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Enabling rapid response to customer demand with 
real-time analytics and a modern technology platform
Vistaprint, a Cimpress Plc company, is a leading supplier of customized marketing materials, from business 
cards to stationery to digital marketing, helping small businesses build a professional look and feel for their 
brand. With a business based on mass customization, reacting quickly to new trends and changing customer 
needs is a competitive strength for Vistaprint. To keep pace with innovation, Vistaprint needed a modern, 
robust technology platform that supports agile business processes and real-time access to analytics for 
fast, informed decision-making. Together as a unified team, Vistaprint, SAP, and partner Tata Consultancy 
Services Ltd. (TCS) successfully executed a global implementation of SAP S/4HANA® remotely during the 
COVID-19 pandemic. With real-time access to self-service reports and simplified operations, Vistaprint can 
fulfill customer demand more efficiently and drive increased customer value. With a customer-first mindset, 
SAP collaborated with TCS to ensure Vistaprint had the guidance, support, and services it needed to 
achieve its strategic objectives.

Vistaprint Accelerates Its Digital 
Transformation with Future-Ready 
ERP and Strategic Partnerships



Customer
Vistaprint, a Cimpress company, is one of the world’s leading online providers of marketing products and services for small 
businesses. Founded in 1995 in France, the company’s focus on delivering low-volume, high-quality, fast, and reasonably priced 
marketing products has driven its success, evolving from a business cards provider to an all-encompassing marketing solution. 
Vistaprint now serves 17 million small-business owners around the world, offering an assortment of customizable marketing 
products including marketing materials, signage, digital marketing, stationery, graphic design services, and more. With the help of 
real-time access to expert ideas and assistance and a simple, straightforward experience, customers can seamlessly design a 
consistent, cohesive brand image at an affordable price.

Objectives
To keep pace with market trends and deliver increased customer value, Vistaprint wanted to digitally transform, with the goal to:
§ Enable embedded analytics and real-time reporting for faster, more informed decision-making
§ Increase efficiency and data quality by eliminating manual, time-consuming data consolidation and reconciliation tasks
§ Deliver a modern and intuitive user experience to reduce time to train new hires and increase adoption of the ERP system
§ Integrate core business processes, including finance, supply chain, inventory management, plant maintenance, and 

procurement, into a robust, central IT platform to maintain tight controls and enable scalability

Challenges
With a massive volume of transactions of low average order value, Vistaprint needed a stable, scalable business technology 
platform to manage its growth by:
§ Modernizing and simplifying its IT landscape and build a digital core that will scale across the business with minimal 

customizations
§ Accelerating data processing and enabling access to data directly in the core system by eliminating inefficiencies
§ Retiring disparate legacy systems and integrating core functionality into SAP S/4HANA, reducing total cost of ownership (TCO)

and increasing efficiency 
§ Transitioning from owned data centers into the cloud to enable new capabilities, such as multifactor authentication
§ Eliminating time-consuming extract, transform, and load (ETL) procedures for data outside the core ERP system
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>90% 
Less time needed for report 
execution, from 6 hours to less 
than 30 minutes

Reduced
Cost of inventory by reducing 
safety stock requirements  

2 minutes 
To run self-service reports, 
previously a two-week wait

80%
Reduction in cutover time



Vistaprint, a Cimpress Plc Company
Waltham, Massachusetts
www.vistaprint.com

Industry
Media

Employees
>6,000

Revenue
US$1.47 billion (2019)

“Vistaprint, TCS, and SAP teams engaged as a single 
team working tenaciously toward a successful go-live. 
The team demonstrated that we can break down all 
barriers to form a unified team to deliver on a common 
goal. We were even able to reduce the downtime from 
10 days to less than 2 days.”

Featured Solutions
SAP S/4HANA, SAP Fiori® apps, 
SAP HANA® Enterprise Cloud, and 
SAP ® Enterprise Support services

Mukul Agrawal, Global Head of ERP and IT Services, Vistaprint, Cimpress Plc 
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With the implementation of SAP S/4HANA, Vistaprint delivered a scalable, robust digital platform and optimized business processes, resulting in: 
§ Increased efficiency of analytics processes by 10% or more across the organization, thanks to automation and elimination of human touch points required for data validation
§ Empowered users with real-time, self-service analytics for improved decision-making and strategic planning, instead of waiting two weeks for IT specialists to prepare reports
§ An enhanced user experience with a simple user interface, making the IT onboarding process faster and reducing churn
§ Ability to process a large volume of transactions quickly, accelerating the monthly financial close process
§ Reduced inventory costs by reducing safety stock with more efficient material requirements planning enabling just-in-time inventory
§ Increased inventory visibility through integration of the e-commerce platform with SAP S/4HANA to provide accurate delivery times based on availability, reducing cart abandonment 
§ Simplified and accelerated workflows, such as purchase requisition approvals, by providing mobile access to core functions using SAP Fiori apps, preventing delays in the 

manufacturing process
§ Reduced TCO by retiring legacy systems and eliminating ETL solutions, simplifying the IT landscape with SAP S/4HANA as Intelligent ERP
§ Improved employee morale and retention within the IT department by providing access to new capabilities and skills development opportunities and giving employees more time 

for strategic, value-adding tasks
§ Removal of more than 4,000 custom-code adaptations in SAP ERP using the custom code maintainability check from SAP Enterprise Support, increasing standardization and 

ensuring smooth upgrades in the future
§ Reduced cutover time from 10 days to just 2 with a unique conversion approach for data center migration, data conversion, and data validations, and by reducing custom code 

and using specialized functionality to remove 1.28 billion documents from its database

“SAP S/4HANA is providing real-time access to insights that help us respond quickly to meet our customers’ needs at 
a time of rapid change in the marketplace.”
Mukul Agrawal, Global Head of ERP and IT Services, Vistaprint, Cimpress Plc 



Partnering with SAP and TCS on Vistaprint’s Digital Transformation Journey Using a Customer First Approach
Supporting Vistaprint as one team throughout its digital transformation, SAP and partner TCS effectively collaborated to develop creative solutions to unique challenges, executing 
a successful go-live during COVID-19 lockdowns and even setting a new industry benchmark in reducing downtime to less than two days. In the high stakes project, constant 
collaboration and communication and seamless access to vast expertise across SAP were critical to boosting confidence within Vistaprint. 

“Our customer success executive brought everyone together to execute a successful go-live, removing the burden of coordination from me,” says Mukul Agrawal, global head of 
ERP and IT services at Vistaprint. An enterprise relationship assessment and subsequently developed outcome success plan ensure alignment with Vistaprint’s expectations to 
achieve its expected business outcomes. “The relationship assessment was a very important exercise that helped us understand where we want to take our relationship with SAP 
and identify opportunities where SAP can serve us as a partner. I think it will open up doors for SAP and Vistaprint to partner more and more.” 

As the implementation partner for SAP S/4HANA, TCS played a crucial role in Vistaprint’s transformation as well. “Our experience with TCS has been great. Many partners wouldn’t 
feel comfortable taking on a ‘brownfield’ conversion in the cloud with such a large database and many unique aspects. However, TCS drew on an immense amount of know-how 
and experience with other SAP projects to get the job done,” explained Agrawal.

During weekly meetings, the customer care team from SAP helped remove impediments to ensure a successful migration to SAP S/4HANA through proactive and ongoing 
guidance. “Having the customer care team aligned to us during the implementation helped remove roadblocks, move incidents faster, and understand best practices such as the 
different deployment options for SAP Fiori. The team brings the relevant facts to the table and then leaves the decision up to the customer based on the current capabilities and road 
map for the future. That is very helpful and valuable,” explains Agrawal. 

Vistaprint also benefited from SAP Enterprise Support services such as the SAP Business Scenario Recommendations report to prepare for and safeguard the migration to 
SAP S/4HANA and reduce risks through preimplementation fixes and system preparation. Additionally, ongoing performance improvement recommendations using the SAP 
EarlyWatch® Alert service and continuous quality check for going-live support from SAP Enterprise Support were provided.



Role of Change Management in Vistaprint’s Digital Transformation
“What makes this remarkable is that we successfully implemented the solution in the very short 
period of seven months, managing the production cutover, stabilization, and modifications with a 
team of 120-plus members and business partners – all while working remotely,” remarks Agrawal.

To execute a global implementation of SAP S/4HANA during the COVID-19 pandemic required a 
strong change management approach and executive sponsorship. Senior leaders including the 
CEO, CFO, and CIO played an instrumental role in socializing the transformation project and the 
value it will deliver to the entire company, uniting the organization around a common goal. A project 
team with an in-depth understanding of the business processes and the positive impact the digital 
transformation has on users’ lives was also crucial to driving adoption. 

Vistaprint’s culture of resilience and autonomy enabled the team to move at a fast pace by 
empowering employees to make decisions and driving accountability at every level. “Our senior 
leaders empower us with the autonomy and flexibility to get the work done. The inversion of control 
that we’re trying to inspire with real-time access to insights is reflected in our approach. Decision-
making was pushed down to each developer, functional configurator, and leader in each area, so it 
was up to them to do what was needed to get it done,” says Agrawal. While user groups in finance 
and supply chain and various technology teams were involved from the start of the digital 
transformation journey, Vistaprint decided to take a nonstandard approach of reducing stakeholder 
engagement meetings and forgoing steering committee meetings to enable agility. 



What’s Next for Vistaprint?
“Thanks to SAP S/4HANA, we've optimized our ERP landscape and are now able to continue driving new innovations across our organization,” says Agrawal. Through strong 
collaboration with SAP and TCS, Vistaprint has witnessed immediate value from the implementation of SAP S/4HANA, which has made the company more resilient and agile 
during uncertain times. With SAP S/4HANA as the backbone of its cloud strategy, Vistaprint is focusing on driving new capabilities such as advanced warehouse management. 
The company also plans to optimize data lakes to enable self-service control and increased access to real-time analytics. 

Lessons Learned on Vistaprint’s Transformation Journey 
“There's a big misconception right now that large enterprise projects can't be successful in this remote work environment. In reality, all it takes is collaboration and partners with 
experience delivering virtual implementations,” says Agrawal. With team members working from home across 60 different locations, video conferencing and collaboration tools 
helped to make execution as seamless as possible. Open communication, creative approaches to optimize collaboration, and providing flexible ways of working are essential in 
keeping employees engaged and productive in remote work environments. Strategic relationships with SAP and partner TCS also provided the support and guidance needed to 
successfully navigate the implementation. 


