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Since 1978, Mizuho OSI has been designing and manufacturing specialized surgical tables 

and pressure management solutions for the medical industry. Efficiency is more than critical to 

the company’s success – and the healthcare outcomes of those who use its products. 

After running into issues upgrading its previous workplace systems due to overly customized 

applications, Mizuho OSI leaders concluded it was time for a change instead of risking more 

outages and other disruptions to the business. Learn about the value-engineering precision 

Mizuho OSI applied to streamline manufacturing and overall organizational performance. 

What Manufacturing Efficiencies

Can Be Realized When Moving 

to an Intelligent ERP Solution? 

Picture Credit | Mizuho OSI, Inc., Tokyo, Japan. Used with permission.

Powering up new value for customers while shutting 

down barriers to progress and higher performance



Before: Business Challenges and Opportunities

• Growing concern over system outages (up to eight hours every quarter)

• Support requirements were high due to custom applications in the previous system

• The IT team was unable to implement and take advantage of new features in later releases

• Master data first doubled, then tripled and quadrupled to support customizations

• Customized applications limited the IT team's use of SAP best practices

Why SAP

• Industry-leading solution with a reputation for stability and reliability

• Total support system that doesn’t end after the sale

• Provides a foundation and roadmap for implementing SAP S/4HANA Cloud across departments

• Ability to streamline master data and processes while creating greater workplace efficiencies

• Provides more insight and analytics for users and executives

After: Current and Future Benefits

• Increased transaction speed “remarkable” with private-cloud architecture and managed services

• Able to create reliable SAP Fiori-based approach to deploying SAP S/4HANA Cloud across departments

• Advancing SAP analytics and real-time reporting while driving “major improvements” in order 

management, procurement, manufacturing, supply chain and user interface 

• Speed and efficiency of implementation enabled Mizuho to complete the project 16% under budget

• Preparing to implement Phase II of the SAP SuccessFactors HXM Suite in near future

SAP S/4HANA ® Streamlines Critical Business Processes

"SAP is a partnership, a community, a total support 

system…it's not just software. You invest in a 

business relationship that does not end with the 

sales cycle.”

Lindsay Neill, Director, IT Applications, Mizuho OSI

Mizuho OSI, Inc.

Union City, CA

mizuhosi.com/

Industry

Life Sciences

Industrial Machinery & Components

Employees

500 – 1,000

Products and Services

Surgical tables and pressure 

management solutions

Featured Solutions and Services

SAP S/4HANA Cloud

SAP Fiori

SAP SuccessFactors HXM Suite

88%
Percentage of 

customizations reduced —

from 250 to 29

99.8%
Uptime grew from 90% to 

99.8% using SAP HANA 

Enterprise Cloud
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Lindsay Neill, Director of IT Applications at Mizuho OSI, had no shortage of reasons why 

she strongly endorsed the company’s move from an on-premise solution to SAP S/4HANA 

Cloud. Objectives ranged from removing or greatly curtailing on-premise IT infrastructure 

to eliminating downtime risk in the overall context of flexible design and private cloud 

architectural standards. 

On the face of it all, it’s an ambitious yet not unreasonable range of undertakings —

especially given the substantial business performance improvements Mizuho would realize 

post implementation. Almost immediately, the company gained access to real-time 

reporting, increased time to value and productivity enhancements.

With SAP S/4HANA Cloud, Mizuho was also able to establish a managed services 

environment built primarily through an “out-of-the-box” greenfield implementation that 

required far less customization. And with the integration of SAP Fiori, the company 

anticipates a more powerful user experience made possible by the solution’s search, 

notification and personalization capabilities.

Enabling Greater Deeper Operational Insight 

and Overall Value

Number of records 

reduced by choosing 

a Greenfield vs. 

Brownfield 

implementation

79%

“SAP solutions help us mitigate risks and 

maximize rewards. And because we are now 

operating in a hosted cloud environment, that’s  

opened the door to unlimited opportunity, 

innovation and progress.”

Lindsay Neill, Director, IT Applications, Mizuho OSI

4,000

System outages 

dropped 79% — from 

7 hours per quarter 

to 90 minutes 
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