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One of Australia's largest branded food exporters, Ricegrowers Limited 
(SunRice) has strong ties with the Australian rice industry, working with a 
rice-growing community of more than 600 growers. With an aging growers’ 
portal increasingly unfit to serve its needs, SunRice teamed up with 
Melbourne-based Bourne Digital Pty Ltd to extend existing systems using 
SAP® Business Technology Platform. Now, SunRice has automated key 
processes and workflows, delivering an end-to-end experience for growers 
and giving them access to the information they need, whenever they need it.

SunRice: Cultivating a Growers’ 
Portal That Yields Significant User 
Experience Improvements 

Picture Credit | Ricegrowers Limited, Leeton, Australia. Used with permission.



Before: Challenges and Opportunities
• Aging growers’ portal unable to provide growers with quick and easy access to key functions that 

support the auxiliary business processes that manage their relationship with SunRice 
• Difficult to access SunRice and key industry documentation and resources
• Lack of access to the portal on mobile devices, preventing growers from performing tasks and viewing 

information in the field 
• Administrative resources required to facilitate key functions such as creating a contract over the phone 

Why SAP and Bourne Digital Pty Ltd
• Access to an expanding set of services on SAP® Business Technology Platform (SAP BTP), allowing it 

to maximize the value of its investment in SAP technologies
• Ability to access all SAP data as well as externally generated Big Data in a trusted way
• Bourne Digital’s proven experience and reputation for innovating, extending, and rapidly developing 

user experiences using SAP BTP

After: Value-Driven Results
• Realized more value from its investment in SAP solutions, extending existing systems by adding 

additional capabilities and integrating external data sources using SAP BTP
• Enhanced the user experience for growers, with a user-friendly portal and access to real-time 

information in the field on mobile devices
• Simplified administrative processes and workflows by leveraging a streamlined user interface
• Enabled secure authentication for growers to access their own data

Rapidly Innovating with Data Using 
SAP® Business Technology Platform 

“Our new grower portal gives our community of rice 
growers more control over their decision-making. 
The harvest dashboard provides data visualization for 
harvest moisture, trash, and dry weight, while real-time 
updates allow them to track their progress.”
Rob Walsh, Digital Program Manager, Agribusiness and Operations, 
Ricegrowers Limited (SunRice)

Ricegrowers Limited 
(SunRice)
Leeton, Australia
www.sunrice.com.au

Industry
Consumer 
products

Employees
2,200

Revenue
A$1.1 billion 
(US$852 million) 

Products and Services
Processing, packing, and 
marketing branded rice and 
rice-based foods

Featured Solutions
SAP BTP

>400 
Growers accessed the portal 
during harvest

>9,000
Harvest alerts sent

Executive overview Objectives Solution Partner role Results Future plans

Featured Partner

PU
BL

IC
 | 

St
ud

io
 S

AP
 | 

74
76

0e
nU

S 
(2

1/
07

) ©
 2

02
1 

SA
P 

SE
 o

r a
n 

SA
P 

af
fil

ia
te

 c
om

pa
ny

.
sa

p.
co

m
/te

rm
s-

of
-u

se

http://www.sunrice.com.au/
https://www.sap.com/corporate/en/legal/terms-of-use.html
http://www.sunrice.com.au/
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Supporting Growers with 
Next-Generation Digital Services

Starting off with a group of rice growers funding a 
single rice mill in the Riverina region of New South 
Wales, Australia, in 1950, Ricegrowers Limited 
(SunRice) now operates processing, packing, and 
value-added food plants across Australia, the 
United States, the Middle East, the Pacific, and 
Papua New Guinea.

One of Australia's largest branded food 
exporters, SunRice is one of the world’s largest 
rice food companies. It already supplies close to 50 
countries with diverse and nutritious rice food 
products and contributes to thousands of other 
brands and businesses. At home, the company also 
has a growing portfolio of products and customers. 
These include gourmet Mediterranean foods and 
food service supply (Riviana), stockfeed production 
and companion animal feed nutrition expertise 
(CopRice), and food ingredients supplied to 
manufacturers of household brands across multiple 
sectors. 

Committed to Australian rice growers
Having a long association with agriculture in 
Australia, the Australian rice industry remains 
central to SunRice’s success, with the organization 
working with a rice-growing community of 
around 600 growers. 

With its aging growers’ portal increasingly 
cumbersome and hard to use, growers were 
becoming frustrated with not having quick and easy 
access to key functions that support the auxiliary 
business processes that manage their relationship 
with SunRice. For example, accessing SunRice and 
key industry documentation was difficult. Where 
real-time information on harvest deliveries was key, 
growers could only access dated reports. Growers 
also struggled with limited mobile access to the 
portal, preventing them from performing tasks and 
viewing information in the field.
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Picture Credit | Ricegrowers Limited, Leeton, Australia. Used with permission.



Extending Its Business Landscape to Grow Rich 
Digital Services

With the existing solution failing to deliver an 
intuitive experience and leaving growers with limited 
digital touch points to do business with SunRice, 
SunRice made it a priority to resolve these issues. 

It was also essential for the company to streamline 
administrative processes such as creating a contract 
over the phone. This process had the potential to 
create bottlenecks and led to inefficiencies in the 
contracting process.

Committed to better connecting with and servicing 
its community of growers, SunRice partnered with 
Bourne Digital Pty Ltd to transform its growers’ 
portal by extending existing systems using 
SAP® Business Technology Platform (SAP BTP). 

Empowering growers with access to rich data in 
the field 
Drawing on SAP BTP, the team leveraged SAP BTP, 
Cloud Foundry environment to build a portal

offering a heightened digital experience for growers 
using the SAP Cloud Portal service. The solution 
helps streamline access to business data so that 
growers can execute their business tasks securely 
from any device.

Tapping the business rules capability of the 
SAP Workflow Management service allowed the team 
to digitalize workflows and provide end-to-end 
process visibility. This means online forms and 
approvals using the SAP Fiori® app, “My Inbox,” are 
now a reality. At the same time, facilitating content 
management capabilities, SunRice took advantage of 
the SAP Document Management service, enabling 
the secure storage of grower resources and online 
forms. Administration portal applications call the 
workflow, business rules, and PostgreSQL APIs to 
retrieve application-specific data that is not 
maintained in the SAP software directly.
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Working with Bourne Digital to Realize More Value 
from Technology Investments 

Gaining help to secure its way forward, SunRice 
teamed up with Melbourne-based Bourne Digital. 
With a reputation for using SAP BTP to extend 
SAP systems with additional third-party data 
sources, Bourne Digital delivers innovation 
through agile delivery of cloud solutions, 
including mobile, user experience, advanced 
analytics, and IoT solutions.

Taking a user-centered approach
To simplify, streamline, and enhance the user 
experience for rice growers and administrative staff 
alike, Bourne Digital drew on its proven track record 
of helping clients improve productivity and enabling 
growth.

Helping SunRice take advantage of an ever-
expanding set of services on SAP BTP, Bourne 
Digital took the lead in hosting design thinking 
workshops to understand the precise needs of 
SunRice’s grower community and support staff.

Kicking off with grower research, they identified key 
functions to support growers in managing their 
interactions with SunRice Grower Services, 
including payment updates, notifications, and 
dashboards.

Addressing the pain points while delivering additional 
value, Bourne Digital set about transforming the 
portal experience for the rice-grower community by 
accessing standard and custom SAP Fiori apps 
connected through SAP BTP and developing a series 
of prototypes. The digital agency then orchestrated 
the growers through a cycle of usability testing on 
SAP BTP before launching the much-improved 
grower’s portal, completing the entire build and test 
phases in just five months.
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Taking Giant Leaps As One of the World’s Largest 
Rice Food Companies

By extending existing systems using SAP BTP, 
SunRice has automated key processes and 
workflows and simplified the administrative 
framework while delivering an end-to-end 
experience for growers – giving them access to the 
information they need, whenever they need it. 
Secure and accessible, the growers’ portal 
streamlines access to business content, 
applications, reports, and Web content. 

Keeping growers both informed and engaged, a 
harvest dashboard with data visualization 
displays of harvest moisture, trash, and dry weight 
helps them help make important decisions to 
manage harvest. 

With quick links to critical information from the 
“my payments” tile, growers can view all their 
received and upcoming payments. They can also 
download their tax and delivery documents at their 
convenience.

Receiving instant notifications 
Opt-in harvest delivery and other alerts also help 
keep growers informed, giving them instant 
notification of delivery receival, which is particularly 
helpful when they are out in the field harvesting. 

Growers no longer need to wait to access the portal 
on their desktop, they can now access information 
and perform tasks all from their mobile devices. 

Taking advantage of the SAP Workflow 
Management service and the SAP Fiori app “My 
InBox” on SAP BTP has simplified the support 
team’s administrative processes. Approvals and 
updates can now be made any time and from 
anywhere while keeping its system up to date.
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Cultivating Satisfied Consumers All Over the World 
with Great Tasting and Nutritious Foods

With the successful launch of its optimized portal 
helping keep growers informed, SunRice will 
continue to listen to grower feedback and enhance 
the platform in line with their evolving needs as well 
as respond to internal process improvements and 
requests.

The ongoing improvements include more offline 
forms being converted online and access to self-
service personalized benchmarking reports. 
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SAP Business Technology Platform Architecture 
at SunRice

SunRice used SAP Business Technology Platform as the foundation for its growers’ portal and administration 
portal to tie services and components together. Using business rules capability and SAP Document 
Management service, files and texts are retrieved and maintained by administrative resources. The 
SAP Workflow Management service initiates workflows for approvals and SAP Gateway technology 
retrieves grower information through OData services.

Appendix: Technical architectureExecutive overview Objectives Solution Partner role Results Future plans
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Figure: SAP Business Technology Platform Architecture at SunRice
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