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Yáneken is a family-owned business that empowers people to stay true to their lifestyle, 
delivering satisfaction and style to customers through the commercialization of recognized 
brands such as Nike, Puma, Adidas, Oakley, Crocs, Roxy, and Quiksilver, among others. 
The company keeps the customer experience at the heart of its business model, which 
includes more than 150 retail stores and a growing online presence with nine e-commerce 
stores.

Yáneken set out to create new online storefronts for some of its most popular brands, 
which it hoped would drive greater sales and new business growth. But first, the company 
would need to deploy a new technology platform capable of supporting the processes 
and technology necessary for omnichannel shopping experiences. 

How Do Omnichannel Experiences 
Enable Greater Sales and New 
Business Growth?



Before: Challenges and Opportunities
• Implement a new technology platform that can support end-to-end core processes
• Increase the e-commerce presence and create sales channels for popular individual brands
• Improve the customer experience and boost online sales (in 2019, just 2% of all sales were online)

Why SAP
• SAP S/4HANA® Retail solution for merchandise management, which provides a foundation for 

omnichannel shopping experiences 
• SAP® Commerce Cloud solution to create a modern buying experience – from search to sales – fully 

integrated with merchandise management and the SAP Customer Activity Repository application, 
which helps provide real-time stock availability

• Experts from SAP Services and Support who are dedicated to enabling digital transformation and 
creating omnichannel experiences

• Support and guidance for implementing an integration architecture for the new SAP solutions

After: Value-Driven Results
• Began providing highly personalized, omnichannel shopping experiences 
• Launched individual online storefronts for three brands: Crocs, Bamers, and Belsport
• Generated 231% more site traffic, including a significant number of new visitors
• Increased average customer spend by more than 65%
• Increased average order value from new customers to 10% of revenue

Boosting Site Traffic and Crushing Customer Churn with 
SAP® Solutions and SAP Services and Support

“We’ve created stellar online retail experiences 
that keep our customers happy and coming back. 
SAP S/4HANA Retail for merchandise management 
helped bring Yáneken and our brands into the digital 
age with reliable e-commerce.”
Sebastian Gebhardt, Sales Director, Yáneken

Yáneken
Santiago, Chile
www.yaneken.cl

Industry
Retail

Employees
1,200

Revenue
US$100 million

Products and Services
Sportswear and accessories 
from popular brands

Featured Solutions and Services
SAP S/4HANA Retail for merchandise 
management, SAP Commerce Cloud 
solution, SAP Customer Activity 
Repository, and SAP Services and 
Support

627%
More online sales in 2020

Greater
Revenue from up-selling 
and cross-selling

PU
BL

IC
 | 

St
ud

io
 S

AP
 | 

73
35

1e
nU

S 
(2

1/
03

) ©
 2

02
1 

SA
P 

SE
 o

r a
n 

SA
P 

af
fil

ia
te

 c
om

pa
ny

.
sa

p.
co

m
/te

rm
s-

of
-u

se

https://yaneken.cl/en/home/
https://www.sap.com/corporate/en/legal/terms-of-use.html


Yáneken began its digital transformation journey in 2017, and recently, the company 
decided it was time to use the power of digitalization to support its goals for growth by 
creating a better, omnichannel customer experience.

With expert guidance from SAP Services and Support, the company first implemented the 
SAP S/4HANA® Retail solution for merchandise management, which it used to deploy a 
digital foundation for core business processes. Then, Yáneken implemented the SAP®

Customer Activity Repository application and the SAP Commerce Cloud solution to create 
new e-commerce sites and to consolidate transactional data. An omnichannel article availa-
bility component for SAP Customer Activity Repository provides real-time stock information 
and enables Yáneken to integrate information from its points of sale. Orchestration between 
different channels in the repository is a groundbreaking innovation in the retail industry.

In 2019, just 2% of the company’s total sales were completed online – 98% of shoppers 
completed their purchases in one of Yáneken’s 156 retail stores. But after Yáneken used 
SAP solutions to launch online storefronts for individual brands, the number of online 
shoppers increased dramatically. By 2020, 16% of its sales were online sales. And during 
the COVID-19 pandemic, online sales peaked, and the company relied on its e-commerce 
presence for 100% of sales.

Enhancing the Customer Journey with a 
New E-Commerce Experience

More traffic from 
new shoppers

More Web site traffic

231%

“More customers are visiting our Web sites 
than ever before. They’re spending more time 
shopping with us, and fewer visitors leave our 
site without making a purchase.”
Nestor Diaz, E-Commerce Manager, Yáneken

254%
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Yáneken used the following SAP® solutions and services to implement a new foundation for 
core business processes and create an omnichannel retail experience for customers:
• SAP S/4HANA® Retail for merchandise management
• SAP Commerce Cloud solution
• SAP Customer Activity Repository
• SAP Customer Experience Services
• SAP Services and Support

Featured Solutions and Services
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