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As the world’s leading provider of open-source solutions, Red Hat looks to the 
future of IT by embracing a community-powered approach that puts innovation 
in the hands of everyone. It relies on a diverse contingent workforce to help 
drive constant innovation. By deploying SAP® Fieldglass® solutions, Red Hat 
greatly improved the visibility and value benefit of its contingent workforce, 
helping the company access top talent, accelerate hiring and onboarding, 
and reduce costs.

Red Hat: Reducing the Cost and 
Complexity of Managing a Mission-
Critical Contingent Workforce

Picture Credit | Red Hat, Raleigh, North Carolina. Used with permission.



Before: Challenges and Opportunities
• Inconsistent processes for engaging contingent workers across functions and locations
• Use of a wide pool of vendors, leading to different billing rates for similar roles
• Disparate rules for conversions and no central tracking of labor data and costs 
• No visibility into contingent workforce spending such as supplier and contractor pricing

Why SAP and Monument Consulting
• Comprehensive data and reporting capabilities of the SAP® Fieldglass® Contingent Workforce 

Management application to help prioritize contingent workforce planning and achieve potential savings 
• Wide range of global functionality to keep up with regional expansion
• Market rate-card functionality to assist in keeping vendor pricing low and controlled
• Implementation of SAP Fieldglass solutions in record time and delivery of leading contingent workforce 

management expertise by Monument Consulting

After: Value-Driven Results
• Millions in cost savings thanks to centralized contingent workforce processes, robust supplier and 

worker performance metrics, and tight adherence to market rate card
• Faster hires and better access to top talent with streamlined interviews and onboarding
• Improved contingent workforce planning processes and hiring-manager satisfaction
• Consistent implementation of local tax and employment regulations across locations

Gaining Detailed Insight and Control over Contingent Worker 
Hiring and Spend with SAP® Fieldglass® Solutions

“SAP Fieldglass solutions enable us to gain insights into 
program use, spend, hiring trends, length of service 
metrics, and vendor performance. This level of visibility is
paving the way for expansion opportunities.” 
Jennifer Dudeck, Senior Vice President, Chief People Officer, Red Hat

Red Hat
Raleigh, North Carolina
www.redhat.com

Industry
High tech 

Employees
18,200

Products and Services
Leading provider of 
open-source solutions 

Featured Solution
SAP Fieldglass Contingent Workforce 
Management

7%
Workforce program 
savings

7%
Savings using market 
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Making the Right Choice for Global Growth and 
Service Excellence

Red Hat’s broad portfolio of open-source solutions 
makes it easier for organizations to work across 
different technology platforms and environments, 
and its contingent workforce plays a key role. 
Red Hat often hires outside technology experts to 
develop new solutions for clients, or it contracts with 
software engineers to deliver in-house innovations, 
including new customer products. Contingent 
workers fulfill a variety of roles, from program and 
project managers that lead big enterprise projects, 
to marketing specialists with specific campaign 
experience. 

Unfortunately, the processes for engaging contingent 
workers across departments and locations were 
both highly manual and inconsistent. Red Hat used

a wide pool of vendors, with no visibility into how 
much each vendor was being paid and how much 
vendors were paying their contractors. This 
led to inconsistent billing rates for similar roles, 
disparate rules for conversions, and a lack of 
centralized tracking of costs for contingent workers. 

Red Hat knew that to transform its contingent 
workforce management process, it needed to 
increase visibility on spending, headcount, and 
trends while also standardizing practices across its 
North American operations. That goal led Red Hat 
to review several external workforce management 
solutions, including the SAP® Fieldglass®

Contingent Workforce Management application.
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Picture Credit | Red Hat, Raleigh, North Carolina. Used with permission.

“To be the number one supplier of open-source solutions in the industry, 
you need a workforce that’s adaptable and can grow with you. Our 
contingent workforce is a huge part of that.” 
Jennifer Dudeck, Senior Vice President, Chief People Officer, Red Hat



Bringing External Workforce Management Together 
in a Single Solution

Across Red Hat’s North American operation, the 
contingent workforce was largely managed by 
individual hiring managers and the procurement 
organization. That’s why Red Hat launched a 
new contingent workforce program to evaluate 
and select a comprehensive solution. It chose 
SAP Fieldglass Contingent Workforce Management 
because it was a technology leader among the 
solutions reviewed. 

The application provides robust capabilities around 
data and workflow integration, and it is highly 
configurable to support maximum efficiency. And 
with a wide range of functionality and features, it 
offers opportunities for Red Hat to leverage more 
capabilities as it continues its global expansion. 

The application also offers comprehensive data 
and reporting tools that Red Hat needs to make 
contingent workforce planning a strategic 
priority and to realize potential savings from its 
supplier network. 

In addition, SAP Fieldglass Contingent Workforce 
Management provides Red Hat with increased 
visibility of its contingent labor spend. The 
company’s business groups in the United States 
and Canada can also leverage the application, 
enabling Red Hat to consolidate and streamline 
its disparate contingent workforce management 
processes, including supplier management and 
payments as well as the onboarding and off-
boarding of contingent workers.

>20 years
Co-innovation partnership 
between SAP and Red Hat
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Deploying SAP Fieldglass Solutions in 
Record Time with Monument Consulting

Red Hat chose Monument Consulting as its managed 
service partner (MSP) to implement SAP Fieldglass 
Contingent Workforce Management and run the 
program. Red Hat selected Monument in part 
because it works exclusively in delivering contingent 
workforce services to its clients, helping ensure 
maximum performance while greatly reducing 
management complexity. 

At just 90 days, the rollout of SAP Fieldglass 
Contingent Workforce Management was the fastest 
net-new program implementation that Monument 
and Red Hat had ever achieved. Monument brought 
a full project team to help with the implementation –
from setting up the instance and onboarding  

suppliers, to solution administration and continuous 
program management. Part of Monument’s ongoing 
management includes detail reporting on contingent 
workforce KPIs that measure workforce performance 
in terms of cost, quality, and compliance. 

To maximize price visibility and control, Monument 
adopted a market rate card and leveraged 
functionality in SAP Fieldglass Contingent
Workforce Management to support adherence to 
the rate card’s pricing schedule. Rate card reporting 
enables Red Hat to precisely track contingent 
workforce pricing across suppliers and locations.
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“Partnering with the Monument team and using the SAP Fieldglass 
solution allows us to have good visibility and control over the 
onboarding, management, and offboarding of contingent workers.”
Jennifer Dudeck, Senior Vice President, Chief People Officer, Red Hat



Improving Contingent Workforce 
Planning, Performance, and Savings

As Red Hat’s MSP, Monument is using 
SAP Fieldglass solutions to better manage and 
control the company’s contingent worker hiring 
program, with transparent reporting on work-
force metrics and millions in cost savings. By 
leveraging data from SAP Fieldglass solutions to 
power various supplier performance metrics, the 
MSP was able to quickly identify and seize savings 
opportunities.

With a central source for vendor insight and 
negotiation, Red Hat is now able to lower rates for 
the same contractors. Onboarding and offboarding of 
contingent employees also have  improved, thanks 
to a simpler, more automated process. Now, 
employees are ready to work on day one, with the 
paperwork burden on hiring managers reduced
to one form and other downstream processes taken 
care of on their behalf.

In addition, the consolidated invoice functionality of 
SAP Fieldglass Contingent Workforce Management 
has eliminated the need to pay each supplier 
invoice individually. Now, Red Hat pays a single 
invoice every cycle, and the MSP uses the 
application to handle the downstream payments to 
individual suppliers, whether its 50 or a 100. And 
with a cost to Red Hat of US$50 per invoice 
processed, the savings are significant.

SAP Fieldglass Contingent Workforce Management 
is also helping Red Hat measure and meet specific 
benchmarks such as time to fill a position, which the 
company has maintained at 30 days or less. Other 
benchmarks include the overall satisfaction level 
with Red Hat’s contingent workforce management 
program, and in regular surveys of Red Hat’s hiring 
managers, 92% report being very satisfied.

10%
Lower rates for the same 
contingent workforce 
contractors
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Taking Innovative Contingent Workforce Management 
Beyond North America

Red Hat has already gained more detailed insight 
and control of its contingent hiring program with 
SAP Fieldglass Contingent Workforce Management. 
Monthly and quarterly metrics reporting on program 
use, spend, hiring trends, length of service, and 
vendor performance provide the visibility and 
process insight Red Hat needs to expand hiring 
well into the future.

In fact, while SAP Fieldglass Contingent Workforce 
Management is currently being used only in Red 
Hat’s North American operations, the application’s 
success is getting noticed by hiring managers from 
other regions. They are reaching out to Red Hat’s 
MSP looking to also adopt a more streamlined 
consolidated external workforce management 
process using the application. 
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