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Increasing operational agility with a scalable 
technology solution and support from SAP
Galaxy Surfactants Ltd. is a leading manufacturer of surfactants and specialty ingredients for oral, skin 
care, hair care, and home care applications that touch consumers’ lives every day. Galaxy’s proactive 
customer approach and emphasis on innovation and quality has enabled it to meet the needs of its 
diverse customer base and create a niche in the chemicals industry. In a rapidly changing world, 
evolution holds the key. To respond to the ever-evolving needs of customers, achieve agility, and be 
part of customers’ growth journey requires operational excellence and empowerment of management 
with quick, actionable insights that enable better decision-making. To enable this, Galaxy turned to 
SAP to help design and deliver an integrated technology platform by migrating to SAP S/4HANA® and 
implementing SAP® BW/4HANA®. Experts from SAP guided the company along its transformation 
journey, providing support and services to enable a successful deployment with minimal disruption as 
well as optimization and expansion. As a result, Galaxy has successfully embarked on a fresh journey 
of operational excellence and enhanced transparency with a single source of truth. 

An Integrated Technology 
Platform: The Backbone of 
Galaxy’s Business Operations



2 days
For financial close, down from 
2 weeks

70% 
Time savings in providing 
banking- and treasury-related 
information for financial closures 

Reduced
Total cost of ownership with 
reduced data storage required

44%
Reduction in data volume 

Customer
For more than four decades, Galaxy Surfactants Ltd. has been providing high-quality and cost-effective surfactants and 
specialty care products for the personal and home care industry. With over 205 products, 9 out of 10 Indian consumers use 
products that contain Galaxy’s surfactants or specialty care ingredients at least once in their daily routine. Its philosophy
“Consumer to Chemistry” empowers Galaxy to continuously innovate and perform proactive research to address the evolving 
requirements of consumers to ensure sustained and sustainable growth. An Indian multinational company, Galaxy serves over 
1,750 customers in more than 75 countries with seven manufacturing plants across India, Egypt, and the United States. 

Objectives
To meet customer needs in an evolving and competitive market, Galaxy wanted to develop an integrated technology 
platform cutting across customers, suppliers, operations, and finance with the goal to:
• Drive the business strategy through technology transformation, with IT as an enabler and value driver
• Increase the overall operational efficiency of business processes across various domains, such as finance 
• Enable faster reporting and transaction processing and an accelerated financial close
• Deliver an integrated view of plant operations and allow management to drill down on KPIs
• Drive data-driven decision-making and better financial and operational planning with enhanced analytics capabilities 
• Mitigate risk and streamline user access management with an effective governance, risk management, and regulatory 

compliance solution
• Enhance the efficiency of warehouse operations with digital workflows for better controls and visibility 

Challenges
To improve the agility of its data-intensive operations, Galaxy needed to empower the business by:
• Providing management with a unified view of the company to make informed decisions quickly 
• Enhancing the user experience with a modern, user-friendly interface to improve productivity 
• Rapidly processing large volumes of data to enable faster operations and access to data
• Enable seamless integration across disparate systems of functional data for efficient outcomes
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“We are very proud of our partnership with SAP. 
SAP provides a platform that we can rely on. The 
built-in system controls, centralized data management, 
and automation provided by SAP S/4HANA gives our 
stakeholders confidence in our financial reports. 
SAP Enterprise Support helps ensure business 
continuity and reduce downtime with regular system 
health checks and other services that help us optimize 
performance.” 

Revenue
Rs 26.02 billion
(US$349.85 million)

Featured Solutions and Services
SAP S/4HANA, SAP BW/4HANA, SAP Fiori®
apps, SAP Solution Manager, and SAP 
Enterprise Support services

Galaxy Surfactants Ltd.
Navi Mumbai, India 
www.galaxysurfactants.com

Employees
1,300

Kamaljeet Singh, IT Head, Galaxy Surfactants Ltd.
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With its integrated technology platform built on SAP S/4HANA and using SAP BW/4HANA, Galaxy experiences:
§ Single source of truth, providing management with a central view of operations across plants and visibility into KPIs for improved decision-making and better control
§ 70% increase in reporting efficiency and accelerated financial close with automation of banking and production order data entry and bank reconciliations, and the online 

creation of treasury management reports
§ Enhanced quality and processing of data with full integration of financial data into SAP S/4HANA, built in system controls, and automation of transaction recording in books 

of accounts to ensure error-free information gathering and reliable data 
§ Faster data processing on large data volumes of production order data and sales and margin data and automation of various types of analysis using SAP BW/4HANA
§ An improved user experience with an intuitive, simple user interface and increased mobility thanks to SAP Fiori apps, resulting in higher employee productivity
§ Visibility into inventory levels, improving predictability and inventory turnover and enabling smarter decisions for replenishment and a more efficient order fulfillment process
§ Faster and paperless workflows for warehouse operations, improving from two errors per day to zero 
§ Lower total cost of ownership (TCO) through data compression and a subsequent 44% database reduction and decreased storage
§ Increased scalability and readiness to meet new business development needs with minimal incremental cost of expansion to additional plants 

“Disparate systems of functional data are now referenced from a single source of truth. This helps in creating an accurate representation of the business and faster reporting 
and closure of books,” says Anchan Chandrashekar, IT manager at Galaxy. 

As a customer of SAP Enterprise Support services, Galaxy also received the following benefits:
§ Reduced TCO through proactive health checks to analyze the components of the SAP solution, operating system, and database to optimize performance using the 

SAP EarlyWatch® Check service for SAP S/4HANA and SAP Fiori production systems
§ Analyzed and optimized performance of business processes after going live with SAP S/4HANA with the continuous quality check for SAP Business Process Performance 

Optimization, improving the overall performance of the system 

“We chose SAP S/4HANA to enhance automation and integration for error-proofing operations, enable comprehensive online data generation for 
informed decision-making, achieve scalability, mitigate risks through data application, and have one global enterprise system that can facilitate 
cohesive integration of business operations and finance across all operating units.”
Kamaljeet Singh, IT Head, Galaxy Surfactants Ltd.



Role of Change Management in Galaxy’s Digital Transformation
Key components of its digital transformation were the design of a scalable organizational structure 
and building a common understanding of the processes and technology. Involving end users early 
in the transformation while gathering continuous feedback throughout helped drive awareness and 
ensure user expectations were met. An intuitive and easy-to-use user interface also contributed to 
the high user adoption.

With support from SAP, comprehensive training and enablement were provided for its 400 users to 
educate them on the new analytics capabilities, enhanced interface, and digital workflows. Galaxy 
also introduced a computer system validation process to ensure the system is meeting defined user 
requirements and intended uses and producing accurate and reliable results, helping to build 
confidence in the system. This process also requires users to complete the necessary training 
before they are provided access to the production environment. The user’s manager must verify 
that the individual is able to correctly execute a transaction to ensure that Galaxy maintains tight 
quality controls. These controls give Galaxy added confidence to be able to smoothly execute its 
planned rollout of SAP S/4HANA to plants in Egypt and the United States. 

Lessons Learned on Galaxy’s Transformation Journey 
• Leverage SAP expertise and industry best practices to guide its digital transformation, quickly 

resolve issues, and support effective change management to drive value for the organization. 
• Take advantage of continuous quality checks and other improvement services delivered by SAP 

Enterprise Support to minimize risks in preparation for go-live and to ensure technical stability 
and strong performance after implementation.

Partnering with SAP Using a Customer First Mindset Across Galaxy’s Digital 
Transformation Journey
Experts from SAP supported Galaxy throughout its journey, providing the strategic guidance, 
support, and services needed to achieve its business objectives and drive adoption across the 
organization. The customer engagement executive and SAP Enterprise Support advisory team 
advised Galaxy on the right services to use at the right time to ensure a successful go-live of SAP 
S/4HANA and to optimize performance to drive value for the business. With a focus on customer 
success, SAP experts also helped Galaxy make changes in the system to meet its requirements 
and helped optimize licensing to fit its needs. 



What’s Next?
Galaxy plans to scale its integrated technology platform beyond its plants in India to those in Egypt and the United States. The company will facilitate hands-on training to these 
teams using the Indian system to ensure they are equipped with the knowledge and tools needed to transition to SAP S/4HANA effectively and efficiently. Galaxy also plans to 
implement the SAP Master Data Governance application to consolidate and centrally govern vendor data, customer data, and material data to improve data accuracy. 

With innovation and customer needs at the center of its strategy, Galaxy will continue to invest in technology to capitalize on emerging trends and continuous improvement to 
sharpen its competitive edge and remain relevant to its customers. Growing awareness about health, home care, and hygiene – heightened by the COVID-19 pandemic – will 
increase demand and create new sources of revenue. The company is also developing a specialty portfolio of green preservatives and mild surfactants to address mounting 
consumer consciousness of environmentally friendly and safer ingredients. Its increased operational agility and improved ability to leverage data to quickly and intelligently 
respond to consumer trends – thanks to its innovation, business relationships, and integrated IT platform – will support and sustain its business growth. 


