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Improving people’s lives with high-quality medical 

products made at its European base since 1971

Responding to the needs of healthcare providers and the people they serve, Terumo 

Europe N.V. and its sister company Terumo Aortic produces, distributes, markets, and 

sells a vast range of medical devices across Europe, the Middle East, and Africa. On a 

digitalization journey, the businesses wanted to support innovation requirements at key 

subsidiaries while preserving legacy business software at the global head office. To meet 

technological, financial, and logistics requirements, Terumo Europe sought expert support 

to speed the rollout of cloud technologies, integrating into the legacy business 

environment at the same time.

How Can an Expert Support Plan 

Drive Cloud Adoption to Deliver 

Rapid Business Outcomes? 



Before: Challenges and Opportunities

• Adopt SAP S/4HANA® Cloud across key subsidiaries while preserving its legacy business software at 

its head office 

• Meet technological, financial, and logistics requirements, minimizing complexity and integrating into the 

legacy business environment at the same time

Why SAP and Deloitte Consulting & Advisory CVBA

• Ability to deploy SAP S/4HANA Cloud at its subsidiaries and take advantage of innovative technologies 

and built-in analytics capabilities while connecting to an existing on-premise system

• Deloitte’s proven experience empowering organizations to adopt SAP S/4HANA Cloud as part of a 

two-tier approach

• Access to expert guidance on quarterly release adoption, enabling learning about the process impact 

of product upgrades, enhancements, and innovations through the SAP® Preferred Success plan for 

SAP S/4HANA Cloud, essentials edition

After: Value-Driven Results

• Successfully implemented SAP S/4HANA Cloud at subsidiaries connected to its existing on-premise 

system, allowing intercompany scenarios through a two-tier landscape

• Maximized feature adoption, use, and compliance, thanks to an integrated environment

• Enabled proactive risk mitigation through strategic collaboration and governance on management 

issues and trend analysis

Speeding Intelligent Technology Adoption with SAP® Preferred 

Success for SAP S/4HANA® Cloud, Essentials Edition

“Thanks to Deloitte and the SAP Preferred Success 

plan for SAP S/4HANA Cloud, essentials edition, we 

implemented a two-tier scenario allowing us to 

speed the adoption of intelligent technologies in our 

subsidiaries while integrating them into our existing 

business landscape.”

Sigurd Segers, Director Applications, Enterprise Architecture & 

Analytics, Terumo Europe N.V.

Terumo Europe N.V.

Leuven, Belgium

www.terumo-europe.com

Industry

Life sciences

Employees

1,416

Revenue

€699 million 

Products and Services

Manufactures, distributes, 

markets, and sells medical 

devices

Featured Solutions and Services

SAP Preferred Success for SAP S/4HANA 

Cloud, essentials edition

Rapid
Implementation, going live 

in 34 weeks, with seven 

localizations live after an 

additional 14 weeks

One
Cloud platform across 

multiple geographies

Featured Partner
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http://www.terumo-europe.com/


Terumo Europe and Terumo Aortic sought to adopt the latest innovations using 

SAP S/4HANA® Cloud while preserving legacy business software at the head office. 

Working with Deloitte Consulting & Advisory CVBA, a two-tier ERP infrastructure 

was created leveraging the SAP® Preferred Success plan for SAP S/4HANA Cloud, 

essentials edition. 

This comprehensive service plan included an onboarding session and expert assistance 

using the cloud software and accessing the support portfolio. Success checks at the 

end of each project phase reinforced quality and compliance. Using the SAP Preferred 

Success plan, the firms also gained expert guidance on integrating the existing IT 

landscape through integration success checks and launch checks for SAP Customer 

Identity and Access Management solutions. 

Adopting Cloud Innovation at Key Subsidiaries 

Connected to Legacy Head Office Systems 

“Thanks to the SAP Preferred Success plan, we enabled sample extension 

scenarios, helping the business understand various extensibility concepts so 

we can optimize implementation cycles for our next round of localizations.”

Sigurd Segers, Director Applications, Enterprise Architecture & Analytics, Terumo Europe N.V.
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