
PUBLIC

CTT Correios de Portugal, S.A. is the largest postal service provider in 

Portugal, with a history spanning more than 500 years. Today, people are 

sending fewer letters and receiving more parcels. The rise of e-commerce and 

changing customer expectations around delivery times are putting pressure on 

traditional postal service providers. To succeed in a changing, increasingly 

competitive marketplace, CTT must be able to respond rapidly to new 

customer demands. By moving core business processes to a digital platform 

and replacing complex billing systems with automated workflows, CTT has laid 

the foundation for the transition into a more agile, future-ready enterprise.

CTT: Adapting to the New Reality 

of Postal Services with Connected, 

Digital Operations



Before: Challenges and Opportunities

• Adapt to new market realities in the postal and courier industry; meet changing customer expectations

• React more rapidly to emerging business requirements and revenue opportunities

• Standardize, simplify, and streamline business processes across the group

• Replace complex, time-consuming, and manual billing processes with digital tools

Why SAP and Deloitte

• Decades of experience using SAP business applications; SAP is a long-standing, trusted partner

• Automated, digital workflows and intuitive user experience

• Standard integration between SAP S/4HANA® and SAP Billing and Revenue Innovation Management

• Expert implementation services and support from Deloitte

After: Value-Driven Results

• Connected business processes and used synergies to increase efficiency

• Simplified the system landscape, slashing maintenance burden and reducing total cost of ownership

• Introduced a standard billing system, establishing a single source of truth and increasing transparency

• Automated and accelerated business processes, empowering employees to work more productively

• Eliminated the reliance on legacy custom code to develop and implement new functionality

• Enhanced operational agility, enabling CTT to respond faster and more flexibly to evolving industry 

imperatives and customer demands

Delivering Digital Transformation with SAP® Solutions

“Post is changing – parcel deliveries are soaring, 

and customer expectations are higher than ever. 

SAP technology makes us more agile and fit for 

the future of the rapidly evolving postal services 

industry.”

Nuno Carreira Silva, SAP Director, CTT Correios de Portugal, S.A. 

CTT Correios de 

Portugal, S.A.

Lisbon, Portugal 

www.ctt.pt/en

Industry

Postal Services

Employees

12,200
Revenue

€745.2 million 

(2020)

Products and Services

Mail and parcel deliveries, 

banking services, and retail

Featured Solutions

SAP Billing and Revenue Innovation Management 

solution, SAP S/4HANA. SAP Fiori, SAP Convergent 

Mediation by DigitalRoute

10x
Faster to create invoices
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100%
Traceability of billing 

processes, from invoice 

to contract

80%
Of business processes 

standardized

https://www.ctt.pt/grupo-ctt/


Meeting New Expectations

CTT Correios de Portugal, S.A., the largest postal 

service provider in Portugal, can trace its roots back 

to 1520. For more than 500 years, CTT has helped 

to keep people connected.

Today, CTT operates over 1,000 post offices across 

Portugal, providing postal services for a population 

of more than 10 million people. The CTT group 

of companies, which includes Banco CTT, CTT 

Express, and Dott, provides postal, courier, 

e-commerce, and financial services worldwide.

In recent years, the volume of letters sent each year 

has fallen dramatically. However, parcel revenues 

are rising. As the popularity of e-commerce has 

exploded, CTT now handles 18 million more 

parcels each year than it did in 2010 – an 

83% increase. But competition from rival delivery 

service providers is fierce, CTT must adapt to 

new customer demands and expectations, 

such as same-day delivery and real-time tracking.

“New market trends demand significant 

transformation in the postal sector,” confirms 

Nuno Carreira Silva, SAP Director at CTT Correios 

de Portugal, S.A. “Digital capabilities are required 

to develop the innovative new products and 

services that customers crave and, crucially, 

bring them to market quickly.”

Since 2000, CTT has relied on SAP technology to 

manage its end-to-end processes. Over the years, 

the group’s SAP® ERP landscape had become 

heavily customized – a barrier to business 

development. There were over 100 integrations with 

third-party systems and new features were added 

using ABAP code, making it difficult to respond 

rapidly to business needs, resulting in missed 

revenue opportunities. For example, billing 

processes were so complex that they were 

executed by IT rather than finance teams. It took 

10 hours to generate financial statements for each 

company code every month, and any corrections 

required considerable manual effort.
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Connecting the Business

To achieve its digital transformation goals and boost 

agility, CTT chose to move its SAP ERP landscape 

to SAP S/4HANA®, offering fully integrated business 

operations that would help drive greater 

efficiency. The group selected SAP Billing and 

Revenue Innovation Management to optimize 

invoicing and accounting processes.

“We believe SAP to be the leader in the ERP 

space and migrating to SAP S/4HANA allowed 

us to leverage our existing investment,” says 

Nuno Carreira Silva. “Of all the billing systems 

we considered, only SAP Billing and Revenue 

Innovation Management met all our functional 

requirements. Integration with SAP S/4HANA was 

another important deciding factor.”

CTT opted for a greenfield implementation strategy. 

To minimize the risk of business disruption, the 

group took a phased approach, first implementing 

SAP S/4HANA for Banco CTT before expanding to 

the remaining subsidiaries.

Working with Deloitte, an SAP Global Services 

Partner, CTT consolidated multiple legacy systems 

to SAP S/4HANA, which now covers core business 

processes across the group, providing users with 

an intuitive user interface and simple workflows 

based on the SAP Fiori® user experience.

Today, SAP S/4HANA serves as the master data 

repository for all third-party systems, which are 

integrated using APIs rather than traditional 

point-to-point connections. This has halved the 

number of interfaces, simplifying the system 

landscape, reducing total cost of ownership, and 

cutting the lead time for new implementations.

Within the SAP Billing and Revenue Innovation 

Management solution, the SAP Convergent 

Mediation by DigitalRoute component brings 

together billing information from different 

business areas into a single overview, 

increasing transparency and accelerating 

processing.

500 
Years of history

517 million
Items of addressed mail 

delivered in 2020

2,366
Access points across 

Portugal
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Optimizing Operations

With standardized, integrated business processes 

powered by SAP S/4HANA and SAP Billing and 

Revenue Innovation Management, CTT can 

respond to business needs in a more agile 

manner – with the scalability to meet ever-evolving 

market trends and customer demands.

Previously, billing was a complex, time-consuming 

activity, which often required manual intervention. 

Today, finance teams are no longer reliant on IT to 

run programs and schedule jobs, and can instead 

execute billing processes independently. Intelligent 

automation of invoicing and accounting processes 

reduce the risk of human error and empower 

employees to work more productively. 

Users also benefit from greater visibility and can 

track the entire billing process chain from a single 

point of control, helping to ensure that all revenue 

is captured.

Previously, it took 10 hours per company code 

to create invoices. With SAP Billing and Revenue 

Innovation Management, it now takes just one hour 

per company code to create invoices, 10 times 

faster than before. This reduces the month-end 

closing period by one working day. 

“The majority of business processes are now 

standardized across the group, which has 

enabled us to create synergies and increase 

efficiency,” notes Nuno Carreira Silva. “Just 

20% of processes in SAP S/4HANA deviate from 

the corporate standard. What’s more, we are no 

longer dependent on custom ABAP code to add 

new features and functionalities. This will enable 

us to innovate and respond to requests from 

the business faster and more cost-effectively.”

100%
Of billing processes are now 

executed by finance teams

5 | 7

Executive overview Objectives Solution Results Future plans
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Reduction in month-end closing period



Getting Future Ready

Supported by SAP and Deloitte, CTT has taken 

the first steps on its digital transformation journey. 

With SAP S/4HANA and SAP Billing and 

Revenue Innovation Management, core business 

processes are connected, digital, and powered 

by automated workflows – cutting complexity, 

increasing efficiency, and enabling CTT to respond 

more rapidly to new business requirements and 

revenue opportunities.

Looking ahead, CTT plans to continue refining 

its business processes and augmenting its 

SAP solutions to meet changing business needs.

Nuno Carreira Silva concludes, “Customer 

expectations of postal and courier services are 

constantly evolving. Backed by SAP technology, 

we are confident that we can adapt to meet 

future demands.”
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