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More than 1.2 million tons of base paper produced 

for top-brand customers in various industries

Founded in 2000, Shandong Century Sunshine Paper Group Co. Ltd. is a modern 

enterprise that focuses on papermaking, printing, and packaging. Over the past decade, 

it has become one of the most famous paper manufacturers in the industry. But continued 

globalization is intensifying competition in the traditional paper sector. To improve its 

business processes and achieve more-efficient collaboration between production and 

marketing, Century Sunshine has embarked on a new digital transformation journey.

The goal is to triple its annual turnover – from Y10 billion to Y30 billion – in three years 

and become one of the top five papermaking companies in China. 

How Can Intelligent ERP Transform 

a Traditional Company into an 

Industry Pioneer?



Since unifying its SAP® software landscape by migrating from the SAP ERP application to SAP S/4HANA®, 

Century Sunshine has:

• Achieved a 15.7-fold inventory turnover – three times the industry average

• Reduced the proportion of dead inventory to 0.05%, which is far lower than the level of similar enterprises

• Recovered its investment in the SAP Extended Warehouse Management application within a year and a half

• Doubled the daily load of forklifts from 3,000 tons to 6,000 tons

• Integrated 80% of its suppliers, significantly improving their efficiency

• Brought down the bidding price by roughly 5% in 13 competitive auctions

• Lowered the cost of land transport by 13.76% and rail transport by 5.73% 

• Reduced the workload of verifying paper documents by more than 30% through the SAP Supplier Relationship 

Management application

• Reduced the rate of bad accounts to a historical low using the SAP Risk Management application

• Allowed most employees to work online, except for production-line workers and stevedores, during the COVID-19 

outbreak, helping ensure efficiency overall

“SAP S/4HANA supports us all the way. With comprehensive data and rigorous 

process enablement, it provides the tools and methodology for the development of 

Century Sunshine Paper Group and is an important foundation for China's real economy.”
Li Jinhai, Vice President, Shandong Century Sunshine Paper Group Co. Ltd. 

Century Sunshine builds a solid digital foundation for streamlined 

operations and future development.

Shandong Century Sunshine 

Paper Group Co. Ltd. 

Weifang, China

www.centurysunshine.cn

Industry

Mill products

Employees

~1,500

Revenue

US$1.5 billion

Featured Solutions

SAP S/4HANA

http://www.centurysunshine.cn/
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