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Accelerating financial reporting with the help of 
strong partnerships with SAP and PwC
Navneet Education Ltd. is a leading educational content provider in India. Throughout its 60-year history, the 
company has provided teachers and learners with the highest quality of educational products and services 
in the language or medium of their choice, helping move the needle on India’s literacy rate. Operating in a 
largely seasonal business where a majority of transactions happen within a few months, fast access to data 
and insights is essential to running its business effectively. To increase its agility and provide management 
with access to critical insights for strategic decision-making, Navneet Education decided to migrate to 
SAP S/4HANA®. With the support of SAP and partner PwC, the company has increased the speed and 
efficiency of financial reporting, improved adoption with a simple user interface, and empowered executives 
with faster reports. Making use of SAP-supported best practices, SAP® Enterprise Support services, and the 
guidance of experts of SAP S/4HANA both from SAP and PwC, Navneet Education was able to effectively 
manage its go-live during the COVID-19 lockdown, helping it maintain continuity in uncertain times. 

Navneet Education Empowers 
Faster, Smarter Decision-Making 
with SAP S/4HANA®



15 minutes
To prepare financial reports, 
down from 1.5 days

Real-time 
Access to reports for 
management

Increased
User satisfaction and 
adoption across 150 users 
of SAP S/4HANA

61%
Reduction in database volume 

Customer
Founded by Gala Group in 1959, Navneet Education Ltd. has become India’s preferred educational content provider. 
A knowledge-driven company, Navneet Education provides supplementary study material, curriculum textbooks, 
scholastic stationery products, and e-learning material at an affordable price. The company serves the educational 
needs of teachers and learners in India and around the world, known for bestsellers such as Vikas, Gala, Grafalco, 
YOUVA, TOPClass, and TOPScorer. In December 2016, the company also acquired Encyclopedia Britannica (India) 
Pvt. Ltd. to serve regional teaching and learning needs with supplemental digital solutions. 

Objectives
To facilitate business growth, Navneet Education needed to leverage technology to enable faster, better decisions to 
respond quickly to changing customer demands such as the growth of digital learning in India. With the migration from the 
SAP ERP application to SAP S/4HANA, the company sought to: 
• Accelerate financial reporting to empower management with fast insights for data-driven decision-making
• Enable embedded analytics to provide access to segmental reporting directly in the ERP system 
• Modernize its general ledger (GL) to access new functionality to simplify data reconciliation and reporting
• Enhance the user experience with simplified access to reports and an easy-to-use interface

Challenges
To streamline its financial reporting process and become more agile, Navneet Education needed to:
• Reduce the database volume of its 17-year-old system to minimize the data backup window and increase speed 
• Eliminate manual effort required for data consolidation and reconciliation for financial reports to increase efficiency 
• Enable enhanced business intelligence capabilities and access granular insights unavailable in the legacy system
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Industry
Media

Employees
3,000

“SAP is not just a vendor to us – it is our partner. 
Ultimately, our complete business runs on our
SAP system. Without it, we cannot grow or pursue 
technological advancements. So, services and support 
from SAP play a very pivotal role in our business. The 
support we are getting from the SAP team is absolutely
excellent.”
Nilay Shah, Head of IT, Navneet Education Ltd. 

Navneet Education Ltd. 
Mumbai, India
www.navneet.com

Revenue
INR 12.8 billion
(US$172 million)

Featured Solutions and Services
SAP S/4HANA, SAP Fiori® apps, 
SAP SuccessFactors® solutions, and 
SAP Enterprise Support services
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http://www.navneet.com/
https://www.sap.com/corporate/en/legal/terms-of-use.html
http://www.navneet.com/
https://www.sap.com/corporate/en/legal/terms-of-use.html


With a successful migration to SAP S/4HANA, supported by experts from SAP and SAP Enterprise Support services, Navneet Education experiences:
§ Accelerated financial reporting – from 1.5 days to 15 minutes – empowering management with quick access to insights to make smarter, faster business decisions
§ Faster data processing speeds and data backups as a result of a database volume reduction from 1.4 TB to 550 GB 
§ Increased reporting efficiency by automating data consolidation with financial reports now available directly in SAP S/4HANA 
§ Access to new insights with the introduction of segmented reporting with its updated GL
§ Increased user adoption and satisfaction thanks to a simple user interface and fast access to reports using SAP Fiori apps 
§ Tailor-made recommendations with the SAP Business Scenario Recommendations report on areas of relevant SAP innovations, business process improvements, and 

potential IT optimizations for its core SAP software systems
§ Reduced technical downtime using the SAP Downtime Assessment service to fit within the desired business downtime window for the conversion project.
§ Mitigated risks with proactive identification checks on pre- and post-go-live systems with the continuous quality check (CQC) for implementation 

“The value of the SAP IT team has increased in the eyes of other line-of-business stakeholders. Navneet Education is getting more value from 
our SAP investment.”
Nilay Shah, Head of IT, Navneet Education Ltd. 

Partnering with SAP Using a Customer First Approach Across Navneet Education’s Transformation Journey
With the help of a unified team of SAP experts, in collaboration with partner PwC, Navneet Education received timely, proactive support throughout the implementation of 
SAP S/4HANA. Establishing accountability across stakeholders early on and using an outcome-focused approach helped mitigate risks and resolve issues quickly. “Weekly 
calls with SAP and partner PwC helped address open items and issues. They were able to close incidents quickly by working directly with SAP support services. We had 
excellent support,” says Nilay Shah, head of IT at Navneet Education. The customer engagement executive (CEE) and SAP Enterprise Support Advisory team helped Navneet 
Education understand and leverage the reports and services available to enable its digital transformation. With its deep expertise and access to product development, the 
customer care team for SAP S/4HANA provided coaching and fast action on any questions or issues. “SAP listened to us and made relevant recommendations. The team 
helped us understand where we got stuck during the project and then pushed internally to give us a solution,” Shah continues. With the support of SAP and partner PwC, 
Navneet Education executed a successful migration to SAP S/4HANA during the COVID-19 lockdown. “Going live during COVID-19 was a great achievement. We are thankful 
to our partner and SAP for providing us with great support. The team gave us 200% to do these projects. It was an excellent experience,” remarks Shah.



Role of Change Management in Navneet Education’s Digital Transformation
Communication and collaboration were critical for the success of Navneet Education's digital 
transformation. Stakeholders had high expectations for the new reporting capabilities and 
user interface. End users were involved in the project kickoff and throughout each phase of 
testing to provide feedback to ensure it met their needs and to make them aware of the 
changes. “We communicated to the different departments since the beginning of the project. 
The team was looking forward to the changes. In the end, users were absolutely delighted 
with the new user interface, thanks to SAP Fiori,” says Shah. The collective effort of the SAP, 
PwC, and Navneet Education IT team at each testing phase and checkpoint ensured a 
smooth transition to SAP S/4HANA, despite the unprecedented circumstances brought on 
by COVID-19. 

Lessons Learned on Navneet Education’s Transformation Journey 
Navneet Education attributes the success of its SAP S/4HANA go-live during the COVID-19 
lockdown to the hard work of its talented IT team, its tight collaboration with SAP and PwC, 
and its adherence to best practices supported by SAP. SAP recommends a minimum of three 
thorough testing cycles, with checkpoints to identify issues, necessary changes, and models 
requiring more testing. For this migration project, Navneet Education completed at least 
three testing cycles, and specific areas that required more focus had four to five rounds of 
testing. This allowed them to mitigate risks and go live on schedule without major issues. 

What’s Next?
“Navneet Education considers SAP a business partner, and so, definitely, SAP has a bigger 
role in the company’s long-term vision,” says Shah. The company has already identified 
a few areas in which it will continue on its digitalization journey with SAP, including optimizing 
and automating production planning and detailed scheduling (PPDS) and vendor invoice 
management to increase operational efficiency. Navneet Education also plans to expand its 
use of the SAP SuccessFactors Employee Central solution to include other capabilities, such 
as talent management .


