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Inspiring customers with quality products and a broad choice of colors, FFiL Śnieżka SA 
(Śnieżka) is a leader in paints and varnishes in Poland and Central and Eastern Europe. 
Keeping track of global interior design trends, the organization set its sights on expanding 
into new markets. 

Embarking on a digital transformation journey, Śnieżka needed an innovative business 
solution as the backbone of its digital transformation aimed at delivering innovations and 
improvements to its customers. The goal was to digitalize the customer experience, 
providing improvements in ergonomics while meeting other customer expectations. To 
get there, Śnieżka’s business and IT teams sought expert consulting services to quickly 
deploy and optimize the implementation of a scalable and flexible solution to support its 
dynamic growth. 

Śnieżka: Creating the Backbone for 
Digital Transformation Acceleration 
with a Next-Generation ERP

Picture Credit | FFiL Śnieżka SA, Warsaw, Poland. Used with permission.



Before: Challenges and Opportunities
• Enable digital transformation and complete redesign of front- and back-office systems
• Streamline business processes, increasing operational efficiencies enterprise-wide
• Strengthen finance operations, planning, statutory reporting, and compliance
• Connect purchasing, production, and sales processes 
• Automate transportation and warehouse management

Why SAP and SI-Consulting Sp. z o.o.
• Portfolio of high-value offerings from SAP® Services and Support, using SAP Advisory Services to help 

simplify engagement and delivery
• Access to consultants for SAP Services and Support for guidance on architecture and product knowledge
• Ability to mitigate project risk through the established framework of SAP Value Assurance service 

packages 
• SI-Consulting’s proven and comprehensive experience implementing SAP S/4HANA®

After: Value-Driven Results
• Smoothed the rollout of an intelligent infrastructure for ERP, modernizing and integrating core business 

systems and processes across the enterprise
• Enabled comprehensive supply chain planning, visibility, and reporting
• Automated transportation management processes to control the movement of goods with rule-based 

planning

Modernizing a Business Landscape to Support Growth with 
SAP S/4HANA® and SAP® Services and Support

“Strong cooperation between consultants for 
SAP Services and Support and Śnieżka’s 
implementation team has been integral to the 
success of the deployment of SAP S/4HANA, 
bringing us standardization, scalability, and 
efficiency.”
Marek Niziołek, CIO, FFiL Śnieżka SA

FFiL Śnieżka SA
Warsaw, Poland
www.sniezka.com

Industry
Chemicals

Employees
1,400

Revenue
€162 million

Products and Services
Production of paints, 
varnishes, and putties

Featured Solutions and Services
SAP S/4HANA and SAP Services 
and Support

Standard
Business processes 
implemented, minimizing  
maintenance requirements

Featured Partner
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Improved
Access to real-time data, 
helping accelerate 
decision-making

http://www.sniezka.com/


Teaming up with SI-Consulting Sp. z o.o. to implement SAP S/4HANA®, FFiL Śnieżka SA 
(Śnieżka) worked with consultants for SAP® Services and Support to gain guidance on
architecture and business model development. Using SAP Advisory Services and 
SAP Value Assurance service packages, Śnieżka developed a detailed road map to 
integrate enterprise-wide business data and processes in a single system. 

In addition, the SAP Best Practices package for Chemicals was used to accelerate 
project deliverables. Leveraging workshops to identify business process gaps, Śnieżka 
used embedded best practices to keep the solution close to standard while meeting its 
specific requirements. This approach helps to simplify future upgrades, meet compliance 
requirements, and ease the adoption of new and innovative technologies.

Heightening operational efficiency and reporting, Śnieżka migrated legacy data to the 
SAP S/4HANA Retail solution, integrating the SAP Extended Warehouse Management 
and SAP Transportation Management applications to speed transportation planning and 
execution. With SAP Process Orchestration software, Śnieżka integrated the SAP Customer 
Experience portfolio as well as other third-party solutions. Finally, the SAP Fiori® user 
experience enabled the organization to adopt a human-centered approach to innovation.

Speeding Digital Transformation Success to 
Gain a Competitive Advantage

Future-ready 
foundation supporting 
innovative technologies

Business landscape 
to realize growth 
ambitions

Unified

“I especially appreciated the architectural 
guidance and deep product knowledge from 
consultants for SAP Services and Support, which  
assured a smooth integration and increased the 
speed of adoption. This helped elevate the quality 
of services and IT tools Śnieżka delivers to our 
customers.” 
Marek Niziołek, CIO, FFiL Śnieżka SA

Strong



To create its new business landscape built on an intelligent infrastructure for ERP, 
FFiL Śnieżka SA used the following SAP® solutions and SAP Services and Support offerings:
• SAP S/4HANA®

• SAP S/4HANA Retail
• SAP® Extended Warehouse Management 
• SAP Transportation Management
• SAP Customer Experience
• SAP Process Orchestration 
• SAP Fiori® user experience
• SAP Advisory Services
• SAP Value Assurance service packages
• SAP Best Practices for Chemicals

Featured Solutions and Services
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