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Bank of Montreal (BMO) is Canada’s first and longest-standing bank and the eighth-largest 

bank in North America. The bank is driven by a single purpose: to Boldly Grow the Good 

in Business and Life. BMO’s executives faced challenges in modernizing legacy 

technology to meet changing business and regulatory requirements. 

BMO needed a platform that could simplify its business processes and provide flexibility, 

transparency, and more timely financial information. The bank also looked to redirect its 

focus from generating financial information to deriving insights that drive business 

performance.

Bank of Montreal: Deriving Business 

Insights from a Single Finance 

Platform
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Before: Challenges and Opportunities

• Multiple mainframe ledgers running monthly batch cycles with limited data, causing employees to 

spend considerable time on routine transactional processes

• Complex processes and significant effort required to close the books and conduct analysis during 

year-end closing

Why SAP

• Proven leader in finance, with decades of experience guiding finance transformations, industry best 

practices, and expertise from SAP MaxAttention™ services

• Established support for industry best practices for complex finance and banking topics

• Simplified data architecture with a common set of posting data and simplified data model delivered 

through the universal journal in the SAP S/4HANA® Finance solution

After: Value-Driven Results*

• Began a multiyear transformation journey to replace seven legacy general ledgers with SAP S/4HANA 

Finance, with three legacy general ledgers already migrated and completion planned for 2023

• Improved the employee experience with the SAP Fiori® user experience

• Gained the ability to provide daily line-of-business information where available from the source system

• Improved drill-down capabilities, with more timely access to data and self-service reporting

• Eliminated 64 downstream interfaces and decommissioned seven legacy applications

• Saved CAD 1.2 million in technology costs

Providing Strategic Business Insights with

SAP S/4HANA® Finance 

“Our users are thrilled. People are really excited, 

particularly about the SAP Fiori user experience. The 

ability to drill down into the data to see which source 

system transactions are coming from has been a big 

win.”

Cally Hunt, Head Finance Technology Transformation, Bank of Montreal 

Bank of Montreal

Toronto, Canada

www.bmo.com

Industry

Banking

Employees

43,400

Revenue

CAD 23.5 billion

(US$18 billion)

Featured Solutions and Services

SAP S/4HANA, SAP Fiori, and 

SAP MaxAttention

30,000

Journal entry lines 

automated per month

Products and Services

Personal banking, wealth management, 

business banking, commercial banking, 

and capital markets

Finance and operations 

capacity creation after 

freeing employees from 

manual work

$5 million

*All improvement KPIs are as of September 2020, with three general ledgers 

migrated to SAP S/4HANA.
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Finance executives can be hesitant to champion finance transformation programs due to 

extended timelines, significant investments, and unclear returns. 

To manage project risk and project costs, Bank of Montreal (BMO) chose to drive its 

finance transformation program largely in-house. This approach allowed the bank to 

control its investment and minimize external consulting fees. To augment the BMO team 

and provide best-practices input, BMO added experts from SAP MaxAttention™ services 

as part of the program delivery team. This combined delivery model leveraged BMO’s 

internal business knowledge and SAP’s standard best-practice industry recommendations 

to help ensure a successful transformation.

To further mitigate risk, the bank chose a phased deployment approach over several 

years, which allowed business benefits to be realized every year as additional legacy 

ledgers were decommissioned and brought onto the SAP S/4HANA® Finance solution. 

Leveraging Internal Capabilities and a Phased 

Road Map to Deliver on Time and on Budget

Reports and data 

sets eliminated

General ledger 

accounts rationalized
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“[A key] benefit is changing the role of the finance 

professional from just getting the numbers right 

(governance and control), to providing more 

insight and analysis to drive business 

performance.”

Cally Hunt, Head Finance Technology Transformation, 

Bank of Montreal 
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