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Automating and improving financial processes, 

including unifying disparate data from 24 dealers

As the exclusive retailer of Mercedes-Benz luxury vehicles in Hong Kong and Macau, and 

with operations expanding into Southern and Western China, Zung Fu Motors (China) 

Limited needs smooth, efficient internal processes. But Zung Fu’s finance team was 

burdened with thousands of manual and redundant activities and had to switch often 

between different financial systems, reducing productivity and increasing the risk of errors. 

In addition, downloading and consolidating data from multiple dealers, each with a 

different system, was time-consuming. Zung Fu needed an intelligent solution that would 

let finance staff concentrate on enabling first-class facilities and services for customers.

How Can a Team of Robots Increase 

Accuracy and Free Finance Teams 

to Focus on Growing the Business?



Before: Challenges and Opportunities

• Reduce the administrative burden on the finance team by automating manual tasks and eliminating 

redundant activities, such as the need to export some reports manually up to 20 times

• Eliminate errors caused by manual data selection and operation

• Reduce the time burden of having to switch between multiple financial systems

• Cut the time taken to download and consolidate data from 24 dealers using different systems

Why SAP

• SAP® Intelligent Robotic Process Automation services to automate repetitive manual processes 

• SAP MaxAttention™ services for innovation design, prototyping, and go-live support services

• SAP Advisory Services for robust expertise in automotive retail and deep knowledge of SAP Intelligent 

Robotic Process Automation

• Agile methodology and a phased go-live, facilitating innovation and continuous improvement

After: Value-Driven Results

• Time savings and improved accuracy using seven robots to automate financial processes and activities

• Automated creation of purchase invoices for new cars, freeing financial staff from this administrative 

chore and reducing the time needed for invoice creation across all branches to two hours a day

• Further efficiencies through automated exporting of compliance reports, e-mailing of financial reports 

and dashboards to managers, monthly closing for all branches, exporting of after-sales and accounts 

receivable reports and consolidation of this data for the group report, and exporting, allocation, and 

consolidation of 12 types of reports from 24 dealers

Increasing the Finance Team’s Efficiency with SAP® Intelligent 

Robotic Process Automation and SAP MaxAttention™ Services

“Working with SAP Services and Support, including 

SAP MaxAttention services, to deploy SAP Intelligent 

Robotic Process Automation has greatly improved 

our finance team’s efficiency, reduced manual errors, 

and saved costs. It has also helped increase 

accuracy and unify data management across 

our 24 branches.”

Feiran Dong, SAP Project Lead, Zung Fu Motors (China) Limited

124
Estimated days of labor 

saved, freeing the finance 

team to focus on value-

added activities

<5 minutes
To download and file exchange 

rates, down from 30 minutes
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Zung Fu Motors 

(China) Limited

Guangzhou, China

www.zungfu.com

Industry

Automotive

Employees

3,574

Revenue

US$2.418 billion

Products and Services

Automotive retail

Featured Solutions and Services

SAP Intelligent Robotic Process 

Automation, SAP MaxAttention, 

and SAP Advisory Services

http://www.zungfu.com/
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