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As a major global trading company, ITOCHU Corporation needs real-time 

reporting and analytics to stay on top of operations. To make this possible, 

it adopted SAP S/4HANA® and built a next-generation, enterprise-wide 

integrated data infrastructure with SAP® Business Technology Platform, 

including SAP HANA® and SAP BusinessObjects™ business intelligence 

solutions, through the Premium Engagements partner program. To help users 

take advantage of the in-the-moment business insight now possible, 

ITOCHU created an expert group to support system adoption across business 

departments.

ITOCHU: Reinventing Business and 

Work with an Enterprise-Wide 

Integrated Data Infrastructure



Before: Challenges and Opportunities

• Upgrade legacy IT systems to enable unified data and real-time business insight

• Reduce dependence on the skills of individual employees

• Reduce the time and cost of implementing new IT and business requirements

• Ensure business users take full advantage of available BI tools 

Why SAP and ITOCHU Techno-Solutions Corporation

• Long-time user of the SAP® ERP application and early adopter of SAP S/4HANA®, working with 

SAP through the Premium Engagements partner program

• In-memory computing capabilities of the SAP HANA® platform – making it possible to quickly 

amass and aggregate large volumes of data

• Real-time reporting and analytics capabilities of SAP BusinessObjects™ business intelligence 

(SAP BusinessObjects BI) solutions

After: Value-Driven Results

• Central source of data that helps meet immediate information needs

• Automated data consolidation and aggregation that reduces the risk of errors

• Faster reporting and analytics across the business, saving time and lowering costs 

• Five-fold increase in the number of users taking advantage of BI tools

Maximizing Data with “HANABI” Built on SAP® Business 

Technology Platform

“Aiming to reinvent our business and work styles, we 

are utilizing SAP HANA, which can amass a large 

volume of data while responding at fast speeds

in order to promote data analysis.” 

Zenichiro Urakami, General Manager of Corporate Application 

Systems Department, IT Planning Division, ITOCHU Corporation

ITOCHU Corporation 

Tokyo, Japan

www.itochu.co.jp

Industry

Wholesale 

distribution – trading 

Employees

119,796 

Revenue

¥4.84 trillion 

(US$44.63 billion) 

Products and Services

Domestic trading, import and export, and 

overseas trading of various products 

Featured Solutions

SAP S/4HANA, Premium Engagements, and 

SAP Business Technology Platform, including  

SAP HANA and SAP BusinessObjects BI

Up to 92%
Decrease in time to create 

monthly reports (from four 

hours to 20 minutes)

5X
Increase in the number of 

users taking advantage of BI 

tool
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Featured Partner

http://www.itochu.co.jp/


Reimagining How Business Operates and How Work 

Gets Done

Started as a linen trading company more than 160 

years ago, ITOCHU Corporation has grown into a 

massive global trading operation with 120 locations 

in 63 countries worldwide.

ITOCHU engages in domestic trading, importing 

and exporting, and overseas trading of various 

products, including textiles, machinery, metals, 

minerals, energy, chemicals, food, information and 

communications technology, and more. It is also an 

active player in finance, real estate, and business 

investment in Japan and overseas.

Trade is at the heart of our global economy. With 

that in mind, ITOCHU’s mission is embodied by the 

term “sampo-yoshi,” which translates to “good for 

three sides.” These three sides are the seller, the 

buyer, and society. 

To stay ahead of the curve and continue to serve 

the interests of its trading partners, ITOCHU relies 

on a complex enterprise IT landscape that has been 

evolving with the business since the 1970s. But 

these systems could not provide the real-time data, 

including profit and loss statements, the company 

needed to operate in the moment. In addition, 

ITOCHU was becoming too dependent on the skills 

of individual employees, which increased the time 

and costs of accommodating new IT and business 

requirements. 

To meet these challenges head-on, ITOCHU and 

ITOCHU Techno-Solutions Corporation embarked 

on its current midterm management plan, Brand 

New Deal 2020, which aims to reinvent how the 

business operates and how work is done in order to 

achieve sustainable growth.
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1,900
HANABI users



Creating a Unified Data Infrastructure and 

Centralizing Data Management 

To realize next-generation ERP, ITOCHU Techno-

Solutions Corporation worked with ITOCHU on the 

transition to SAP S/4HANA®. At the same time, it 

created a company-wide integrated data 

infrastructure – or data lake – on the SAP HANA®

platform. This system aggregates all data on sales 

transactions and logistics for the eight ITOCHU 

business industry divisions. ITOCHU also 

implemented SAP® BusinessObjects™ business 

intelligence (SAP BusinessObjects BI) solutions to 

enable integrated data aggregation and 

analytics for users across the enterprise. The 

company worked with SAP through the Premium 

Engagements partner program. 

This unified system was named “HANABI,” the 

Japanese word for fireworks, based on ITOCHU’s 

hope that it would help the business skyrocket.

When deploying HANABI, ITOCHU’s IT planning 

division wanted to ensure high and continuous user 

adoption, which had been declining over time with 

legacy analytics systems. To help users, the team 

established a business intelligence competency 

center (BICC). Saburo Kotake of the business 

process innovation department in IT planning, 

explains: “We had a team of engineers developing 

SAP HANA and SAP BusinessObjects BI solutions. 

Upon launching HANABI, the system's help desk 

staff and data scientists joined this group – creating 

the BICC, which is now comprised of around 35 

people. ”
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“Data analysis is critical to future success. With SAP HANA and 

SAP S/4HANA, we can accumulate large volumes of data and produce 

a speedy response, even with thousands of transaction data files.”

Saburo Kotake, Business Process Innovation Department, IT Planning Division, ITOCHU Corporation



Helping Users Get the Highest Value from Their Data

With HANABI in place, ITOCHU now has a central 

source of data that helps users quickly gather 

data and run reports to meet their immediate 

information needs. 

The BICC is there to help transfer data from various 

systems to SAP HANA and make it viewable for 

users. It also helps users in sales and management 

departments create reports, answers questions 

about data utilization, and works to raise awareness 

of the importance of using data in daily work.

“Data utilization used to rely on a user's skills,” 

Kotake explains. “The BICC is now there to provide 

everything from simple explanations on how to 

process data to support in creating reports. It also 

conducts weekly hands-on seminars for different 

levels of users.”

The BICC’s efforts have led to success. Half of 

potential users are taking advantage of HANABI 

across ITOCHU – five times more than were 

leveraging data analysis before the system was 

in place.

HANABI is also saving significant amounts of time, 

with the machinery company reducing the time to 

run profit-and-loss reports from four hours to 20 

minutes – a savings of more than 100 working 

hours each year. Manual data consolidation and 

aggregation is also a thing of the past, reducing the 

risk of errors and making work easier overall. 
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Continuing to Innovate with Intelligent Technologies

After releasing HANABI and creating the data lake 

on SAP HANA, the BICC first worked closely with 

ITOCHU’s general accounting division to help 

create critical finance reports. Since then, its 

relationship with every business industry division 

has become closer – helping empower the BICC 

even further with a deeper understanding of each 

part of the business.

Going forward, this will help the BICC as it moves 

to integrate external data sources with HANABI –

giving it the insight it needs to propose new 

analytics strategies to business departments and 

drive an aggressive business approach.

ITOCHU also plans to take advantage of intelligent 

technologies made possible with SAP S/4HANA. 

“As data utilization professionals,” notes Kotake, 

“we will use AI and machine learning to provide 

users with insights that are difficult for humans to 

discover on their own." 

Zenichiro Urakami, General Manager of the 

corporate application systems department at 

ITOCHU, explains, “With HANABI as our 

infrastructure for promoting data utilization, our 

partnership with SAP is more important than ever. 

Not only does it ensure the stable operation of our 

core systems, it continues to strengthen how we 

understand and run our business.”
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
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See www.sap.com/copyright for additional trademark information and notices.
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