
PUBLIC

Formed following the merger of three separate entities, the Brussels Business Support 
Agency (hub.brussels) promotes the city’s economic development by offering comprehensive 
services for entrepreneurs. To help ensure that the agency provides maximum value from 
public investment, detailed activity planning is key. However, with data split across multiple 
siloed sources, it was difficult and time-consuming to gain an organization-wide overview. 
To address this, hub.brussels decided to implement a cloud solution that could provide 
consolidated, real-time reporting while offering advanced analytics to support effective 
project planning.

hub.brussels: Managing Public 
Money More Efficiently with a Single 
View of Organization-Wide Data
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Before: Challenges and Opportunities
• Consolidate and analyze financial planning data from multiple sources
• Improve financial management and empower teams by providing real-time insights for informed and 

quick decision-making, removing the need for spreadsheets and support from the finance team
• Comply with reporting legislation for publicly funded organizations

Why SAP
• Automated plan data collection and entry process, and self-service planning and analytics with the 

SAP® Analytics Cloud solution
• Integration with SAP S/4HANA ®, enabling the incorporation of actuals into budgets and forecasts in 

real time
• Ability to access planning and business intelligence analytics from any location, using any device
• Expert guidance and proactive support from SAP’s Customer Engagement Support team during 

implementation 

After: Value-Driven Results
• Successful solution adoption due to extensive change management efforts and training workshops
• Empowerment of users, with improved access to project information and enabling weekly plan updates, 

for a better understanding of and faster response to new business requirements
• More flexibility to proactively think about business opportunities
• Ability to quickly adopt new financial reporting processes in compliance with legal requirements for 

public agencies

Streamlining Financial Planning and Analysis with 
SAP® Analytics Cloud

“SAP Analytics Cloud enables us to unify planning 
and analysis processes with ease and empower 
our users to accelerate decision-making through 
better insights and more flexible planning.” 
Sophie Stefano, Financial Analyst and Project Manager, 
Brussels Business Support Agency (hub.brussels)

Brussels Business Support 
Agency (hub.brussels)
Brussels, Belgium 
www.hub.brussels

Industry
Regional, state, 
and local 
government

Employees
>230

Products and Services
Business support 
services

Featured Solutions and services
SAP Analytics Cloud, SAP S/4HANA,
and Customer Engagement Support

2x
Faster to make 
changes to budgets

One
Day each month saved for 
each user in preparing 
reports
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http://www.hub.brussels/en


© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 
warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 
mentioned are the trademarks of their respective companies. 

See www.sap.com/copyright for additional trademark information and notices.
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