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With the capacity to produce 5 million tons of steel per year, Ternium Brazil is part of one 
of Latin America’s leading flat steel producers, Ternium SA. The organization offers a broad 
range of high-value-adding steel products for customers active in the automotive, home 
appliances, HVAC, construction, capital goods, container, food, and energy sectors. 

Committed to a strong environmental, social, and governance (ESG) model aligned with 
its parent company’s focus on making occupational health and safety performance a top 
priority, Ternium Brazil sought to simplify and standardize its health and safety systems. 
To get there, the steel maker looked to invest in digital health and safety management 
capabilities integrated with payroll software.

Ternium Brazil: Improving an ESG 
Model with Robust Health and 
Safety Management Software



Before: Challenges and Opportunities
• Replace two disparate systems with an integrated solution, establishing one source of truth for 

employee data 
• Reduce adverse health and safety incidents by adopting the right operational controls and real-time KPIs

Why SAP 
• Investment in maintaining a safer work environment for employees using the SAP® Environment, 

Health, and Safety Management (SAP EHS Management) application
• Use of standardized processes based on best practices to simplify incident investigations and 

document root causes, with automated notifications in work orders detailing safety measures
• Compliance with the established criteria laid out in the company’s strategic global sustainability plan
• Ability to create one source of employee data truth through integration with the SAP Payroll Processing 

application

After: Value-Driven Results
• Gained real-time reporting with trends and patterns on the overall health of employees, allowing the 

company to identify improvement opportunities and take prompt action where necessary
• Balanced the stocks of personal protective clothing and equipment with the company’s needs, 

improving operational safety for its people while reducing stores of unnecessary equipment
• Streamlined manual and time-consuming activities related to maintaining its employees’ health and 

safety profiles, automatically assigning tasks based on various conditions and record keeping compliance

Mitigating Operational Risk and Improving Productivity with 
SAP® Environment, Health, and Safety Management

“Overhauling traditional manual processes and 
spreadsheets with a structured and reliable 
solution was fundamental to achieving a new level 
of excellence in our health and safety processes.”
Eduardo de Souza Marques, Project Manager IT, Ternium Brazil 

>1,940
Pieces of personal 
protective equipment  
managed by area and 
occupation

20 minutes
Saved from the employee 
health evaluation process

Ternium Brazil 
Rio de Janeiro, Brazil
http://br.ternium.com
(Portuguese)

Industry
Mill products 

Employees
8,000

Revenue
US$10.2 billion 
(in Latin America) 

Products and Services
Producer of value-adding 
steel products for 
multiple industries

Featured Solutions
SAP EHS Management and 
SAP Payroll Processing
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https://www.sap.com/corporate/en/legal/terms-of-use.html
http://br.ternium.com/
https://www.sap.com/corporate/en/legal/terms-of-use.html


With high ambitions for its environmental, social, and governance (ESG) model, Ternium 
Brazil set out to replace its legacy IT systems with an integrated solution, supporting its 
parent company’s aspirations in health, safety, and sustainability – not just in Brazil, but 
globally. 

To align its business needs with valuable information, Ternium Brazil piloted a new 
governance model for the group by implementing the SAP® Environment, Health, and 
Safety Management application. Integration with the SAP Payroll Processing application 
enables the company to benefit from one source of employee data truth.

Redesigning processes to support integrity and visibility of information to its stakeholders, 
the company built a new center of excellence in health and safety in just seven months –
despite the challenges of the COVID-19 pandemic. 

Focusing on health and safety in the first wave, the project design involved aligning legal 
and cultural requirements, as well as harmonizing the governance model for its operations 
in Brazil, Mexico, and Argentina. And with a clear road map for embracing the environmental 
management aspects of the solution, a second wave of the project is set to follow, supporting 
the group’s continuous improvement initiatives.

Making Health, Safety, and Sustainability a 
Hallmark of Business Operations 

Source of employee 
data truth by integrating 
with SAP Payroll 
Processing

Hours of data entry 
saved by automating  
recordkeeping for 
employees’ medical 
certifications 

>12,000

“Our new health, safety, and sustainability 
practices are designed to protect our people 
at work and improve the quality of life for 
our employees, their families, and the local 
communities in which we operate.”
Eduardo de Souza Marques, Project Manager IT, Ternium Brazil 
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