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Morgan Foods essentially doubled in size between 2017 and today. The largest private 

manufacturer of soup and beans in America, the company needed new business 

management software to keep pace with its growing demand. The willingness to change 

was there, but the know-how wasn’t. That’s why Morgan Foods brought in Hitachi to help 

advance its transformation journey, implementing next-generation ERP software with an 

integrated business planning approach. Today, with functionality, data, and supply chain 

improvements across the board, the company continues delivering its high-quality 

products on time, every time. 

Morgan Foods: How a Modernized 

ERP System Helps Deliver the Same 

Great Taste Again and Again

Picture Credit | Customer Name, City, State/Country. Used with permission.
Picture Credit | Morgan Foods, Austin, IN. Used with permission.



Before: Opportunities and Challenges

• Ongoing struggle to keep pace with customer demand volume amidst rapid company growth

• Poor visibility into supply chain processes for planning and procurement functions

• Inability to scale manufacturing model to support R&D expectations

• Data model for process manufacturing failed to optimize and streamline operations

Why SAP and Hitachi

• Simplified overall user interface

• Ability to scale with the business to support growth 

• Enablement of supply chain best practices and processes

• Improved ability to conduct “What If?” scenario analysis

• Effective integration with core transactional system

After: Taking Advantage, Maximizing Value

• Improved transparency and visibility into supply chain, driving smarter decision making

• Enhanced overall order execution, quality management and supply chain processes

• Created a constrained supply plan model to support busy season volumes 

• Defined a more accurate and collaborative forecast process

• Streamlined warehouse management operations

Growing Larger, and Keeping Pace, with SAP® Solutions 

“We needed to enhance our company infrastructure 

to support the growth we’ve seen — and expect to 

continue seeing. For us, all the paths we were 

taking led to SAP S/4HANA.”

Steve Hankins, CFO, Morgan Foods

Morgan Foods

Austin, Indiana

morganfoods.com 

Industry

Consumer Products

Employees

800

Revenue

$400m+

Product and Services

Canned Soups, Beans, 

Sauces and Broths

Featured Solutions and Services

SAP S/4HANA 

SAP Integrated Business Planning

The Start
“The day you go live is just the 

beginning,” Hankins said, citing 

embedded analytics as a key 

opportunity in years to come

80%
Of shipments today come from 

outside warehouses, making 

new stock order transfer 

process extremely effective
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