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Volkswagen Sachsen GmbH is a wholly owned subsidiary of the Volkswagen Group, one 
of world's largest and most successful automobile manufacturers. In its position at the 
forefront of the electric car revolution, Volkswagen sees affordable mobility as a key green 
initiative and is committed to selling more than one million electric vehicles annually by 
2025 as part of its “Strategy TOGETHER 2025” program. Its manufacturing site in 
Zwickau, Germany, already runs on green energy to minimize the environmental impact of 
car production and was selected to run a financial and production integration project. To 
further its program and digitally transform its business, Volkswagen looked to create a 
solid digital foundation for a new global finance system. 

Volkswagen Sachsen GmbH: Paving 
the Way to Make E-Mobility 
Affordable
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Before: Challenges and Opportunities
• Demand for sustainable mobility growing rapidly, driven by higher consumer environmental consciousness
• Desire to deliver e-mobility for everyone and minimize the environmental impact
• Three production sites with complex, disparate finance and enterprise resource planning systems
• Operations relying on manual workflows to report, including using spreadsheets to track and analyze 

manufacturing costs
• Opportunity to help ensure a smooth transition as well as achieve growth in the new line of business

Why SAP and IBM Services
• Long, trusted relationship with SAP
• SAP S/4HANA®, which enables companies to address current challenges and future opportunities with 

flexibility, speed, and insight
• IBM Services for a strong consulting and implementation partner

After: Value-Driven Results
• Less staff involved in the order input processes, freeing time for other value-adding activities
• Faster product innovation and prototype building, testing, and scaling from prototype to production with 

SAP S/4HANA
• Empowerment of employees with data-driven decision-making abilities that led to new insights, which 

extended to pride in a culture of innovation
• Ability to roll out workflows globally to 80% of other Volkswagen passenger cars brand

Making E-Mobility Affordable for Everyone

“Electric mobility has to be affordable. With 
SAP S/4HANA, we have created a new technology 
platform that helps us to set new standards at 
Volkswagen.”
Ronald Goellnitz, Head of Accounting, Volkswagen Sachsen GmbH

Volkswagen Sachsen GmbH
Zwickau, Germany
www.volkswagen-sachsen.de
(German)

Industry
Automotive

Employees
~10 000

Products and Services
Manufacturer of 
commercial vehicles

Featured Solutions
SAP S/4HANA

30%
Reduction in cost centers, 
further streamlining 
accounting processes and 
cutting overhead costs

20%
Improvement in financial 
FTE efficiency 
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Volkswagen Sachsen GmbH combined vehicle manufacturing and component 
manufacturing, as well as various financial and ERP systems on its three production 
plants. Partner IBM Services was engaged to help implement a standardized financial 
process based on SAP S/4HANA®. 

Both companies worked closely with SAP to develop custom integration code, enabling 
Volkswagen to connect its core SAP S/4HANA software with the SAP S/4HANA Sourcing 
and Procurement solution. Value prototyping from SAP helped build the interface based 
on SAP Best Practices packages, and Volkswagen further worked with IBM Services to 
reduce accounting complexity, resulting in 30% fewer cost centers. Organizational 
processes were optimized to control manufacturing costs and streamline approval 
processes. With the opportunity to roll out these workflows globally, the pilot is paving the 
way for leaner, smarter planning processes.

Making Electric Offensive Increasingly Profitable 
with SAP S/4HANA®

Of organizational 
processes across 
finance, operations, 
and procurements 
reengineered to 
support agility and 
growth 

Of the workflows will 
be rolled out as a 
global template for 
VW passenger cars 
brand

80%

“Our goal was to implement a solution that fully 
integrates processes and applies the appropriate 
controls to enable Volkswagen to reach its 2025 
goals. SAP S/4HANA will not only help bring 
electric cars to all parts of society, it will also 
protect and create jobs in the local area and open 
up new perspectives for staff that will help them 
thrive and grow.”
Joerg Baldauf, Partner, Automotive Industry, IBM Services

40%


