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Erste Group Bank AG is one of the largest financial services providers in Central 

and Eastern Europe. With 47,000 employees working across 2,300 branches, 

HR posed a challenge. Disparate systems and localized processes made 

people management across the group difficult. To increase transparency and 

deliver a unified, high-quality experience for all employees, Erste Group 

harmonized HR processes and transformed the employee experience with a 

digital, state-of-the-art solution. With modern, mobile HR processes in place 

across all group entities, Erste Group can deliver consistently excellent HR 

services for all its people.

Erste Group: Delivering Digital HR 

Services That All Employees Can 

Bank On
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Before: Challenges and Opportunities

• Harmonize HR processes and services across the group

• Provide all employees with access to digital HR services and give managers direct access to HR data 

• Reduce the IT infrastructure complexity

Why SAP

• Mature, market-leading HR solutions that cover the complete employee lifecycle

• Integration of the SAP® SuccessFactors® Employee Central solution and the payroll component of the 

SAP ERP Human Capital Management solution

• Features for General Data Protection Regulation (GDPR) 

• Comprehensive support, expertise, and guidance provided by SAP Preferred Success services

After: Value-Driven Results

• Unified, centralized, and digitalized HR processes across the group

• Gained a complete overview of the workforce across all group entities, increasing transparency and

fostering trust between employees, managers, and the works council

• Reduced complexity by establishing a single HR platform and a single source of truth 

• Enabled employees and managers to access relevant data in just a few clicks 

• Accelerated decision-making by putting the latest information at managers’ fingertips

• Reduced HR information requests, freeing HR to focus on value-added services

• Created better employee experiences by delivering a modern, mobile option based on people’s wants and 

needs

Unifying the HR Services Across Borders with 

SAP® SuccessFactors® Solutions

“With SAP SuccessFactors solutions, we have unified 

and modernized HR across the entire group for the first 

time, uniting and engaging our workforce.”

Michiel van den Berg, Head of Group HR Strategic Projects, Erste Group 

Bank AG
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Erste Group Bank AG

Vienna, Austria

www.erstegroup.com

Industry

Banking

Employees

47,000

Featured Solutions

SAP SuccessFactors Human Experience 

Management Suite, SAP SuccessFactors Mobile 

app, and SAP Preferred Success

Products and Services

Retail and corporate banking, 

investment management, 

capital banking

100%
Of employees across more 

than 140 group entities have 

access to digital HR services

2 minutes
For managers to get HR 

data, compared to two 

weeks in the past

https://www.erstegroup.com/en/home


One Group, One HR

Erste Group Bank AG provides financial services for 

16 million people in Central and Eastern Europe. 

The group employs more than 47,000 people and 

operates 2,300 branches across the region.

Previously, each country had its own HR systems 

and localized processes for managing HR. Without 

any integration between the systems, it was difficult 

to get a unified overview of the workforce.

“With such a wide range of systems in place, it was 

tricky to get even very basic information about the 

organization, such as employee headcount,” says 

Michiel van den Berg, head of group HR strategic 

projects at Erste Group Bank AG. “Managers had 

to submit requests for employee data to the HR 

department, which would typically take up to two 

weeks to be processed. This severely slowed down 

decision-making.”

Determined to increase transparency, streamline 

processes, and ensure a consistent experience for 

its entire workforce, Erste Group looked to harmonize 

and align group-wide HR processes on a single 

platform. Digitalizing HR was another priority for 

Erste Group. 

“We wanted to provide easy, seamless digital access 

to HR services for all employees and managers,” 

says van den Berg. “Our vision is for people to be 

able to access HR systems, services, and data 

themselves anytime, anywhere – rather than having 

to go through the HR department and wait for 

requests to be processed. We were determined that 

the HR department would no longer monopolize 

access to employee data, but that all data relevant 

for a person’s role would be readily available.”
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Picture Credit | Erste Group Bank AG, Vienna, Austria. Used with permission.



Success in Trying Times

Erste Group selected SAP® SuccessFactors®

Human Experience Management (HXM) Suite as 

the foundation for its new group-wide HR system,

accessible anytime, anywhere – on desktop and 

any mobile device. 

With SAP SuccessFactors HXM Suite, Erste Group 

was able to harmonize and streamline HR 

processes across the group while still allowing for 

localization and workflow deviations as required. 

SAP SuccessFactors HXM Suite also supports 

compliance with the European Union’s General 

Data Protection Regulation (GPDR).

Erste Group worked with SAP Preferred Success 

services and engaged a customer success manager 

for project quality checks, higher innovation 

adoption, and to support implementation, which

ended up taking place during the COVID-19 

lockdown period.

“The team from SAP Preferred Success went above 

and beyond to ensure everything went ahead in 

spite of the COVID-19 lockdown restrictions,” says 

van den Berg. “We were also assigned a customer 

engagement executive for strategic advice on 

solutions, the road map, and new business models 

to support HR IT services.”

In response to the pandemic, the team changed its 

“big-bang” implementation strategy to a phased 

approach. Regular video calls and remote sessions 

helped to keep the project on track. The team also 

took on greater responsibility for incidents and 

completed additional checks to relieve pressure on 

Erste Group during a challenging time.

200
Years of experience

€246 billion
In total assets (2019)
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“The team from SAP Preferred Success worked incredibly hard to ensure 

that COVID-19 disruption would not impact the project timeline. Thanks 

to their dedication and support, the implementation has been a successful 

journey.”

Michiel van den Berg, Head of Group HR Strategic Projects, Erste Group Bank AG



Digital HR for All

Today, Erste Group uses SAP SuccessFactors HXM 

Suite (named “Emma”) to manage every aspect of 

HR – from recruiting and onboarding to learning 

management.

Erste Group implemented one group platform, 

replacing more than 140 disparate software 

deployments and modules, available through a 

single portal and mobile app. The group replaced its 

existing on-premise human capital management 

solution with the cloud-based SAP SuccessFactors 

Employee Central solution. As it is integrated with 

the payroll component of the SAP ERP Human 

Capital Management solution used by Erste Group, 

SAP SuccessFactors Employee Central serves as a 

central repository for HR data for all employees. 

In three countries, SAP SuccessFactors Employee 

Central also provides time and attendance manage-

ment services, giving employees instant access to 

their time sheet and the ability to request time off on 

mobile devices – a convenient feature that 

employees enjoy. 

Managers are able to track employee time, 

attendance, and absences quickly and easily.

“Having unified HR processes for all group entities 

has massively reduced complexity,” says van den 

Berg.

Erste Group has also reduced the number of 

steps in the recruiting process and simplified the 

processes, increasing candidate satisfaction. Once 

the right candidates have been identified and hired, 

the onboarding process can also be completed 

using the Emma platform. New hires can access 

onboarding documentation and communicate with 

their future managers, enabling them to start 

building productive relationships even before their 

first day. Crucially, this is all done digitally. 

“Previously, many countries still used paper-based 

processes to manage HR,” says van den Berg. 

“Now, 100% of employees have access to digital 

HR services, improving their experience.” 

One
Source of truth

>140
Entities united by common HR 

processes
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Single
Recruiting process group-wide, 

replacing six local solutions



Delivering a People-Focused Employee Experience

The Emma platform serves as a single source of 

truth for organizational and employee data. 

Both employees and managers now have real-time 

access to HR services and data on desktop and 

mobile. The mobile app has proven to be extremely 

popular, as it enables people to request time off, 

upload sick notes, or update their information on the 

go, at their own convenience.

Direct access to data has dramatically increased 

transparency, giving managers a much better 

overview of their teams and the wider group org 

chart. Now, instead of submitting requests for 

employee data to the HR department, managers 

can get the information they need in just a couple of 

clicks.

“Getting hold of employee data could take a couple 

of weeks,” says van den Berg. “Now, it takes just a 

couple of minutes. This means that managers can 

make much more timely decisions.”

The company’s central works council also benefits 

from easy access to HR data. Previously, these 

employees also had to request information from the 

HR department; now, they can access all relevant 

data through SAP SuccessFactors solutions. “There 

is now one version of the truth,” says van den Berg. 

“The works council uses the same data as everyone 

else, which has increased trust and supports more 

effective collaboration.”

With unified, digital HR processes in place, Erste 

Group has transformed the way it engages with 

its people. By delivering an experience that meets 

their wants and needs, Erste Group is raising 

employee satisfaction and engagement enterprise-

wide.

6 | 6

Executive overview Objectives Solution Results Future plans

P
ic

tu
re

 C
re

d
it
 |
 E

rs
te

 G
ro

u
p

 B
a

n
k
 A

G
, 
V

ie
n

n
a

, 
A

u
s
tr

ia
. 
U

s
e
d

 w
it
h

 p
e

rm
is

s
io

n
.



© 2020 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 
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warranty. 
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