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Leveraging economies of scale with maintenance and 
support services from SAP as a launchpad for new 
investments in innovation
Since its establishment in 1944, EBSCO Industries Inc. – with its entrepreneurial mindset – is constantly 
seeking new opportunities and striving for innovation. Inspired by its past, today the company comprises 
more than 40 diverse business units spanning varied industry segments, from journal and magazine 
subscriptions to the manufacturing of fishing lures and hunting-related products. With its focus on creating 
value for its customers, the company wants to realize economies of scale by offering services at better 
cost and quality to its business units. It aims to deliver a future-ready user experience with a modern IT 
landscape that allows seamless interoperability, growth, and innovation. With SAP as a partner that offers 
guidance, maintenance, and support services for its entire system landscape, covering both on premise 
and cloud, EBSCO seeks to maximize value from deployed solutions while receiving top expert support 
and proactive services with a “one-stop shop” approach.

EBSCO Prepares Its Businesses 
for Future Innovation and Growth



Customer
Founded in 1944, EBSCO Industries is a diversified holding company that comprises more than 40 business units that 
offer commercial services. The company offers services such as HR, information, administration, accounting, corporate 
communication, finance, and market research. Its primary businesses include providing journal and magazine 
subscription services to libraries and corporations and the manufacturing of fishing lures and hunting-related products. 
Other operations include commercial printing, publishing, commercial and residential real estate development, steel 
joist manufacturing, promotional products distribution, and other light manufacturing and service-related business.

Objectives
With its entrepreneurial mindset, EBSCO wants to further grow its business within a stable IT environment by: 
§ Realizing economies of scale to offer services at better cost and quality to its businesses
§ Enabling innovation with faster time to market and agile business processes in a stable support and maintenance 

environment that warrants business continuity
§ Modernizing its IT landscape, allowing seamless interoperability, compliance, and growth while moving into the cloud
§ Maximizing value from deployed SAP solutions with proactive services and a “one-stop shop” approach

“Our goal is to have 100% support across our technology without customer-specific maintenance. Coming from third-
party support, this is our big target. This would give us peace of mind for continuity.” 
Bryan Bee, Vice President Operations and Applications, EBSCO Industries Inc.

Challenges
Grown through mergers and acquisitions, with business divisions operating independently, EBSCO wants to:
§ Improve the agility and flexibility of operational business processes while achieving economies of scale with state-of-

the-art service offerings provided to the business
§ Remove any interoperability friction at a core level for the modernization of its IT landscape 
§ Innovate on the basis of current maintenance services with continuous updates provided 
§ Optimize IT systems and leverage shared services to drive efficiencies in terms of cost, speed, and quality
§ Leverage services that offer guidance and support for the entire system landscape, covering on premise and cloud
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25%
Lower total cost of ownership

Reduced 
Interoperability friction with 
mainstream options

Improved 
User experience 

50%
Increase in efficiency when 
accessing information



EBSCO Industries Inc.
Birmingham, Alabama
www.ebscoind.com

Industry
Media

Employees
5,600

Revenue
US$2.86 billion (2019)

“It’s good to be back with SAP. We feel we’re now 
swimming in the right direction and our support 
processes are less disruptive. It’s easier from a user-
experience perspective, now that we have full access 
to the information we need to properly maintain our 
systems. It gives peace of mind that we’re on the 
latest version and it’s fully supported, which 
minimizes technical debt by reducing work-arounds.”

Featured Solutions and Services
SAP® ERP application, SAP Concur® solutions, 
SAP SuccessFactors® solutions, SAP BusinessObjects™
solutions, SAP BW/4HANA® solution, SAP Fiori® user 
experience, and SAP Enterprise Support services

Bryan Bee, Vice President Operations and Applications, EBSCO Industries Inc.
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With its renewed partnership, EBSCO and SAP collaborate on EBSCO’s innovation road map, with SAP providing a stable core and mission-critical maintenance 
and support services, resulting in:
§ Increased efficiency and an enhanced user experience with faster access to information and reduced complexity without work-arounds, enabling a focus on business activities 
§ Reduction of total cost of ownership with the ability to further invest in innovation 
§ Improved interoperability to keep up with changes as surrounding technologies further develop, while enabling the stability of the core technology
§ Ease of testing and checking of prerequisites
§ Full-time support of both cloud and on-premise products and access to current updates and information while ensuring resilience and continuity without business disruptions

“Our big goal is to get back to SAP and have all supported versions, all of the modern technology. From that point, it will be our launchpad to move into other focus areas of 
investment,” says Bee.

“We’ve had a good partnership with SAP. SAP helped us throughout the entire process, with resources aligned to help us 
through the onboarding process. As a partner, and with its support and maintenance services by our side, SAP is part of our 
future road map.” 
Bryan Bee, Vice President Operations and Applications, EBSCO Industries Inc.

Partnering with SAP on EBSCO’s Business Transformation Journey
As a starting point of the renewed partnership with SAP support and maintenance services, SAP led a kickoff meeting and onboarding sessions to provide guidance on the change 
activities and updates on the support offerings provided to EBSCO. “We had to make a lot of decisions very quickly. SAP did a great job of educating us on new services and support 
offerings,” says Bryan Bee, vice president of operations and applications at EBSCO. To drive EBSCO’s continued success and transition, a transformation project was introduced to 
reconcile and update its IT solutions to benefit from additional features and functions. “SAP helped us through the entire process, and it worked very well. The support SAP provided 
was more than I expected. Resources were aligned to help us through the process as we rejoined SAP support and maintenance services,” highlights Bee. 

With EBSCO’s focus on innovation, the company wants to ensure full-time support services as an enabler for innovation. To support its innovation agenda, a stable, fully supported IT 
landscape works as a catalyst for business continuity and a nondisruptive support environment. “Everybody wants to do step 11, but there are steps 1 to 10. If you don’t do them in 
order, you lose the time to market and the agility to do step 11,” says Bee. 



Lessons Learned on Leveraging Different Support and Maintenance Services 
§ Evaluate the total cost of ownership and vet from different perspectives 
§ Understand the benefits and trade-offs, such as interoperability and pace of technology 
§ Have a good understanding of inventory of connected systems, including considerations of indirect access, licensing model, and risks 
§ Evaluate the release strategy, such as the cadence and regular hygiene of security notes, and compare needs to the latest technology and offerings to automate it more

What’s Next for EBSCO?
With SAP as part of its long-term road map, EBSCO plans to improve its reporting and analytics capabilities using the SAP Analytics Cloud solution. It also aims to expand 
its use of SAP Fiori for its standard applications and leave requests within HR to provide a better user experience. Additional HR capabilities in employee management using 
SAP SuccessFactors solutions are part of the road map as well. 

Enabling its business transformation journey and supporting its transition back to SAP maintenance, EBSCO benefited from various SAP Enterprise Support services, including:
§ Reducing data volume in SAP ERP by 25% by leveraging a service session for data volume management and the SAP Enterprise Support value map for data volume 

management
§ Reducing custom code and increasing standardization of the existing ERP, HCM, and business intelligence environments, making future upgrades more straightforward and 

efficient using a custom code maintainability check 
§ Ensuring a smooth go-live of SAP Solution Manager 7.2 and optimizing SAP systems with the continuous quality check for SAP EarlyWatch® Check and the SAP Enterprise 

Support value map for application lifecycle management 


