
PUBLIC

DAIMANI AG is the disruptive newcomer in the world of VIP hospitality services. Through 
a single real-time marketplace, DAIMANI enables VIP access to the most exciting sports, 
musical, and cultural events taking place around the globe and offers unique, personalized 
services.

DAIMANI has a white-label business model, where it provides the full set of innovative 
marketplace features to event organizers using their own brand. DAIMANI personnel 
understood that a single marketplace at the heart of the DAIMANI vision would require the 
integration of numerous solutions and services, from finance and sales to customer 
marketing. Moreover, it had to deliver these integrated services at a global scale. To 
achieve this vision, DAIMANI decided to implement cloud solutions from SAP.

DAIMANI: Disrupting the World 
of VIP Hospitality with a Digital 
Marketplace

Picture Credit | DAIMANI AG, Zürich, Switzerland. Used with permission.



Using Cloud Solutions from SAP to Deliver 
Unique VIP Hospitality Customer Experiences

“Our vision at DAIMANI is to be the first global 
marketplace for VIP hospitality so that every customer 
in the world can have access to every VIP experience 
they want to buy or attend. SAP Integration Suite 
enables integration of event management, finance, 
and sales.”
Max Müller, CEO, DAIMANI AG

DAIMANI AG
Zurich, Switzerland
www.daimani.com

Industry
Sports and entertainment

Employees
30

Products and Services
VIP hospitality tickets and services

Featured Solutions
SAP S/4HANA Cloud, SAP Customer Experience, 
SAP Extension Suite, SAP Integration Suite, 
SAP Analytics Cloud, and SAP Concur solutions

>70
Currencies, 30 payment 
methods, and seven 
languages supported

One
Platform for booking events 
on six continents

Executive overview Objectives Solution Results Future plans

Before: Challenges and Opportunities
• Lack of a single marketplace for VIPs to find and book tickets to events
• Need to provide customers with one-stop access to the world’s most exciting experiences
• Desire to create a cloud-based platform that integrates event management, finance, and sales and 

removes language and pricing barriers

Why SAP
• Comprehensive and integrated capabilities of cloud solutions from SAP to support a VIP hospitality 

marketplace
• SAP S/4HANA® Cloud, providing a data back office and integrating financial system processes 
• SAP® Customer Experience solutions, providing personalized experiences and real-time interactions
• SAP Extension Suite to quickly design and improve applications and processes along the value chain
• Cloud Integration and API Management capabilities within SAP Integration Suite for optimal 

implementation and integration of lead-to-cash and source-to-pay processes 
• SAP Analytics Cloud solution for business intelligence, as well as augmented and predictive analytics
• SAP Concur® solutions to provide transportation management and travel agency support 

After: Value-Driven Results
• Worldwide portfolio of VIP hospitality events and a digital-ticket access pass that enables global fulfillment
• Diverse range of personalized services available in a real-time purchasing marketplace
• Transactional API integration to third-party interfaces and systems, real-time data integration, and 

white-label solutions
• Integrated technologies, delivering a unique customer experience and smooth purchasing processes©
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Connecting Players, Customers, and Partners in 
One Customer Interface

In the past, there was no single marketplace for 
VIPs to find and book tickets to the sports, music, 
and cultural events they wanted to experience. 
VIPs just gained fragmented and localized access 
to events. Additionally, barriers in the forms of 
languages and pricing, as well as payment 
mechanisms involving currencies from around the 
world, made booking cumbersome for customers.

DAIMANI AG aimed to overcome technical and 
cultural fragmentation in the multibillion-euro VIP 
hospitality industry sector to provide business-to-
business (B2B) and business-to-consumer (B2C) 
customers with one-stop access to the world’s most 
exciting sports, music, and cultural experiences. 
DAIMANI decided to create a cloud-based 
platform that integrates event management, 
finance, and sales and that offers its customers a 
single, friction-free marketplace for all services. 

Delivery of the envisioned DAIMANI platform faced 
two fundamental challenges. The desired customer 
experience required a sophisticated interplay 
of information from systems that are normally 
independent of one another – from sales, 
marketing, and finance to customer management, 
event management, transportation management, 
and others. Furthermore, the solution orchestrating 
this interplay needed to be able to scale globally.

DAIMANI wanted to develop a global marketplace 
to act as a one-stop shop to expose and buy tickets 
to the best of the world’s VIP hospitality experiences. 
For this purpose, DAIMANI aimed to provide B2B 
and B2C clients with a wide range of ancillary 
event services, including transportation, hotel 
accommodations, and more. And finally, DAIMANI 
planned to streamline the user experience through 
enterprise chatbots that would become trusted 
intermediaries facilitating transactions.
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Solving the Key Barriers to Selling and Buying 
VIP Tickets

With years of experience in the dynamics of 
VIP hospitality and years of experience working 
with technologies from SAP, the DAIMANI team 
believed that only SAP® solutions could facilitate 
the realization of its full vision. The team built a 
marketplace solution that integrates eight SAP 
solutions to deliver precisely the VIP experience 
DAIMANI envisions.

Implementing SAP S/4HANA® Cloud standardized 
DAIMANI’s finance processes and enabled rapid 
adoption across the business. This automation 
eliminated manual processing times. Then, 
SAP Customer Experience solutions united 
customer data and machine learning to optimize 
customer engagement and outcomes. Automated 
order processing and shorter fulfillment timelines 
improved DAIMANI’s operational stability and 
efficiency. With SAP Integration Suite and 
SAP Extension Suite – both part of SAP Business 
Technology Platform – DAIMANI was able to 
design its marketplace. On SAP Extension Suite,

DAIMANI built a custom commission application 
with a hybrid solution landscape including SAP 
solutions and custom-made ones. SAP Integration 
Suite provided prepackaged integration content, 
and that enabled a fast implementation timeline. 
Leveraging the Cloud Integration capability 
within SAP Integration Suite, DAIMANI integrated 
data from SAP and third-party systems into one 
consolidated platform. With the API Management 
capability, DAIMANI’s marketplace can connect 
to third-party systems of event organizers and 
B2B platforms, such as Microsoft Azure or 
Amazon Web Services.

Using SAP Concur® solutions, DAIMANI can 
collaborate with many more travel, flight, and 
hotel partners and provide customers additional 
services and products as a holistic VIP service. 
The SAP Analytics Cloud solution supports self-
service and predictive analytics. And its intuitive 
planning capabilities with simulation features will 
enable DAIMANI to make confident decisions.

>800
Event pages curated for 
go-live 

100%
Integrated IT landscape

€31 billion
Worth of VIP experience market

Executive overview Objectives Solution Results Future plans
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Offering a Global Centralized Marketplace for 
All VIP Hospitality Services

By creating a platform that integrates event 
management, finance, sales, and other functions –
and one that can intelligently curate each client’s 
experience – DAIMANI has raised the bar and set 
the standard for VIP hospitality to a new high.

DAIMANI rolled out a real-time VIP hospitality 
solution that exposes events from around the 
world and enables global access. B2B and B2C 
customers can find, select, and book events on 
six continents from a single platform. The platform 
facilitates streamlined client interaction in 
seven languages. In particular, it delivers price 
transparency, supporting business transactions in 
more than 70 currencies and more than 30 payment 
mechanisms. 

DAIMANI’s VIP hospitality platform offers a unified 
user experience in an intelligent way, and it meets

the demands of the VIP hospitality marketplace on 
a global scale. 

SAP solutions empowered DAIMANI IT personnel 
to focus on innovation rather than infrastructure 
maintenance. The fully integrated platform eases 
global expansion while enabling centralized 
management and control with cloud services.
DAIMANI took an intelligent enterprise approach 
to integrating technologies and can now deliver a 
smoother customer experience.

The innovative approach created new jobs 
for more than 30 people in just over one year. 
SAP solutions delivered easy-to-use onboarding 
tools that enable event promoters around the world 
to reach new audiences. And DAIMANI amplified 
team effectiveness and increased its opportunities 
to innovate by working closely with SAP.

Delivered 
Price transparency

Enabled 
Events’ rightsholders to sell their best 
events worldwide

Gained 
A holistic view of customer needs
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“We use cloud solutions from SAP to connect customers from around the 
globe to the best events in the world.”
Max Müller, CEO, DAIMANI AG



Providing the First-Ever Holistic View of a VIP Guest 
to Inspire Customers

VIP hospitality clients, whether individuals or 
businesses, can discover, select, and book access 
to premium events on six continents and soon can 
book any ancillary services they might need through 
the same marketplace. These services include 
travel and on-site arrangements.

Currently, DAIMANI is developing its VIP hospitality 
mobile app to reach more customers. In the 
future, VIP customers can access all service 
through the Web or mobile in a consistent design. 
Instead of printing tickets at home, customers can 
save their VIP ticket, parking ticket, and content 
delivery using the DAIMANI app on their mobile 
phone. Rightsholders will have the option to choose 
either e-fulfillment and e-access pass by DAIMANI 
(with no additional cost) or self-fulfillment.

For business clients or corporate buyers, DAIMANI 
is developing a strategic procurement, compliance, 
and guest management tool, enabling digital 
sales, contracting, invoicing, and service solutions.

A smart enterprise chatbot enabled by 
SAP Conversational AI services is planned to 
complement individual customer services. The 
enterprise chatbot will allow customers to interact 
with DAIMANI to discover events and purchase 
packages more quickly and efficiently.

For future inclusion, blockchain technologies 
are planned to facilitate transaction integrity. Next 
to standard tickets, DAIMANI will offer dynamic 
tickets through rich communication services 
and blockchain technology. Additionally, data 
anonymization technologies are planned to 
further enhance personal information protection.

Data type head
Data type body here and here 
and here: max. 60 characters
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SAP Software Architecture at DAIMANI

Appendix: Technical architectureExecutive overview Objectives Solution Results Future plans
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© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 
warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 
mentioned are the trademarks of their respective companies. 

See www.sap.com/trademark for additional trademark information and notices.
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