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Enel S.p.A. is a multinational energy company and a global integrated operator in the 

electricity and gas sectors, with a focus on five continents. The company has around 

67,000 employees and serves 70 million customers. The Italian energy giant is one of the 

most technologically diversified companies operating in the global renewables market, 

constantly embracing new technologies to make energy more reliable, more affordable, 

and more sustainable.

Today, as global challenges become more and more demanding, Enel is finding ways to 

innovate to help solve them. Its first step was to transition its business to the cloud. This 

would allow Enel to bring energy to more people through new technologies, stimulate 

new ways of managing it for the consumer, open it to new uses, and form a network of 

research, technology, and development collaborators that would bring new solutions to 

build a future of progress for all.

Enel: Innovating and Improving 

Operations to Bring Energy to More 

People
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Before: Challenges and Opportunities

• Achieve a smooth transition and maintain business performance of critical processes in SAP S/4HANA®

when moving to the new infrastructure and transitioning to Amazon Web Services

• Streamline system peculiarities such as architectural complexity, sizing, and scale-out by colocation 

group, which splits and distributes tables that are too large to be stored on one database node

Why SAP, Atos SE, and Accenture

• SAP MaxAttention™ services to help proactively detect any potential blocking factors that could 

endanger go-live and help enable Enel to reach system stability without disruption to in-scope critical 

business processes

• Delivery execution with the appropriate resources and skills required for specific implementation and 

transition to Amazon Web Services

• Close collaboration of SAP MaxAttention, Atos, and Accenture to track, trace, and analyze performance 

and apply recommendations for improvements

After: Value-Driven Results

• Achieved higher throughput for meter-to-cash executions, with 1.8 million documents printed during 

testing – an increase compared to data gathered prior to the hyperscaler migration

• Obtained maximum performance by focusing on application and database optimization as well as 

infrastructure tuning, tables distribution, and system parameterization

• Improved operations, which freed up valuable resources for other critical business processes

Transitioning to the Cloud with Help from SAP MaxAttention™

Services

“SAP MaxAttention services provided critical 

recommendations for our SAP S/4HANA software 

migration to the cloud, allowing us to clearly see the 

added value.”

Luigi Postiglione, Project Manager, Enel S.p.A.

Enel S.p.A.

Rome, Italy

www.enel.com

Industry

Utilities

Employees

70,000

Revenue

€80.3 billion

Products and Services

Electricity and gas distribution

Featured Solutions and Services

SAP S/4HANA and SAP MaxAttention

Increase
In invoice printing efficiency, 

leading to improved meter to 

cash and steps in credit and 

cash management

30%
Improvement in throughput 

of meter-to-cash execution

Featured Partners
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© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/copyright for additional trademark information and notices.
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