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Who am I?
I desire to learn skills necessary to start a new career path. Although 
I am naturally curious and adaptive, I still need to become more 
confident with my new skillset and professional field to succeed. 

How do I want to learn?
Access to mentors and coaches is a great way to learn. I also 
appreciate when my learning journey is curated to help me 
acquire the skills necessary to change careers and flexible 
enough to complete no matter where I am physically located.

How can I be better supported?
• Mentorship or coaching relationships
• Curated learning journeys that are self-paced
• Career architecture that provides visibility into

the new careers available internally
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When it comes to learning styles in the workplace, 
people acquire new skills and knowledge differently. 

Who am I?
I’m eager to learn and committed to excelling in my new role. 
I’m full of fresh ideas that I want to share with my new colleagues.

How do I want to learn?
I like learning while meeting others through mentoring, coaching, 
and networking. Otherwise, I want an experience that is highly 
structured, self-paced, easy to access, and available on any device.

How can I be better supported?
• Social learning with a community of my new peers
• Structured, self-paced learning experience with an intuitive user

interface to quickly gain the knowledge needed to succeed

The 7 Different Types of Learners
Know How to Best Support All Types

Get ready to create an empowering culture of workplace learning.
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Whether you provide bite-sized training on 
a mobile device or connect employees to 
mentors and peers, the first step is knowing 
how each employee learns best and which 
tools meet their needs. 

To identify the various types of learners in 
organizations and fully understand their unique 
requirements, the SAP® SuccessFactors® Human 
Resources (HR) Research Team interviewed 
52 learning leaders from 36 organizations.

The New Hire
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The Leader
Who am I?
I am a motivated high performer with considerable work experience. 
Driven by my personal career trajectory, I want to inspire others to succeed. 

How do I want to learn?
I learn best from others through mentoring and coaching. 
Highly personalized learning material is most useful, especially 
when it is relevant to my current skill set and future role.

How can I be better supported?
• Mentorship and coaching relationships
• Personalized learning options in smaller sizes to accommodate

busy schedules
• Curated learning paths that align with the current career path

and potential promotions
• Visibility into my team’s learning needs, such as future skills

and career pathways

Who am I?
I am an ambitious learner who is ready to take on the challenge of 
increasing job responsibility and visibility. And like my organizational 
leader, I want to motivate and inspire my colleagues to succeed. 

How do I want to learn?
I prefer to learn from others through mentoring and coaching. Opportunities, 
such as apprenticeships and high-exposure projects, are also motivating 
as I better understand the skills I need to advance my career. 

How can I be better supported?
• Mentorship and coaching relationships
• Experiential opportunities expose me to other parts of the organization
• Skills gap assessments to inform curated learning journeys using

external content and programming

The High Potential
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The Apprentice
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Who am I?
I am typically keen on learning new skills, meeting new colleagues, 
and engaging potential mentors.

How do I want to learn?
Because I need to train on the job, I want access to learning that is quick, 
but provides sufficient detail. Learning from simulations and mentors about 
their new technical skills and their career trajectory is always helpful too.

How can I be better supported?
• Mentorship relationships
• Relevant, quick learning content on technical skills that need to be developed
• Learning material that is structured, programmatic, and clear and

complement experiential training
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The Deskless Worker
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Who am I?
I may be less proactive about my career development, but that doesn’t mean that 
I am not interested in obtaining new knowledge, skills, and experience necessary 
to be promoted in the future.

How do I want to learn?
I want to my organizational leader to acknowledge my desire for career advancement 
and offer an opportunity to develop myself for internal mobility. Any training given to 
me needs to be quick, effective, and timely. It should be experiential and contextualized 
to my current role, including on-the-job coaching and a curated learning pathway.

How can I be better supported?
• A mix of virtual and augmented reality to support experiential learning
• Social learning connects me to my peers while working in a distributed

environment
• Access to a learning management system (LMS) that is intuitive,

accessible offline, device-agnostic, and nudges me to complete
compliance requirements or stay current on content

Who am I?
I am motivated to improve my sales performance as much as possible.

How do I want to learn?
Learning from  mentors or my peers is especially effective to share 
sales tips and success sales wins. Access to short learning content on 
my mobile device is also highly valuable so I can easily stay up to date.

How can I be better supported?
• Mentorship and peer sharing
• Learning material that is quick, self-paced, and easily accessible

through a mobile device or in other business systems
• Ability to easily develop and share

my own content with others

The Sales Professional
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Find out how the HXM suite delivers memorable learning experiences for every learner in your business.
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