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On a mission to infuse the sporting spirit of going beyond oneself into daily life, ANTA 

Sports Products Limited is a leading Chinese sportswear brand focused on customer-

centric value retailing. The company designs, markets, and distributes high-profile global 

brands, including ANTA, FILA, DESCENTE, and SPRANDI, from its own stores and 

through retail partners.

With the rapid growth of its business as the company pursued a multibrand, omnichannel 

strategy, ANTA began to outgrow its legacy business systems. To support this strategy,

the company needed to rebuild its operations on an enterprise-wide business management 

platform. To integrate multiple brands and connect its production, supply, sales, and 

finance value chain while supporting continuous retail transformation, ANTA needed to 

move to a next-generation ERP.

ANTA: Building a Solid Business 

Engine for Growth on a High-

Performing ERP



Before: Challenges and Opportunities

• Support rapid growth and solve system performance issues from the business volume generated from 

100,000 stores by moving to a high-performing, enterprise-wide business management platform

• Integrate multiple brands and connect production, supply, sales, and finance value chain, while

supporting continuous retail transformation 

• Optimize inventory management to enable systematic distribution, replenishment, and allocation

Why SAP and IBM Services 

• Ability to support a multibrand, multiformat, and multibusiness model strategy with a next-generation 

business platform built on SAP S/4HANA®, integrating business processes and financial management 

• Access to SAP® Integrated Delivery Framework, leveraging global and domestic expert resources to 

support a successful go-live

• IBM Services’ strong relationship with SAP and proven knowledge of SAP industry solutions, helping 

accelerate the move to a next-generation ERP

After: Value-Driven Results

• Accelerated product inventory circulation in retail and distribution channels with rapid distribution and 

intelligent scheduling

• Gained efficient and real-time data to guide operations based on dynamic inventory, sales, gross profits, 

and other metrics

• Increased retail store revenue and enabled rapid store establishment, thanks to new technologies,

systematic processes, and a flexible organizational structure

Powering Continuous Retail Transformation with SAP S/4HANA®

and SAP® Integrated Delivery Framework 

“Thanks to the joint efforts of SAP's specialized solution 

team and IBM Services' implementation team, ANTA 

has successfully upgraded its business landscape to 

SAP S/4HANA, significantly enhancing the performance 

and reliability of our operations.”

Donghai Chen, IT Head of ANTA Group, ANTA Sports Products Limited

ANTA Sports 

Products Limited 

Xiamen, China

www.anta.com

Industry

Retail

Employees

30,800

Revenue

Y33.9 billion

(US$4.8 billion)

Products and Services

Design, production, and 

marketing of sportswear 

and sports equipment

Featured Solutions and Services

SAP S/4HANA and SAP Integrated 

Delivery Framework

5x
Faster order scheduling

10x
Faster listing

Featured Partner
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10x
More proficient physical 

inventory management

10x
More effective credit control

http://www.anta.com/


To streamline and accelerate the move to SAP S/4HANA®, ANTA Sports Products Limited 

joined forces with IBM Services. Together, they worked on a series of design thinking 

workshops, analyzing existing workflows and mapping out the required changes to realize 

the company’s vision. SAP® Integrated Delivery Framework was also leveraged to help 

promote successful collaboration throughout the project, coordinating delivery roles, 

methodologies, and services. This contributed to the low-risk, cost-effective, and on-time 

deployment.

Upgrading its business environment on a high-performing ERP, the new solution 

integrates all areas of ANTA’s operations from its back office, to the shop floor, and into 

retail operations. By supporting multiple brands and business models on a single digital 

engine, the move to SAP S/4HANA has boosted supply chain efficiency. The organization 

now automatically calculates sales and supply chain lead times, accelerating the time it 

takes to place orders. Elsewhere, optimizing materials requirements planning for its ANTA 

KIDS brand, the sportswear retailer has increased supply sessions from four to 12. These 

enhanced planning sessions deliver more accurate forecasts, enabling the organization to 

optimize quality of each product line.

Realigning Business Processes for Maximum 

Performance and Efficiency

System performance, 

resolving scheduling 

bottlenecks

Increase in planning 

sessions for its ANTA 

KIDS brand

3-fold

“With the move to SAP S/4HANA, we’ve 

addressed system performance bottlenecks and 

enhanced the operational efficiency of our 

supply chain by more than 80%, supporting our 

continued fast-paced business growth.”

Donghai Chen, IT Head of ANTA Group, ANTA Sports Products 

Limited

Boosted
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