
PUBLIC

Standardizing the operations of four companies for 
greater automation and transparency
As one of the group companies of Ferrovie dello Stato Italiane, Mercitalia Group develops 
integrated freight transport and logistic solutions to help get the most out of rail transport. 
To optimize its operations, Mercitalia set out to unify processes for four of its companies 
that operate independently – spanning logistics, rail, intermodal, and shunting and 
terminal businesses – to harmonize data so the group could operate as one. Mercitalia 
also saw the opportunity to reduce functions in its system for maintenance operations. 
Deploying the right ERP solution would enhance efficiency and compliance and aid 
decision-making with real-time data.

How Can an Intelligent 
Infrastructure Aid Efficiency Among 
Group Companies?
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Before: Challenges and Opportunities
• Design a new accounting and control model for four group companies that is consistent with the group 

financial services framework
• Develop a new integrated operating model for ERP in a heterogenous IT landscape with four different 

SAP® ERP applications, different functionalities and views of data across each company, and large 
amounts of custom code

Why SAP and AlmavivA S.p.A.
• Smooth conversion to SAP S/4HANA® for a simplified applications and data model
• Support for greater speed and agility across the four group companies and increased consistency to 

optimize resources and operations
• SAP Fiori® user experience for a cross-application, role-based user experience
• SAP Services and Support and SAP MaxAttention™ services for advice and support on “back-to-

standard” initiatives to help Mercitalia review and reconsider custom code built more than 15 years ago
• AlmavivA for expertise in the industry and in integrating SAP and third-party systems and applications

After: Value-Driven Results
• Unique way to manage fleet maintenance processes and improve asset management 
• A single view of master data for all process areas
• Complete visibility into liquidity positions, aiding financial accounting compliance
• Faster decision-making using real-time analytics
• Better support for compliance and more-effective sourcing and contract management thanks to 

standardized processes for contract creation and automated workflow approvals

Harmonizing Accounting and IT Systems with SAP S/4HANA®

“SAP S/4HANA has enabled simplified processes, 
agile operations, and a superb user experience to 
help us digitally transform our business.”
Stefano Cocchi, Program Manager, FSTechnology S.p.A., part of FS 
Group and IT Service Provider of Mercitalia Group 

Mercitalia Group
Rome, Italy
www.fsitaliane.it

Industry
Cargo 
transportation 
and logistics

Employees
5,000

Revenue
€1 billion

Products and Services
Freight transport and 
logistics

Featured Solutions and Services
SAP S/4HANA, SAP Fiori, 
SAP Services and Support, and 
SAP MaxAttention

40%
Reduction of custom code 

Featured Partner

One
Common view of data
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Once operating disparate SAP® ERP applications, Mercitalia Group’s logistics, rail, 
intermodal, and shunting and terminal businesses now share a single, standardized ERP 
system built on SAP S/4HANA®. This conversion has enabled common views of data, 
harmonized functionality, and easier deployment of new functionality while reducing IT 
costs, custom code, and obsolete data. A common platform also helps the group enact 
corporate strategy quickly.

A new accounting and control model has brought the companies’ operations into line with 
the group financial services framework. Transparency is improved with a single view of 
master data for all processes, and real-time analytics enhance decision-making. Financial 
forecast accuracy has increased, and a clearer view of liquidity positions aids compliance. 

And all teams benefit from the SAP Fiori® user experience, with redesigned transactions, a 
role-based cockpit, and a single access point for all Web applications through SAP Fiori 
launchpad, easing activities from maintenance upgrades to contract management.

Unifying Operations and Reducing Costs Across 
Four Group Companies 

Order-management 
FTEs saved per billion 
euro in revenue

“SAP S/4HANA is a cornerstone in our mission to 
optimize services within a coordinated and 
synergetic operating model.”
Stefano Cocchi, Program Manager, FSTechnology S.p.A., part of 
FS Group and IT Service Provider of Mercitalia Group 

~2490%
Financial forecast 
accuracy


