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Picture Credit | Volka Food International Limited, Multan, Pakistan. Used with permission.

Managing an annual growth of 200% with innovative, 
modernized finance and manufacturing practices 
As a manufacturing company in the fast-moving consumer goods industry, Volka Food 
International (VFI) values innovation, dynamic growth, and the satisfaction of its customers, 
employees, and shareholders. To fulfill its vision of becoming a market leader, VFI wanted 
to bring the same high-quality standards and innovations that it uses for its confectionary, 
bakery, and pasta products to its business operations. The company decided to move its 
core IT processes – including its ERP, production planning and automation, and plant 
maintenance – to the cloud to help increase accuracy, reliability, and profitability. 

How Can Transforming Global 
Business Operations Help Improve 
Quality in Food Production?



Before: Challenges and Opportunities
• Inability to strategically react to market changes, manage vendors, or make critical buying decisions
• Siloed in-house legacy systems for finance, manufacturing, and warehouse functions that lacked 

standards and reliable data, leading to inaccurate pricing, product losses, and reduced profitability 
• Difficulty in analyzing financial, procurement, and production data using Microsoft Excel spreadsheets, 

with little insight into manufacturing costs, inventory control, sales forecasts, or competitive pricing
• Inability to manage inventories across all manufacturing facilities with high disposal of expired goods

Why SAP and Abacus Cambridge Partners 
• Accountability of a single vendor with a renowned ERP solution and a trusted implementation partner
• Technical power of SAP S/4HANA ® and SAP HANA ® Enterprise Cloud as a secure, cloud-based 

platform that enables fast-paced growth, reduced risk, and better performance 
• Abacus’s ability to implement SAP solutions in the cloud based on proven best practices 

After: Value-Driven Results
• Centralized core enterprise system with greater visibility into day-to-day operations as a result of clean, 

integrated data, a single source of truth, and accurate, faster reporting 
• Automation of procurement, finance, and production business cycles, resulting in better control and 

greater efficiencies, including a reduction of annual year-end closing from 120 days to 20 days
• Reduced wasted raw materials inventory from nearly 40% down to as low as 2% 

Building an Innovative Business Infrastructure with 
SAP S/4HANA®  and SAP HANA® Enterprise Cloud

“We have a vision to become a market leader, and a 
move to the cloud with SAP solutions is a key 
step in that direction. We now have modernized 
business processes that are on par with those of 
our international competitors.”
Abdul Haseeb, CFO, Volka Food International Limited

Volka Food 
International Limited
Multan, Pakistan
www.volkafood.com 

Industry
Consumer 
products 

Employees
6,300

Revenue
US$300 million

Products and Services
Confectionary, bakery, 
and pasta products 

Featured Solutions
SAP S/4HANA and 
SAP HANA Enterprise Cloud

Reduced
Production costs from 80% 
of operating expenses to 
65%

10%–15%
Savings in inventory costs 
due to better forecasting

Featured Partner
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https://www.sap.com/corporate/en/legal/terms-of-use.html
http://www.volkafood.com/
https://www.sap.com/corporate/en/legal/terms-of-use.html


Volka Foods International (VFI) is committed to fulfilling the demands of its customers with 
dedication and hard work. While one of the largest consumer manufacturers in the region, 
the company was lacking the technology infrastructure it needed to remain competitive. 

With the help of Abacus Cambridge Partners, VFI deployed SAP S/4HANA® and 
SAP HANA® Enterprise Cloud as its new secure, cloud-based platform for its financial and 
manufacturing processes in a short time frame. The company now has strategic insights 
into its profitability, competitive pricing, manufacturing costs, inventory control, distribution, 
and more. With visibility into its operations, VFI has significantly improved product quality 
and experienced fewer customer returns. 

Providing Quality Customers Can Trust with the 
Help of Cloud Technology 

“SAP and Abacus have helped us transform our business processes 
throughout our enterprise. As a result, we have significantly increased our 
profitability, reduced wasted raw materials, improved the management of 
our assets, and enhanced product quality.”
Jahangir Baig, Head of IT, Volka Food International Limited


