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Establishing unified, best practice–based processes 

across eight sites and five countries

Producing reliable and cost-effective lifting solutions for use on commercial vehicles, ships, 

and stationary equipment, international technology and mechanical engineering company 

PALFINGER AG is the world's leading provider of innovative crane and lifting solutions 

and exports its products to more than 130 countries worldwide. With development of new 

competencies, approaches, and business models for the digital age a key strategic 

priority, the manufacturer wanted to support process excellence across its European sites 

by implementing a centralized operations management solution. To avoid disruption during 

this business-critical greenfield implementation, the company turned to solution experts to 

assess every part of the deployment plan and advise on ways to reduce project risk.

How Did an In-Depth Review of 

Project Plans Help Ensure a Smooth 

Migration to a Greenfield Solution?
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The SAP® Value Assurance service and SAP partner ITSDONE Applications GmbH helped PALFINGER AG to:

• Support enterprise-wide process excellence goals by establishing a single operations management solution 

based on SAP S/4HANA®

• Harmonize core business processes across eight locations and 1,200 users 

• Identify and address issues through assessments made by SAP Value Assurance on cutover plans, third-party 

interfaces, migration methods, training plans, sizing calculations, data migration and integration test plans, 

custom code management, and go-live criteria

• Access continuous support from SAP Mission Control Center and implementation expertise from SAP partner 

ITSDONE Applications GmbH 

• Achieve a rapid implementation within a tight time frame without disruption to day-to-day operations

• Carry out the deployment remotely in accordance with lockdown restrictions during the COVID-19 pandemic 

With insights into potential issues, the project team could take 

the necessary steps to help ensure an efficient deployment. 

“In this challenging project, we were transforming the organization, our processes, and our 

system environment all at the same time. Thanks to SAP Value Assurance, we were able 

to safeguard our deployment of SAP S/4HANA to minimize disruption.”

Gerald Reger, Vice President, Process and Quality Management, PALFINGER AG
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www.palfinger.com

Industry

Engineering, 
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SAP S/4HANA, SAP Value Assurance, 

and SAP Mission Control Center
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