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GRAND PHARM TRADE started as a drug wholesaler with just six employees. Now, it’s a 
leading pharmaceutical supplier in Uzbekistan with a network of 295 pharmacies and 14 
warehouses. To expand even further across the region and beyond, key processes –
particularly in finance, procurement, logistics, and sales – needed to be transformed. That 
meant replacing the multiple legacy systems that made GRAND PHARM’s business 
workflows highly manual and its business data highly fragmented. 

It’s also why GRAND PHARM wanted to consolidate and optimize all business processes 
into a single ERP solution. Leveraging Intelligent ERP would help the company integrate, 
standardize, and automate disconnected workflows and deliver reliable, in-the-moment 
data and insight. This would also enable employees to move away from routine, manual 
tasks and focus more on valuable, mission-critical work.

GRAND PHARM: Prescribing 
Automated, Integrated ERP for Total 
Insight and Dynamic Growth



Before: Challenges and Opportunities
• Consolidate and centralize processes in a scalable ERP solution for automation and rapid growth 
• Make data and analysis reliable, transparent, and available everywhere, in context and in real time 
• Connect and integrate back-office operations across pharmacies, warehouses, and business partners
• Personalize and standardize employee roles to simplify tasks, reduce risk, and improve productivity

Why SAP
• Finance, procurement, logistics, and sales processes standardized and executed in a single system
• Hassle-free promotions with promotional products automatically added to invoice and retail receipt
• Profit visibility across every business line, with control of operating expenses at the cost center level
• Autofill ordering and automatic inclusion and accounting for bonuses, discounts, VAT, and pay terms
• Single source for medicines, materials, services, assets, suppliers, and partners across all regions
• Account postings triggered at every step of goods movement between pharmacies and warehouses by 

SAP S/4HANA® integration with the SAP Extended Warehouse Management (SAP EWM) application

After: Value-Driven Results
• Controlled workflow in line with fixed roles and authorizations to minimize errors and boost productivity
• Faster contracting with supplier assortments, prices, parties, terms, and transactions in one system
• Quick and easy extension of solution functionality and data sharing across locations and regions
• One-hour payment request preparation to bank clients, down from one to two days
• Three- to four-hour bank statement posting, down from two to four days
• Shift from a six-day workweek to a five-day workweek through automation and improved sales

Automating Processes and Delivering Insight Where and When 
It's Needed with SAP S/4HANA®

“SAP S/4HANA centralizes and standardizes our 
company’s processes so we can streamline 
interaction between divisions and regions and 
bolster our culture and value across all stakeholders, 
from employees, customers, and suppliers to 
investors, and of course, regulators.”
Firdavs Tashmetov, Head of Business Development, GRAND PHARM 
TRADE 

GRAND PHARM TRADE
Tashkent, Uzbekistan 
www.grandpharm.uz
(Russian)

Industry
Life sciences

Employees
730

Products and Services
Wholesale and retail 
pharmaceuticals

Featured Solutions and Services
SAP S/4HANA and SAP EWM

15%–20%
Increase in sales volumes

63%
Reduction in days to close 
books
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In becoming the first private company in the country to optimize finance in a single, integrated 
SAP® solution, GRAND PHARM TRADE learned from the integration experiences of other 
pharmaceutical distributors. In addition to automating finance, procurement, logistics, and 
sales processes, GRAND PHARM looked to peers for best practices in localized compliance 
and automating warehouse operations. That’s why it chose to deploy SAP S/4HANA® with 
the SAP Extended Warehouse Management (SAP EWM) application. 

With SAP EWM embedded in SAP S/4HANA, GRAND PHARM was able to standardize its 
entire warehouse operations. Every transaction in the warehouse is synchronized with sales, 
supply, and accounting systems in real time. A multizone and multitemperature warehouse 
assignment system – with 6,000 managed location cells – automatically assigns all incoming 
goods to a cell according to the temperature regime set by each product’s card. Goods then 
speed through the warehouse using mobile connectivity and printer automation, following a 
controlled documentation and accounting workflow where changes are locked in the previous 
document when the next document is created. 

With more integrated, automated, and compliant warehousing, GRAND PHARM is 
accelerating order completion and increasing daily orders processed.

Studying Industry Peers to Achieve Integration 
Excellence from Finance to Warehousing

Increase in orders 
processed and 
shipped per day

Increase in turnover 
of warehouse goods

45%–50%

“Integration between SAP S/4HANA and 
SAP EWM is reducing our operation footprint 
and manual effort required in our distribution 
center. Our periodic inventory reviews, which 
used to take five to six days, are now completed 
in a single day.”
Firdavs Tashmetov, Head of Business Development, GRAND 
PHARM TRADE 

30%–35%


