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Serving 2,500 suppliers and 5,400 retail outlets from 

97 warehouses and 26 distribution centers nationally

On a mission to be a leader in the wholesale sector in Japan, Trusco Nakayama Corporation 

offers an expansive inventory of machine tools unlike any other in the country. Committed 

to serving customers with fast and reliable delivery, the organization operates its distribu-

tion centers 24 hours a day. Having implemented a new inventory management system, 

Trusco Nakayama automated core processes to help reduce response time to customers 

and further enhance the customer experience. With plans to meet accelerated delivery 

targets by stocking 500,000 items at each of its distribution centers nationwide, Trusco 

Nakayama needed a way to accurately forecast demand and enable rapid delivery.

How Can Digital Technology Be Used 

to Transform Business and Improve 

Convenience for Customers? 

Picture Credit | Trusco Nakayama Corporation, Tokyo, Japan. Used with permission.



Before: Challenges and Opportunities

• Optimize response time to enhance customer satisfaction

• Digitalize business operations, eliminating manual processes and automating quotation work and 

inventory management for productivity and efficiency gains

• Enable data analytics and insights, facilitating data-driven decision-making to boost business success

Why SAP and IBM Japan Ltd.

• Part of the enterprise-wide digitalization and analytics strategy centered on SAP S/4HANA® and 

SAP® BW/4HANA®

• SAP Business Technology Platform offering a portfolio of integrated solutions that accelerate the 

transformation of data into business value

• Established relationship and strong rapport with IBM

• IBM’s proven experience and capabilities in providing ongoing support, consulting, and system 

development – both at the planning and deployment stages

After: Value-Driven Results

• Improved business productivity, speed, and accuracy through automating quotation work and inventory 

management based on sales results and other data

• Increased convenience for customers, thanks to the ability to handle two million products and keep 

380,000 items stocked

• Established a future-ready platform, accelerating the transformation of data into business value and

enabling ongoing digitalization projects – smoothing the way for overseas expansion

Elevating Customer Satisfaction with SAP S/4HANA® and 

SAP Business Technology Platform

“Our migration to SAP S/4HANA marks the beginning 

of our digital transformation journey. And thanks 

to SAP Business Technology Platform turning 

businesswide data into business value, we’re 

boosting on-time deliveries and offering new levels 

of convenience for our customers.”

Atsushi Kazumi, Director, Digital Strategy Department, Chief Information 

Officer, Chief Digital Officer, Trusco Nakayama Corporation

Trusco Nakayama 

Corporation

Tokyo, Japan

www.trusco.co.jp

Industry

Wholesale 

distribution

Employees

2,796

Revenue

¥220 billion 

(US$2 billion) 

Products and Services

Wholesaler of machine 

tools, distribution equipment, 

and environmental safety 

equipment

Featured Solutions and Services

SAP S/4HANA, SAP BW/4HANA, 

SAP Business Technology Platform, 

SAP Cloud Platform, and Premium

Engagements services

90%
Inventory hit rate, resulting 

in more immediately 

satisfied customers

50,000
Quote requests processed 

automatically each day

Featured Partner
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To accelerate digital transformation and automate processes to improve customer 

satisfaction, Trusco Nakayama joined forces with IBM, adopting SAP S/4HANA® and 

the SAP® BW/4HANA® solution. The organization also took advantage of Premium 

Engagements services from SAP, leveraging SAP Business Technology Platform, 

including SAP Cloud Platform and the application extension service for SAP Cloud 

Platform.

Enabling the business to innovate and develop new capabilities – including a cloud 

application built on SAP Cloud Platform – Trusco Nakayama is now providing new levels 

of customer convenience across the entire supply chain. By streamlining quotation work 

and inventory management based on sales results and other data, the company can 

respond to quote requests automatically, improving response time to customers. This has 

led to increased order rates. Leveraging advanced analytics and reporting across core 

business processes, the organization has gained real-time business insights, allowing it to 

make data-driven decisions. And with its business transformation centered on Intelligent 

ERP, Trusco Nakayama is in a strong position for further innovation using intelligent 

technologies.

Digitalizing Operations to Serve Customers with 

Fast and Reliable Delivery and Convenience

Delivery waiting time 

in its maintenance, 

repairs, and 

operations facilities

Hours of employee 

labor saved in one 

month

1,343

“Using SAP S/4HANA, we have enriched the 

customer experience by improving convenience. 

With Intelligent ERP, we now have a platform 

for ongoing business innovation, dramatically 

accelerating our business transformation.”

Atsushi Kazumi, Director, Digital Strategy Department, Chief 

Information Officer, Chief Digital Officer, Trusco Nakayama 

Corporation
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To digitalize core business processes and create convenience for customers across 

the supply chain, Trusco Nakayama worked with IBM to take advantage of the following 

SAP® solutions and services:

• SAP S/4HANA®

• SAP BW/4HANA®

• SAP Business Technology Platform, including:

▫ – SAP HANA®

▫ – SAP Cloud Platform

▫ – Application extension service for SAP Cloud Platform

• Premium Engagements

Featured Solutions and Services
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