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On a mission to become one of the world’s leading customer-driven retailers, Foodstuffs 
North Island Limited operates a growing network of grocery stores located across New 
Zealand’s North Island. With brands including PAK’nSAVE, New World, Four Square, and 
Gilmours, every one of its stores is owned and managed by local grocers. In 2019 alone, 
these stores sold more than 26 million gallons of milk, 105 million apples, and 1,100 metric 
tons of salmon.

Following the consolidation of its business, Foodstuffs North Island was running multiple 
discrete point-of-sale systems and relied on manual reporting processes. Limitations in 
its customer loyalty program meant 75% of all transaction data was being recorded and 
analyzed as an isolated customer purchase. Intent on creating a single view of the 
customer and enabling access to granular data, the co-operative sought to unify and 
harmonize its data management capabilities.

Foodstuffs North Island: Unifying 
Point-of-Sale Data for Real-Time 
Insights and Decisions



Before: Challenges and Opportunities
• Modernize labor-intensive, manual reporting processes covering more than 117 million customer-facing 

transactions annually
• Harmonize data management to support its customer-driven vision
• Create a single source of real-time sales data integrated with multiple internal business systems for the 

benefit of internal teams and key external partners

Why SAP
• Advanced capabilities offered by the SAP® Customer Activity Repository application, allowing the 

creation of a single customer view linking sales and loyalty data not possible using the legacy system
• Future-ready platform and ease of integration with applications for unified demand forecasting, 

promotion management, assortment planning, and allocation management

After: Value-Driven Results
• Created a centralized repository for data across channels, automating the collection and storage of 

point-of-sale data across all stores, improving data quality and eliminating data-quality issues
• Gained access to comprehensive, timely, and granular customer data reporting
• Enhanced decision-making, thanks to embedded retail analytics
• Created a single view of the customer, allowing the company to deliver more of what its customers 

value, helping the business to grow by more than 6% over the year
• Readied the business to enhance capabilities for demand forecasting, merchandising and assortment, 

and pricing and promotions management

Better Serving Customers and Accelerating Decision-Making 
with SAP® Customer Activity Repository

“With the data and insights we access from the 
repository, we are more responsive to customer 
needs. In addition, having one source of truth for 
customer data has dramatically reduced the time it 
takes to produce critical reports for our strategic 
partners.”
Swapnil Deshmukh, SAP Buying & Inventory Team Lead,
Foodstuffs North Island Limited

Foodstuffs North Island Limited
Auckland, New Zealand
www.foodstuffs.co.nz

Industry
Retail

Employees
24,000

Revenue
NZ$7.1 billion 
(US$4.7 billion)

Products and Services
Operation of grocery 
stores and supermarkets

Featured Solutions and Services
SAP Customer Activity Repository

80%
Reduction in manual effort 
required for reporting

One
Source of truth consolidating 
data from three different 
systems
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True to its vision of becoming one of the most customer-driven retailers in the world, 
Foodstuffs North Island Limited has invested in the SAP® Customer Activity Repository 
application to understand its customers and consistently deliver more of what they value. 

The business is now capturing and analyzing data at a detailed level. This includes 
everything from transactions made at self-checkouts to modes of payment. With highly 
granular data, the retailer can drill down to key insights and use this knowledge to build 
personalized experiences. It is also helping Foodstuffs North Island manage supplier-
funded promotions, enabling greater visibility into discounts. 

With a new understanding of customer habits, the company is using personalized 
marketing techniques and gathering transactional insights around alternative payment 
options. By unifying more data and relationship information, Foodstuffs North Island can 
meet customer needs more proactively.

Meeting and Keeping Ahead of Changing 
Customer Expectations

Improvement in 
visibility over loyal 
customers

Visibility over 
customers’ shopping 
behaviors, thanks to 
a single view of the 
customer

90%

“With a granular view of purchasing behavior and 
activity, we can now offer customers the right 
product at the right time, at the right store.”
Michael Coatsworth, Domain Architect, Foodstuffs North Island Limited
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