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Picture Credit | VitrA, Istanbul, Turkey. Used with permission.

The VitrA brand, part of Eczacıbaşı Holding A.Ş., is a leading producer of ceramic sanitary 
ware, bathroom fittings, and showering area solutions for households and commercial 
settings. With a strong focus on providing high-quality, unique, and smooth experiences to 
customers and stakeholders alike, VitrA decided to embark on a digital transformation 
to become a technologically driven and advanced organization. The company focused 
on leveraging data to enhance customer experiences and increase operational 
excellence while decreasing operational costs. To help it achieve such a transformation, 
VitrA turned to the experts.

VitrA: Creating a Smarter and More 
Efficient Cloud Enterprise



Before: Challenges and Opportunities
• Obsolete and slow system that created a competitive disadvantage
• Need for better reporting capabilities with swift financial reporting and compliance
• Desire to standardize business processes and enable better management, efficiency, and flexibility so it 

can respond more quickly to dynamic business needs 

Why SAP 
• Ability to improve operational efficiency, enhance capabilities to meet customer demands, and provide 

real-time insights with SAP S/4HANA®

• Digital transformation focused highly on customer needs and priorities
• SAP® Customer Experience solutions to create a 360-degree customer management framework that 

offers a user-friendly screen and the ability to track and manage current and potential customers
• SAP Extended Warehouse Management (SAP EWM) application, which supports audio collection and 

augmented reality, to optimize and dynamically manage warehouse operations

After: Value-Driven Results
• Standardized workflows using new digital capabilities and hardware, resulting in an increase in output 

ratio in production and warehousing and more-efficient quality control processes
• Attained core aspects of an intelligent enterprise and access to real-time data, enabling data-driven 

decision-making
• Increased team efficiency and speed of financial processes as a direct result of automation
• Enhanced operational speed by minimizing manual processes using integrated digital technologies

Optimizing and Standardizing Processes with SAP S/4HANA®

“Digitalizing our building products business using 
SAP S/4HANA gives us a single source of truth 
for our data.”
Alp Güldür, CIO and Digital Leader, Eczacıbaşı Building Products

25%
Increase in sales 
due to increased 
output in production 
and warehousing 

30%
Faster end-to-end 
logistics operations

VitrA, Part of Eczacıbaşı 
Holding A.Ş.
Istanbul, Turkey
www.vitraglobal.com

Industry
Mill products –
building products

Employees
>5,000

Products and Services 
Manufacturer of bathroom 
fittings and tiles

Featured Solutions
SAP S/4HANA, SAP Customer 
Experience, and SAP EWM

60%
Efficiency in month-end 
cost calculation

75%
Reduction in merchandise 
returns
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https://www.sap.com/corporate/en/legal/terms-of-use.html


The VitrA brand, part of Eczacıbaşı Holding A.Ş., is a leader in bathroom fittings and 
leading household solutions, ensuring the comfort of its customers and providing high-
quality ambience to homes. The company wanted to focus on building a digital future 
that would lead to a boost in operational efficiency and data-driven decision-making 
throughout the organization. To get there, VitrA assessed the challenges and decided 
to transition to next-generation technology that could digitalize its business processes. 

The real-time analytics capabilities within SAP S/4HANA® proved to be strong tools for 
identifying trends, patterns, and outliers. This resulted in predictive analysis, planning, 
and decision-making driven by data across the organization. A road map was prepared 
to lead the digital transformation, with SAP S/4HANA as the core software. 

VitrA implemented SAP S/4HANA, SAP® Customer Experience solutions, and the 
SAP Extended Warehouse Management application using a greenfield approach and 
agile methodology. This allowed the company to distinguish itself in the market by 
improving efficiency using mobile technologies, user-friendly screens, and other digital 
advancements. 

Enhancing Customer Experiences with 
Intelligent Technology

Increase in forecast 
accuracy 

Of employees deployed 
to more strategic tasks 
due to centrally managed 
master data

25%

“By automating nearly all of our manual operations, 
our digital transformation with SAP S/4HANA has 
enabled new levels efficiency and productivity 
from mobile systems and other digital innovations.”
Alp Güldür, CIO and Digital Leader, Eczacıbaşı Building Products

15%

Efficiency in business 
intelligence due to a 
single source of data
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