
A Business Scenario powered by Premium Engagements from SAP

CHALLENGES

Due to heterogeneous system landscapes, 

many enterprise customers use a multiplicity 

of solutions with little to no standardization. 

Consequently, there is often a struggle to 

cope with increased system admin and 

related project roll-out costs.

▪ Costly adaptions during later project phases 

▪ Identifying industry innovations impactful to 

business

▪ Capitalize on competitive edge offerings, 

better architecture, speed, and other 

qualities of SAP S/4HANA 

EXPECTATIONS

Let SAP bring together what you need to 

transform your business in the way that works 

best for you. Have confidence in the overall 

support of your selective data transition 

project to SAP S/4HANA, including proven 

methodology and vendor subject matter 

experts all. 

▪ Receiving tailored industry-approach 

services to help set up your IT infrastructure 

according to SAP best practices and 

product strategy

▪ Implementation of an SAP S/4HANA Cloud 

or on-premise system with a selective data 

transfer methodology

PARTNERING

Premium Engagements from SAP is your 

ideal partner for the entire transition journey, 

architecting the future landscape, 

safeguarding expertly and flexibly when 

needed, providing help for a successful 

transition. 

▪ SAP knows SAP functionality best – as the 

software vendor we bring unique knowledge 

on SAP products into your digital 

transformation strategy

▪ Significant experience with helping large 

customer throughout their SAP S/4HANA 

transformation journeys

OBJECTIVES OUTCOMES

Foundation ▪ Comprehensive planning of the selective data transition project

▪ SAP-verified technical design and critical business process flows 

at the end of the “Explore” phase which lays the foundation for 

successful realization

▪ Definition of the scope and the transition approach for the 

selective data transition project

▪ Identification of the data migration requirements with an analysis 

of the ERP source system(s)

▪ Critical aspects of the planning phase are identified and 

mitigated, such as with review of the project plan

▪ Recommendation of the best-fitting data migration approach

▪ Reviewed technical feasibility at the end of the explore phase

▪ Detailed planning avoids costly adaptations during later project 

phases

Data Migration 

Design and 

Preparation

▪ Plan the migration of data from SAP systems into a new SAP 

S/4HANA environment 

▪ Evaluation of data migration requirements

▪ Solution proposal for data migration

▪ Clean and harmonize data, strategy for historical data as needed

▪ Tailor-made solution proposal for your data migration, which will 

serve as a valid basis for the data migration execution with SAP

▪ Reviewed data migration concept

▪ Data migration objects list

Operations 

Setup: 

Preparation

▪ Mapping of your strategy to the architecture and functionalities of 

the SAP operations platforms

▪ Review, evaluation, and recommendations for SAP Solution 

Manager, SAP Cloud ALM or SAP Focused Run

▪ Support of implementation and operation of the selected 

operations platform 

▪ In-depth review of IT operational readiness to support the SAP 

solution 

▪ Optimal operations platform recommendations to support the 

setup and managed system landscape

▪ Upskilling of IT teams for new tasks in the new environment

▪ Service activities, such as configuration support, workshops, and 

training support, are delivered at the right time with the right skills 

from SAP

(Shell) 

Conversion 

Preparation

▪ Guidance on how the conversion from customer and vendor to 

business partner should be planned and realized

▪ Functional prerequisites and data consistency requirements 

during conversion to SAP S/4HANA reviewed and fulfilled

▪ (Optimized) data management strategy

▪ Customer-tailored strategy for decommissioning obsolete custom 

code

▪ Reduction in project complexity by addressing conversion 

prerequisites before project start

▪ Implementation/optimization of the data volume management 

strategy to reduce downtime and total cost of ownership

▪ Foundation in place to secure business process and master data 

consistency, e.g., customer/vendor integration, financial data 

quality

▪ Transparency for all custom code (incl. modifications)

New Analytics & 

Data Warehouse 

Solution Design

▪ Receive advice on the most important transformation needs for 

analytics and data management 

▪ Understand the benefits and concepts of SAP’s latest analytics 

and data management solutions

▪ Derive an analytics strategy to renew the analytical frontend and 

data warehousing strategy

▪ Maximize value of core analytics and data management 

investments

▪ Detailed road map for moving to the new analytics target 

architecture

▪ Hands-on experience with SAP S/4HANA embedded analytics

▪ Understanding of relevant aspects for a future implementation to 

facilitate better planning and mitigation of risks

▪ Enablement on SAP S/4HANA embedded analytics and cloud 

analytics solutions

Hybrid Cloud 

Infrastructure 

and Integration

▪ Design of hybrid technical architecture and infrastructure across 

data center boundaries 

▪ Planning of the resource requirements for desired performance 

levels and reliable operations

▪ Interface design for critical interfaces and integration of SAP and 

non-SAP systems – software as a service and platform as a 

service (SaaS and PaaS)

▪ Validation and assurance of the technical platform architecture

▪ High availability/disaster recovery (HA/DR) design and data 

center strategy that fits to business and IT requirements

▪ Understanding the different integration capabilities SAP 

Integration Suite provides to act as an efficient central integration 

platform within the IT landscape

▪ Populated central integration repository and best practices for 

interface design

Business 

Process 

Intelligence 

▪ Empowerment and enablement to visualize business process 

flows with SAP Process Insights

▪ Identify improvement opportunities and link them to measurable 

business outcomes

▪ Assess how best to use intelligent capabilities and technologies 

embedded in SAP S/4HANA and beyond

▪ Gain insights into process bottlenecks, remediate inefficiencies, 

and find optimization opportunities

▪ Tailored process improvement analysis based on process 

insights across lines of business

▪ Create a prioritized list of innovation opportunities while receiving 

an innovation road map for realizing the Intelligent Enterprise in 

your context

SAP S/4HANA 

Functional 

Design and 

Configuration

▪ Close-to-standard functional design, including new functions and 

innovations of SAP S/4HANA

▪ Maximize SAP standard functionality, reduced development 

efforts

▪ Maximize user satisfaction and adoption through implementing 

SAP Fiori state-of-the art user experience technology

▪ Increase efficiency and effectiveness of the SAP solution by 

avoiding bad design

▪ Reduced overall project costs and risks, while respecting the 

timeline

▪ Prioritized list with delta requirements for new/changed 

functionality in scope

▪ Input into functional specifications for configuration and WRICEF 

objects

▪ Activation and configuration of SAP Fiori apps in the SAP 

S/4HANA sandbox system 

▪ Customer-tailored authorization concept

Keep the Core 

Clean with SAP 

Business 

Technology 

Platform

▪ Decoupling of embedded custom code from core systems for 

side-by-side extensions

▪ Guidance on how to maximize leverage the capabilities of SAP 

Business Technology Platform

▪ Solid knowledge transfer of SAP Extension Suite for how to drive 

or guide extension projects 

▪ Continuously delivered innovation to the business while limiting 

the impact on core operations

▪ IT and development teams to understand and work towards the 

clean core principle

▪ Custom extensions are built in line with SAP’s best practice 

extension strategy

▪ Use of development tools and web services which reduce costs, 

i.e. faster iteration cycles

▪ Productive techniques for cloud applications that reduce any 

time-consuming redesign risks

End-to-End 

Safeguarding

▪ A superior user experience with a finely tuned high performant 

solution

▪ Safeguard against technical risks and issues of the project prior 

to go-live

▪ Core business processes and interfaces run with optimal 

performance and  scalability 

▪ Minimize potential risks during go-lives due to issues with critical 

interfaces

▪ Optimization of core business processes with critical interfaces 

regarding performance, data consistency, exception 

management, and scalability

▪ Validation that technical architecture and infrastructure meets 

business requirements

▪ Cost-efficient solution through rigorous technical tuning

Operations 

Setup: 

Implementation

▪ Enable IT teams to efficiently run and support the converted SAP 

S/4HANA solution 

▪ Identification of required activities to implement a future IT 

support framework

▪ Identification of IT roles and responsibilities gaps

▪ Assessment of weaknesses and strengths in IT processes and 

list of IT standards in need of improvement

▪ Readiness visibility of the IT support organization to support the 

new solution

▪ Scope document, project plan, and engagement plan to establish 

and adjust proactive and comprehensive monitoring

▪ System administrators to be confident with end-to-end solution 

operations 

▪ Leveraging of SAP’s experience to verify and validate SAP-

centric solution operations

Business 

Optimization

▪ Identification and elimination of costly performance bottlenecks

▪ Optimized custom code for better system performance

▪ Process complexity reduction, removal of old/obsolete 

configuration and master data

▪ Priority fixes to be listed and handled prior to upgrade or 

enhancement

▪ Configuration recommendations, identification of optimizable 

parameter settings and expensive SQL statements 

▪ Response times, throughput, and custom code quality optimized

▪ Reduced number of obsolete business documents and improved 

planning accuracy

Leveraging SAP 

S/4HANA: 

Innovations and 

New Capabilities

▪ Identify improvement potential to modernize key business 

processes, use of automation options and intelligent technologies 

▪ Leveraging of embedded SAP S/4HANA intelligent capabilities 

and technologies

▪ Maximize the value of the planned SAP S/4HANA Proof of 

Concept

▪ Recommended and tailored innovation roadmap to realize the 

Intelligent Enterprise

▪ Prioritized list of innovation opportunities utilizing intelligent 

capabilities and technologies embedded and beyond SAP 

S/4HANA

▪ Reduction of manual work and human mistakes by enhancing 

business processes

▪ Low- or high-fidelity prototype, implementation-ready Proof of 

Concept
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