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PayPal Giving Fund supports larger transaction 
volumes and expands charitable giving with the help 
of SAP S/4HANA® Cloud
PayPal Giving Fund helps individuals and organizations support their favorite charities through online 
donations, leveraging the PayPal online payments and wireless money transfer system. Exponential growth in 
the volume (6x increase in just four years) and value of donations stretched the existing on-premise system to 
its capacity. System upgrades became incredibly challenging, creating security risks and requiring extended 
shutdowns. In partnership with SAP and IBM Services, PayPal Giving Fund implemented SAP S/4HANA Cloud 
in less than six months. This was just in time for the November and December giving season and their biggest 
fundraiser to date raising A$65 million to fight the Australian Wildfires. With the help of SAP S/4HANA Cloud, 
PayPal Giving Fund was able to accelerate its accounting processes and payouts so campaign resources could 
be deployed immediately, rather than in a single batch at the end of the campaign.

How a Powerful Accounting System 
Enabled PayPal Giving Fund’s 
Largest Charitable Campaign Ever



<2 hours 
For batch processing of 
disbursements, down from 
2 days

500,000
Daily transactions processed 
seamlessly (up from 20,000) 

A$65 million
Raised to fight Australian wildfires 
in its biggest fundraiser ever

6,000
New charities added to its 
platform

Customer
PayPal Giving Fund (PPGF) is an IRS-registered 501(c)(3) public charity that uses PayPal technology and financial support 
to fundraise for causes, without charging donors or charities for services. PPGF aims to inspire a new wave of philanthropy, 
harnessing the power of technology to make giving part of everyday life. Through its partnerships, donors can easily 
support the charities they care about on the Web sites and apps they use every day. A branch of PayPal Holdings Inc., the 
global online payments system, PPGF has facilitated the transfer of hundreds of millions of dollars in donations to tens of 
thousands of charities since its inception in 2011. The fund currently operates in the U.S., the UK, Canada, Australia, and 
Ireland, processing transactions in five different currencies. 

Objectives
To drive more donations to more charities and disburse funds in a timely manner, PPGF needed to:
• Increase efficiency in payment collection and batch distributions
• Reduce downtime on system upgrades with incremental updates and automated deployment of new features
• Accelerate accounting processes to enable immediate distribution of funds to charities
• Achieve stability and scalability using a system with the power and flexibility to support exponential growth year over 

year and to handle massive volumes of daily transactions
• Improve system accessibility and streamline IT operations using cloud software and a fit-to-standard approach

Challenges
Before its accounting transformation, PPGF experienced: 
• An on-premise accounting system that reached its capacity, where rapidly increasing transaction volume caused delays 

in processing
• Slow and manually intense batch processing of donations, resulting in delayed disbursements to charities
• Extended downtime during complex system upgrades, leading to protracted periods without releasing new features or 

functionality
• Payroll batches that took multiple days to process
• Challenges accessing the system, with multiple firewalls and four different password gateways
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Industry
Banking

PayPal Giving Fund
Washington, DC
www.paypalgivingfund.org 

Employees
30

Nonprofit Processing Revenue
>A$200 million

“SAP S/4HANA Cloud met our needs in a way that didn’t 
require a ton of customization. With the help of SAP and IBM 
Services, integration was quite smooth and quick. Our team 
could understand the software easily and be up and running 
very quickly. The team is excited that their jobs have shifted, 
being less about data quality and reconciliation and more 
about analysis and what can we learn from the data and how 
can we perform better as an organization.”

Featured Solutions and Services
SAP S/4HANA Cloud

Joshua Tripp, President and CFO, PayPal Giving Fund
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https://www.paypalgivingfund.org/
https://www.sap.com/corporate/en/legal/terms-of-use.html
https://www.paypalgivingfund.org/
https://www.sap.com/corporate/en/legal/terms-of-use.html


“SAP S/4HANA Cloud enables a much-higher-quality and up-to-date system, with clean data and new 
functionality that we can rely on to support the business.”
Joshua Tripp, President and CFO, PayPal Giving Fund

With intelligent finance processes using SAP S/4HANA Cloud, PayPal Giving Fund experiences:
§ Ability to process massive volumes of transactions very efficiently, more than doubling average daily transactions (from ~20,000 to ~40,000), enabled by the launch of 

a new Give at Checkout product
§ Simplification of business processes resulting in improved performance
§ Reduction in batch processing time from two days to under two hours, enabling expedited payout of donations to charities (over 1,000 charities per day)
§ Increased productivity thanks to simplified system access and reduced manual effort for data cleansing, allowing for more time for strategic analysis of data to improve 

decision-making 
§ Peak processing volume milestones successfully navigated, including Cyber Monday and Giving Tuesday with over 90,000 donations per day, and Australian Wildfires 

generating over 500,000 per day, with a steady rise in volumes during the COVID-19 pandemic to an average of 66,000 transactions per day
§ Improved data security and data quality through the elimination of manual intervention and refined data governance and API logic
§ Ability to support more than 130 merchant partners to leverage PPGF technology to process donations through their Web sites and through their charitable campaigns, 

including its largest-ever fundraising campaign (US$65 million to support fighting the Australian Wildfires), US$100,000 for GoFundMe charities, and COVID-19 relief 
campaigns 

§ Incremental upgrades enabling access to the latest functionality and simplified cost models, thanks to the cloud



Role of Change Management in PayPal Giving Fund’s Transformation
“Early on, SAP and IBM Services both highlighted the importance of change management and making sure that all of the 
folks within PayPal Giving Fund were committed to this change, understood it, and came along for the ride,” explains 
Tripp. With a “small but mighty” team, PPGF benefited from the opportunity to involve all key stakeholders in the 
implementation process. “One of the benefits of being a very small company is that we were just all in. Everyone was a 
part of the implementation, everyone had a seat at the table and a voice, which I think was helpful for us.” PPGF 
leadership was heavily involved as well, with Tripp engaged in most aspects of the implementation as the decision-maker 
and steering committee lead. 

PPGF sought a fit-to-standard implementation of SAP S/4HANA Cloud based on best practices with minimal 
customizations. This meant adapting existing processes to the new system, and it required enablement of end users, 
some of whom had been working with the legacy system for 10 years. With PayPal and PPGF leveraging the same 
system, the team was able to tap existing SAP S/4HANA expertise and resources within PayPal to accelerate 
implementation and attain support when needed. 

The SAP and IBM Services team ensured the PPGF team was enabled with the right training resources and a test system 
to demonstrate and experiment with the new system and processes, facilitating hands-on learning. "The team was a little 
bit skeptical about moving to a product that was very, very different than our old system. But they are all converts now and 
extremely happy with how the implementation went," says Tripp. 

Partnering with SAP and IBM Services Using a Customer First Approach 
PPGF relied on “ONE Team” collaboration with SAP and IBM Services as partners in their transformation. The customer 
engagement executive (CEE) from SAP acted as a single entry point into SAP, leveraging his network and vast SAP 
resources to quickly address technical questions. Joshua Tripp, president and CFO of PayPal Giving Fund, remarks, “The 
CEE knows where to get the answers from within SAP, and he connects us with the right people to solve our problems.” 

IBM Services leveraged its industry expertise and SAP S/4HANA Cloud implementation best practices to skillfully lead the 
technical implementation and project management. IBM Services helped ensure the project kept on track, being clear 
about what needed to happen to meet the timeline and pushing the team to keep pace and quickly resolve challenges. 

The close collaboration between IBM Services and SAP allowed PPGF to achieve a successful implementation quickly 
and on time. “The SAP and IBM Services teams have worked with each other many times before and were really clear on 
what the roles were within each team, when to create support tickets, and who to reach out to for answers to any 
questions or with any issues that pop up along the way. It was pretty seamless between the teams,” says Tripp. 



Lessons Learned on PayPal Giving Fund’s SAP S/4HANA Cloud Journey 
• Minimize customizations using a fit-to-standard approach to reduce costs and increase scalability.
• Dedicate time up front to determine the data that needs to be in the system, the data migration process, and logic to ensure clean data. Leverage the implementation 

process to make improvements in data management.
• Prioritize change management from the beginning to increase adoption and reduce resistance to change.

What’s Next?
PPGF plans to expand to other countries to empower giving around the world. With SAP S/4HANA Cloud, supporting additional countries is a relatively standard process 
with limited effort and expense. PPGF also seeks to increase its scale by forging new partnerships to find new ways to give back and to engage with customers, especially 
online due to stay-at-home measures put in place during the COVID-19 pandemic. “We're trying to work with as many new merchants as we can and get them up and 
running to enable new ways for customers to give back,” says Tripp. With SAP S/4HANA Cloud, PPGF has technology in place to power its ambitious growth goals and 
increase its social impact. 


