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Nissha Co. Ltd. is the parent company for diverse businesses in industrial 
materials, devices, and medical technologies. Known for high-quality product 
and service based on state-of-the-art technologies, management needed a 
continuously evolving IT landscape to address the ever-changing market 
demand and customer needs with flexibility and agility. To achieve this, it moved 
to SAP S/4HANA® Cloud. Using SAP® solutions and services, Nissha chose the 
selective data transition service for SAP S/4HANA.

Nissha: Realizing Continuous 
Business Transformation by 
Maximizing the Value of the Cloud



Before: Challenges and Opportunities
• Migration of the SAP® ERP application with all configurations and data and the SAP Business 

Warehouse application into SAP S/4HANA® Cloud
• Only three-day downtime available for migration
• Project team working from different time zones
• Limited onsite activities due to COVID-19

Why SAP 
• Trusted data migration partner with proven data migration tools and approaches from SAP Services 

and Support
• Expertise in a selective data transition for SAP S/4HANA Cloud environments
• Ability to minimize project risk using a selective data transition approach

After: Value-Driven Results
• Successfully moved to SAP S/4HANA Cloud with an embedded business warehouse and the 

SAP Access Control application
• Achieved go-live on schedule, even after switching to fully remote work
• Improved user interface with the SAP Fiori® user experience for SAP S/4HANA 
• Reduced total cost of ownership
• Improved performance and reporting capabilities 

Paving the Way for Future Opportunities Through Digital 
Transformation
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“This success is a result of the trust and strong 
partnership between SAP and Nissha, and I do 
appreciate the team’s hard work involved in this 
project.”
Yoshitami Aoyama, Senior Vice President, Chief Information Officer, 
Chief Supply Chain Officer, Nissha Co. Ltd.

Nissha Co. Ltd.
Kyoto, Japan 
www.nissha.com

Industry
High tech

Employees
5,385 
(consolidated)

Revenue
¥180 billion (2020) 
(consolidated)
(US$1.6 billion)

Products and Services
Industrial materials, devices, 
and medical technologies

Featured Solutions
SAP S/4HANA Cloud and 
SAP Services and Support

44 weeks
From technical assessment 
to go-live

72 hours
Of business downtime 
allowed during the migration
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https://www.nissha.com/english/index.html
https://www.sap.com/corporate/en/legal/terms-of-use.html
https://www.nissha.com/english/index.html
https://www.sap.com/corporate/en/legal/terms-of-use.html


Building a Base for Innovative Technologies 
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Nissha Co. Ltd., founded in 1929 and based in 
Kyoto, Japan, has been constantly attempting to 
improve core technologies while integrating 
technological elements such as coating, molding, 
and metal processing into the printing technology it 
has cultivated since its foundation. Consequently, 
Nissha has realized expansion of its business 
domain through diversification of products and 
target markets and expansion into global markets.

To achieve this, Nissha’s employees depend on a 
wide variety of technology solutions and IT systems. 
Nissha has been running the SAP® ERP application 
for more than 10 years and has extended the usage 
and improved business process through strong 
partnership with SAP. Nissha also uses SAP Cloud 
Application Services offerings for application 
maintenance and SAP HANA® Enterprise Cloud for 
infrastructure.

However, looking ahead, Nissha realized it needed 
even greater ERP flexibility and agility to 
support the future of the business. Nissha 
decided to move to a solution that could provide a 
solid foundation for future digital transformation and 
allow IT to optimize its total cost of ownership 
(TCO). At the same time, it would help improve 
system performance, strengthen reporting 
capabilities, and improve transparency across 
Nissha.



Minimizing System Downtime by Using a 
Selective Data Transition

To help ensure a smooth transition, Nissha chose 
to work with SAP Services and Support and select 
SAP partners. The goal was to minimize system 
downtime and optimize the activities and overall 
quality of the data migration, which had to be 
completed during a three-day downtime period. 
During this period, the team needed to consolidate 
Nissha’s current SAP ERP, SAP Business 
Warehouse, and SAP Access Control applications 
onto the new cloud ERP environment, embedding 
them in SAP S/4HANA® Cloud. 

To meet the requirements and objectives of its 
digital transformation, which included moving to 
SAP S/4HANA Cloud while preserving its historical 
business data, SAP consultants recommended 
Nissha use the selective data transition service for 
SAP S/4HANA. This customized approach enables 
a system conversion with full business data moving 
to an SAP S/4HANA Cloud environment. At the 
same time, it helps reduce migration risk by 
minimizing system downtime.

The project started with an assessment conducted 
through workshops and alignment meetings on-site. 
Due to the COVID-19 pandemic, all other work was 
completed remotely throughout the rest of the 
project. The first phase of the migration project 
consisted of a selective configuration migration into 
the newly installed SAP S/4HANA Cloud software. 
The second phase involved a selective data 
migration from SAP ERP to SAP S/4HANA Cloud. 
With the expertise of the Data Management and 
Landscape Transformation (DMLT) team at SAP, 
the selective data transition was achieved in a 
smoothly and timely manner.

Executive overview Objectives Solution Service role Results Future plans

4 | 7



Joining Forces to Provide a Comprehensive Service 

The entire project was completed after 12 months 
of focused effort by geographically distributed 
teams from Nissha and SAP located in Japan, 
India, China, Brazil, and Germany. Through close, 
effective collaboration across time zones, 
SAP teams delivered a comprehensive service that 
resulted in a great outcome for Nissha. Specifically, 
the team consisted of Japan’s local service delivery 
team, the SAP Solution Delivery Center group, the 
DMLT team, the team from SAP HANA Enterprise 
Cloud, and the SAP Cloud Application Services 
organization. They supported the solution delivery 
model with the functional factory service for 
conversions (specifically, the platform execution 
service focusing on custom code remediation,

which includes a fit-to-standard analysis and design 
approach). They also provided specialized tools 
and services for data migration that are part of the 
selective data transition service delivered by the 
DMLT team. The team from SAP HANA Enterprise 
Cloud provided the platform infrastructure, while the 
SAP Cloud Application Services organization 
handled the business process validation and user 
acceptance testing. Together, these teams moved 
1 TB of data to SAP S/4HANA Cloud.

Effective, holistic collaboration and the expertise 
from each team enabled a smooth, successful 
transition for Nissha to SAP S/4HANA Cloud.
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Benefitting from a Leaner and Transparent 
System Landscape

Leveraging the proven data migration tools, 
approaches, and vast experience of SAP Services 
and Support, the project went live in 44 weeks, 
on time and within budget even though all project 
work was carried out remotely due to COVID-19. 
The project team completed all project tasks 
remotely, which included user training and user test 
for overseas subsidiaries. Nissha was able to do 
this because the remote work environment was 
ready by completing migration of all IT systems, 
including SAP applications, to the cloud. With 
Nissha’s experience in remote delivery and 
commitment, a successful project was achieved. 

Nissha is now running its business on a stable 
production system, SAP S/4HANA Cloud, without 
any critical issues. Over the course of the migration, 
the delivery team migrated 24 company codes (8 
domestic and 16 overseas), more than 80,000 
tables in configuration migration, and 
approximately 1,660 tables in data migration 
without any issues.

Following this smooth transition to SAP S/4HANA 
Cloud, Nissha now benefits from a leaner and more 
transparent ERP system, along with improved 
performance and reporting capabilities. Furthermore, 
users have an improved experience enabled by the 
SAP Fiori® user experience. In addition, the 
company expects to reduce TCO, as the business 
warehouse is now embedded, along with access 
control functionality. Management anticipates lower 
costs for maintenance, operations, subscriptions, 
and other drivers of TCO. Moreover, the new cloud 
environment offers greater flexibility and agility
for its current business operations and future plans.
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Paving the Way to the Future of Digital Business

Nissha has long been recognized around the world 
for its innovative and cutting-edge technology and 
solutions. And now, with the business running on 
SAP S/4HANA Cloud, Nissha has the flexible and 
agile IT infrastructure it needs to continue to 
innovate and deliver groundbreaking 
technologies to its customers. 

Looking ahead, Nissha plans to push forward its 
broader digital transformation. SAP S/4HANA Cloud 
allows Nissha to activate new functionalities 
continuously and integrate them with business 
processes to realize digital transformation. Nissha’s 
IT leadership is designing a road map to achieve 
this digital transformation rapidly and 
continuously.
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“It is just the beginning of our journey of innovation with SAP S/4HANA 
Cloud. My interest has already shifted to how fast we can realize 
innovations with this new competitive weapon we now have.”
Yoshitami Aoyama, Senior Vice President, Chief Information Officer, Chief Supply Chain Officer, Nissha Co. Ltd.


