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By providing access to real-time data insights 

across the entire organization.

Supplying drinking water to 2.5 million customers for domestic, commercial, and industrial 

use, Société wallonne des eaux (SWDE) serves 207 municipalities in Belgium. The 

organization has broad responsibilities and is engaged in controlling the price of water, 

ensuring the security of water supplies, and guaranteeing water quality. Setting its sights 

on becoming a data-driven organization, SWDE needed to modernize its business operations 

and gain visibility across its enterprise, including assets management. The goal was to 

speed business processes and create efficiencies, use data insights for decision-making, 

and better serve its customers by being more responsive to their needs. 

How Can Transitioning to a High-

Performance ERP Speed the Way to 

Data-Driven Decision-Making?

Picture Credit | Société wallonne des eaux, Verviers, Belgium. Used with permission.



Before: Challenges and Opportunities

• Digitalize business operations and gain visibility and data insights across the enterprise, enabling data-

driven decision-making

• Streamline and automate business processes, improving productivity and efficiencies while eliminating 

manual processes

• Better serve customers by being more responsive to their needs

Why SAP, Expertum Consulting Excellence BV, and MICROPOLE Belgium

• Access to planning and delivery support for the conversion to SAP S/4HANA®  and implementation of 

the SAP® BW/4HANA®  solution

• An organized project plan using the SAP Readiness Check tool and SAP Activate methodology

• Strong collaboration and shared efforts with SWDE, Expertum, MICROPOLE, and consultants and 

architects from SAP Belgium, who led the projects, drawing on deep knowledge of the business

After: Value-Driven Results

• Enabled real-time reporting across the organization and readied the business to take advantage of 

predictive maintenance capabilities to reduce plant maintenance costs in the future

• Simplified the payroll process, producing payroll calculations quicker and more efficiently

• Enabled faster and easier analysis of late payments, rectifications, blockages, and recovery efficiency

• Increased procurement efficiency by significantly reducing redundant data

• Created a 360-degree view of the customer by connecting the SAP S/4HANA solution for customer 

management and the SAP Fiori® user experience, facilitating call center agents’ interactions with customers

Digitalizing Business Operations with SAP® Solutions

“With SAP S/4HANA, we have faster, more-efficient, 

and integrated business processes, giving us data 

right across the business to help us make more 

informed, data-driven decisions.”

Etienne Van Bossche, Head of Strategy, Société wallonne des eaux

(SWDE) 

Société wallonne 

des eaux (SWDE)

Verviers, Belgium

www.swde.be

Industry

Utilities

Employees

>1,300

Revenue

€307 million

Products and Services

Drinking water supplier

Featured Solutions and Services

SAP S/4HANA, SAP S/4HANA for customer 

management, SAP BW/4HANA, SAP Fiori, 

and SAP Support and Services offerings

37.5% 
Reduction in data volume 

managed, down from 

1.6 terabytes to 1 terabyte

80% 
Decrease in reports runtime, 

with dunning reports now 

taking 30 minutes, down 

from 2.5 hours
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Featured Partners

http://www.swde.be/en


To optimize its digital transformation, Société wallonne des eaux (SWDE) worked with a 

team of consultants and architects from SAP Belgium using SAP® Services and Support 

offerings. Together, they joined forces with MICROPOLE Belgium to transition to 

SAP S/4HANA®, orchestrating the conversion in different systems using the database 

migration option. The team also implemented the SAP S/4HANA solution for customer 

management as well as providing services for issue follow-up and escalations during the 

implementation and go-live. And working with Expertum Consulting Excellence BV, SWDE 

implemented the SAP BW/4HANA® solution. 

Connecting SAP S/4HANA, SAP Solution Manager, and the SAP Fiori® user experience, 

SWDE now has smooth integration of its business landscape, speeding the execution of 

processes. The time to run dunning reports is now five times faster, taking just 30 minutes 

instead of 2.5 hours. Reporting of the monthly billing simulation index is down from 3 hours 

to 6 minutes, and reposting corrected receivables now takes half the amount of time,

completing in 30 minutes. Support for end-to-end digital processes simplifies operations, 

and with access to real-time analytics and a 360-degree view of the customer, SWDE has 

optimized interactions with customers, helping to improve the customer experience. 

Enabling End-to-End Business Processes to Aid 

Responsiveness and Decision-Making

Faster reporting of 

monthly billing 

simulation index

Increase in efficiency 

of field services 

15%

“Running our business on an intelligent

infrastructure for ERP is having a positive impact 

on our customers and their experience with us. 

With SAP S/4HANA, we are getting real-time 

insights on customer requests, which helps us be 

more responsive to our customers’ needs.”

Etienne Van Bossche, Head Strategy, Société wallonne des eaux

(SWDE) 

3x 
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