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ZF Friedrichshafen AG is a global technology company and supplies systems for passenger 

cars, commercial vehicles, and industrial technology, enabling the next generation of 

mobility. With integrated solutions and the comprehensive ZF product portfolio, the 

ZF Aftermarket Division of the enterprise guarantees the performance and efficiency of 

vehicles throughout their lifecycle. Its combination of established product brands, digital 

innovations, customized products and services, and a worldwide service network has 

made ZF a sought-after partner and number two in the global automotive aftermarket.

In times of change, it is extremely important to react quickly to customer requirements and 

be flexible in operational and demand planning. ZF Aftermarket’s existing solutions did not 

provide a unified system for the global organization to understand demand and create 

plans effectively. So, ZF sought the right technology to enhance demand planning with 

intelligence. 

How Do Intelligent Demand Planning 

Processes Enable Success?

Picture Credit | ZF Friedrichshafen AG, Friedrichshafen, Germany. Used with permission.



Before: Challenges and Opportunities

• Improve sales and operations planning and demand planning for aftermarket automotive parts 

• Gain greater insight into market and sales forecasts to create better plans for demand

Why SAP

• SAP® Integrated Business Planning applications for Supply Chain (SAP IBP) to replace legacy planning 

software

• SAP IBP application for inventory, which provides intelligent safety stock calculations based on criteria 

such as replenishment times and the statistical error of the forecasts 

• SAP IBP application for demand, which provides insight into changes and patterns in demand with 

advanced algorithms and visualizations

• SAP Supply Chain Control Tower solution, which provides native integration with SAP IBP applications 

for visibility across the supply chain with alerts and analytics

• SAP Services and Support for expert guidance and to assist with implementation

After: Value-Driven Results

• Unified all of the company’s ERP systems into one environment for global demand planning 

• Connected the SAP applications with other systems to receive data from outside the SAP application 

environment, which can help inform marketing activities (such as driving demand on social media)

• Facilitated a complex sales and operations planning translation process successfully and provided the 

flexibility to define key figures as well as free attributes

• Gained the ability to run simulations and comparisons of the forecasted results

Forecasting Demand with SAP® Integrated Business Planning 

Applications for Supply Chain

“Based on the holistic planning approach, we built 

the foundation for improved availabilities and 

reduced inventories within our multi-echelon 

supply chain.”

Rainer Scheuring, Vice President Corporate Finance, IT, M&A AC 

Market and Materials Management, ZF Friedrichshafen AG

ZF Friedrichshafen AG

Friedrichshafen, Germany

www.zf.com

Industry

Automotive

Employees

150,000

Revenue

€32.6 billion

Products and Services

Technology systems for 

automobiles and 

technology solutions for 

automotive companies

Featured Solutions and Services

SAP Integrated Business Planning 

for Supply Chain, SAP Supply Chain 

Control Tower, and SAP Services 

and Support

Flexible
Control over levels of the 

supply chain regarding 

location, product, channel, 

customer, and others

Unified
Planning processes 

throughout the sales and 

operations planning division
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ZF Friedrichshafen AG is a global technology company and supplies systems for 

passenger cars, commercial vehicles, and industrial technology, enabling the next 

generation of mobility. As a division of this innovative enterprise, ZF Aftermarket also 

faced the current challenges of the automotive industry.

So, ZF Aftermarket sought to prepare for the future with improved demand planning 

software and selected SAP® Integrated Business Planning applications for Supply Chain 

(SAP IBP). Specifically, it implemented the applications for inventory and demand, as well 

as the SAP Supply Chain Control Tower solution with guidance from SAP Services and 

Support. Together, the applications provide intelligent capabilities that span and enhance 

sales and operations planning, forecasting and demand, and other key processes. At the 

same time, SAP Supply Chain Control Tower provides greater visibility into the applications 

and their related processes with alerts and in-depth analytics.

SAP IBP applications connect with the company’s ERP systems to create one 

environment for demand planning. From end to end, ZF Friedrichshafen is operating with 

an accurate and unified view of demand and using new insights to drive new demand.

Implementing an Integrated Ecosystem of 

Demand Planning Applications

More planning 

combinations using a 

large variety of 

algorithms to reduce 

forecast errors 

9x

“SAP IBP applications help us prepare for the 

future with flexibility. They provide the insights we 

need to make the right decisions about demand in 

the moment.”

Stefan König, Head of Central Inventory Management, 

ZF Aftermarket

Forecast runtime 

with SAP IBP, down 

from three hours 

15-minute
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