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Managing complex supply chains for both chemical manufacturers and consumers, 
Brenntag S.p.A. is part of Germany-based Brenntag SE, the global market leader in 
chemicals and ingredients distribution. Connecting customers and suppliers from various 
industries – including coatings, food, oil and gas, and pharmaceuticals – with the most 
effective industry channel, Brenntag supports its customers and suppliers with tailor-made 
distribution solutions for industrial and specialty chemicals. 

To keep pace with increasing complexity in its logistics operations, Brenntag embarked on 
a digital transformation journey. The company sought a new solution to increase efficiency 
and modernize processes across its warehouse operations.

Brenntag: Taking a First Step in Its 
Digital Transformation Journey by 
Modernizing Warehouse Operations

Picture Credit | Brenntag S.p.A. Assago, Italy. Used with permission.



Before: Challenges and Opportunities
• Replace legacy systems and paper-based processes with a modern warehouse management system 

to meet increasing customer requirements, supplies, and orders, as well as consignments 
• Efficiently manage and control automated warehouse operations and material flows in a new four-aisle, 

high-rack storage area with guided forklifts at one of its sites
• Enable a rapid rollout of the new solution across the company’s sites in Italy

Why SAP and FIS Informationssysteme und Consulting GmbH
• Comprehensive functionality offered by the SAP® Extended Warehouse Management application
• Ability to leverage add-on functionality for material flow systems
• Flexible connection to a current third-party ERP system and alignment to an upcoming implementation 

of SAP S/4HANA®

• FIS’s team of logistics specialists and experience implementing high-performance warehouse 
management solutions from SAP

After: Value-Driven Results
• Digitalized warehouse operations, establishing a high-performance warehouse management system 

across its operations in Italy
• Centralized warehouse management and material flows using the material flow system component of 

SAP Extended Warehouse Management
• Achieved high user acceptance among warehouse employees, thanks to simplified and automated 

processes to capture and transmit material movement information

Digitalizing Logistics Operations with the SAP® Extended 
Warehouse Management Application

“We’ve taken our first important step in our digital 
transformation journey, taking just nine months to 
implement the SAP Extended Warehouse 
Management application to digitalize our warehouse 
operations.”
Domenico Managò, Financial Director, Brenntag S.p.A.

Brenntag S.p.A.
Assago, Italy
www.brenntag.com

Industry
Wholesale 
distribution

Employees
>17,000

Revenue
€11.8 billion

Products and Services
Chemicals and 
ingredients distribution

Featured Solutions and Services
SAP Extended Warehouse 
Management

Lean
Processes for goods receipt 
and issue established

Boosted
The speed of intralogistics 
processes

Featured Partner
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http://www.brenntag.com/corporate/en/


© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 
warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 
mentioned are the trademarks of their respective companies. 

See www.sap.com/copyright for additional trademark information and notices.
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