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Objectives

A New Perspective on the Power of 
Business Models
For many companies, the key to strong revenue growth is the adoption of new 
industry business models that complement their current portfolio of products and 
services. With SAP S/4HANA® Cloud, delivered through the RISE with SAP package, 
you can acquire this edge with access to intelligent technologies that support     
data-driven insight, agility, and innovation.

Business models have tremendous power to 
influence how your company creates and opens 
up new sources of revenue. And the possibilities 
are virtually endless.

For example, some companies choose to build 
personalized products or services. Others look 
beyond making, selling, and disposing goods 
with a service model that enhances customer 
value across the product lifecycle – from design, 
planning, and production to delivery, full-scale 
operation, and decommissioning. 

As customers demand to pay only for outcomes, 
usage-based and subscription models have 
also become popular. From asset sharing to 
servitization, the use of value-added services to 
enhance or replace products is at the top of the 
list for most companies when they are looking at 
new opportunities.

For many SAP customers, SAP S/4HANA Cloud, 
today’s Intelligent ERP, supports a smooth 
transition to new business models with greater 
speed, agility, integration, and extensibility as a 
part of the RISE with SAP package.
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New Industry Models Define 
Intelligent Enterprises
With SAP S/4HANA Cloud, you gain a future-
ready ERP with built-in intelligent technologies, 
including artificial intelligence, machine learning, 
advanced analytics, and process automation. 
The software helps you transform your business 
model – stretching your capabilities beyond 
traditional industry approaches.

Consider the industrial machinery and 
components industry. An increasing number 
of equipment manufacturers are no longer 
simply selling equipment as a capital transaction 
and leaving maintenance and operation to the 
customer or a third party. Instead, they are using 
SAP S/4HANA Cloud to offer additional support 
with sensors and the Internet of Things (IoT) 
to better understand the usage patterns of 
individual users. 

Their customers can now purchase equipment 
on a subscription or usage basis, which includes 
diagnosis, maintenance, and repair services. 
These turnkey offerings minimize expensive 
initial investments and help ensure uptime, avail-
ability, and a high-quality customer experience. 

New Industry Models Define 
Intelligent Enterprises
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By enhancing this business model with 
intelligent automation and a simplified 
data infrastructure, industrial equipment 
companies can provide a level of 
service and support that was 
previously available in only the 
professional services industry.
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Making New Business Models Possible 
with SAP S/4HANA Cloud
The industry-specific capabilities of 
SAP S/4HANA Cloud enable companies like 
yours to become more successful. As part of 
RISE with SAP, our Intelligent ERP helps expand 
your business resiliency and flexibility with 
innovative processes, services, and experiences 
from a broad variety of industries. 

Take, for example, an electronics brand that wants 
to establish a business-to-business channel. The 
company decides to sell IoT-enabled printers and 
charge customers a monthly fee based on user 
consumption of ink cartridges, paper supplies, 
and maintenance services. SAP S/4HANA Cloud 
helps measure product usage based on real-time 
data captured by integrated sensors embedded in 
the company’s printers. The information is then 
reported in a cloud-based dashboard available to 
lines of business, ranging from sales, marketing, 
and services to R&D, product engineering, and 
finance.

In this scenario, the electronics provider benefits 
from an ongoing stream of revenue, while 
customers enjoy a simplified, well-supported user 
experience. No longer do the company’s customers 
need to maintain the printer infrastructure and 
replenish supplies; they simply pay for what they 
actually use. 

Making New Business Models Possible 
with SAP S/4HANA Cloud

BenefitsSolutionObjectives Quick FactsSAP Solution Brief

But your story with SAP S/4HANA Cloud 
does not stop there. You can continu-
ously create new business models, 
refine them, and build on top of 
them to deliver the value your 
customers expect.
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Summary
SAP S/4HANA® Cloud, as a part of the
RISE with SAP package, supports business 
model innovation with a high level of speed, 
agility, integration, and extensibility. The future-
ready ERP solution has intelligent technologies 
built in – including artificial intelligence, machine 
learning, advanced analytics, and process 
automation – that help stretch your capabilities 
beyond traditional industry approaches.
 
Objectives

 • Connect and share enterprise data without 
performance issues

 • Deliver real-time insight with data management 
and advanced analytics

 • Build intelligent processes, experiences, and 
applications fueled by real-time data and 
insights

Solution
 • Consumer-grade user experience
 • In-memory database and simplified data model
 • Capabilities and best practices for various 
industries

 • Embedded artificial intelligence, machine 
learning, advanced analytics, and process 
automation 

Benefits
 • Reduce costs by streamlining operations with 
robotic process automation

 • Optimize business outcomes by collecting and 
analyzing real-time data insights and developing 
intelligent applications

 • Stay ahead of unpredictable markets with 
insights gained from business intelligence, 
enterprise planning, and augmented analytics

Learn more 
For more information, contact your 
SAP representative or visit us online. 
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https://www.sap.com/products/s4hana-erp.html
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