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Digitally transforming with a flexible IT platform, 
with maintenance and support services from SAP
Kiewit Corporation is one of the leading construction and engineering firms in North America. 
The company engineers and builds some of North America’s largest and most complex 
construction projects. Kiewit uses technology to drive its business with a robust platform and 
single source of truth. The flexibility of its IT platform and the renewed partnership for mission-
critical maintenance and support services from SAP help enable Kiewit to drive its innovation 
agenda within a stable technology environment that supports its cloud-first strategy.

Kiewit Gets Help from SAP to 
Drive Its Digitalization Agenda 



Customer
Kiewit is one of North America’s largest and most respected construction and engineering organizations. With its 
roots dating back to 1884, the employee-owned organization operates through a network of subsidiaries in the 
United States, Canada, and Mexico. Kiewit offers construction and engineering services in a variety of markets 
including transportation, oil and gas, chemicals, power, building, water and wastewater, industrial, and mining. Kiewit 
had 2019 revenues of $10.3 billion and employs 23,000 staff and craft employees

Objectives
With its digitalization strategy and goal of being a leading data-driven organization, Kiewit partners with SAP to:
§ Evolve its business intelligence strategy to improve its data and analytics capabilities with a single source of truth 
§ Run its key applications on one platform to enable greater transparency and speed of actionable insights 
§ Enhance agility and competitiveness with fast data analysis and data-driven decision-making
§ Leverage strong technology and maintenance and support services to support innovation
§ Monitor and control project performance with deep visibility into data and information

“SAP has been a good partner in helping us evolve our traditional, on-premise business into the next generation, and 
that’s only helped by being a maintenance customer.”
Christopher Dill, CIO, Kiewit Corporation

Challenges
In its highly competitive business environment, Kiewit seeks to:
§ Innovate on a stable technology platform with cloud technology while being agile and flexible
§ Drive competitive differentiation with informed decision-making
§ Enable IT to focus on strategic activities while ensuring support and maintenance of the deployed technology 
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Increased
Efficiency 

Greater
Ability to innovate, with one 
platform and maintenance 
services

More 
Transparency into the business 



Kiewit Corporation
Omaha, Nebraska 
www.kiewit.com

Industry
Engineering, construction, 
and operations

Employees
23,000 staff and 
craft employees

Revenue
US$10.3 billion (2019)

“Kiewit prides itself on leading the industry in 
technology to deliver outstanding results for our clients 
and our business. We value our partnership with SAP 
and its services and technology that we’ve now used 
successfully for more than a decade. We look forward to 
SAP playing a role in helping us transform the industry 
and innovate in new, exciting ways.”

Featured Solutions and Services
SAP® ERP application and SAP Enterprise 
Support services

Christopher Dill, CIO, Kiewit Corporation 
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https://www.kiewit.com/
https://www.sap.com/corporate/en/legal/terms-of-use.html
https://www.kiewit.com/
https://www.sap.com/corporate/en/legal/terms-of-use.html


With the flexibility of its IT platform and mission-critical maintenance and support services from SAP, Kiewit is able to:
§ Drive its digitalization agenda with SAP’s breadth of offerings and capabilities
§ Shift IT’s focus toward strategic activities rather than operational IT tasks, resulting in the ability to drive Kiewit’s innovation agenda in a highly competitive market 
§ Leverage SAP’s cross-industry expertise to innovate and apply best practices in its business 
§ Digitalize business operations based on a single source of truth, enabling transparency and visibility into the organization, agile processes, and decision-making

“SAP was one of our early big investments in technology. And SAP has been a key part of our digitalization journey over the last decade,” says Dill.

“SAP provided great support. We are really pleased with where we are today and the support we are receiving. 
Being back on SAP maintenance and services supports Kiewit's cloud strategy and innovation road map.” 
Christopher Dill, CIO, Kiewit Corporation 

Kiewit’s Business Transformation Journey with the Help of SAP
“We’ve received great service after returning to SAP maintenance and appreciate what SAP brings to the table to support our goals when it comes to technology. That 
expertise is a key component of our overall, company-wide technology solution that we believe is a difference maker in our industry,” says Christopher Dill, CIO of 
Kiewit Corporation. Kiewit and SAP collaboratively developed a plan to manage milestones, project status, and business outcomes achieved, both with business and IT. 

To support Kiewit on its digitalization journey, SAP’s account team provided deep expertise and guidance on best practices for Kiewit to bring its SAP systems up to 
date. “SAP’s technical capabilities have been great. The project management and relationship management have been really good. We are pleased with how this 
transition has gone and the support we have received,” Dill remarks. Quarterly review meetings were held to align, review current project status, and discuss next steps 
in the partnership with Kiewit.



Role of Change Management in Kiewit’s Transformation 
With the decision to use SAP maintenance and support services, Kiewit introduced:
§ An organizational change initiative and consolidated all system and development resources into 

one organization for internal cohesion
§ Appointed one leader to track and measure milestones, current status, and visibility into the 

transformation 
§ Aligned internal resources with SAP resources to match the level of focus and encourage cross-

organizational alignment and ongoing change activities 

“SAP brought a team with several resources aligned with our resources so that we were in sync. We 
agreed upon our priorities. SAP brought technical resources where needed and did so in a really 
timely fashion, which was important. It has been very collaborative. Both sides have made the right 
adjustments, have brought the right resources to the effort, and because of that it has all gone 
according to plan,” says Dill. 

Lessons Learned
§ Consider downsides such as interoperability and impact on your innovation agenda and long-term 

business strategy
§ Evaluate the trade-offs, risks, and benefits – not just cost considerations – to allow an informed 

decision about the right partner for maintenance and support services 
§ Invest in the partnership to avoid changing the support partner and increasing potential business 

risks 

What’s Next for Kiewit?
Kiewit continues to use innovative technologies and the power of data for informed decision-making 
and as a competitive advantage in its industry. “SAP has a role in the continued evolution of our 
technology vision going forward,“ says Dill. Kiewit plans to innovate across business functions while 
leveraging SAP’s support and maintenance services.  


