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Commitment, integrity, and reliability are at the heart of how Graham Group Ltd. runs its 
business. Operating in the building, infrastructure, and industrial sectors, Graham looks 
to become the premier construction solutions partner in North America. As part of this 
endeavor, the Graham IT team is dedicated to giving workers at construction sites and in 
the back office the tools they need to do their jobs efficiently and effectively. So when it 
was taking project managers hours to run cost reports through the company’s legacy ERP 
system and data warehouse, it was clearly time for an upgrade. 

In addition to faster financial reporting, Graham wanted to integrate operations, provide 
mobile access at construction sites, and support future process automation. To do this, it 
would need a unified next-generation ERP system that would solve its immediate 
reporting challenges and serve as a foundation to building lasting value.

Graham: Building a Foundation for 
More-Efficient, Transparent, and 
Cost-Effective Construction



Before: Challenges and Opportunities
• Customer demand for real-time, same-day visibility into project progress and costs
• Slow report processing, making it hard to quickly provide customers with current, detailed cost data
• Mobile access to business processes and data for workers at construction sites

Why SAP
• Simplified core, real-time data processing, and fast, flexible ad hoc reporting of SAP S/4HANA® to 

streamline construction supply chains, asset management, billing, finance, IT, HR, and payroll
• Mobile access using SAP Fiori® apps to enable on-site requisitioning and goods receipt, as well as a 

flexible, project-based workflow, enhanced catalogs, and more
• Intuitive interface that requires minimal training for business users
• SAP’s continuous product improvement and excellent solution support and customer service

After: Value-Driven Results
• Universal journal, offering a simplified finance data model, one source of truth, and faster cost reporting
• Detailed reporting on daily project costs, saving time and increasing transparency for customers
• Resource-related billing reports available in seconds – down from more than 15 minutes
• More-efficient vendor and customer management by reducing 18 transaction codes down to one 
• Governance, risk, and compliance tools that have reduced auditing costs by 20%
• Six hours to move from backup and restore to staging and quality assurance – down from 1 week
• Less data storage required, with database size cut in half 

Getting Customers the Detailed Project Cost Data They Need 
with SAP S/4HANA®

“As a construction company, we need to ensure our 
people can work safely and have the tools necessary 
to do their jobs. Our goal is to put technology in 
the hands of the people doing the work. With 
SAP S/4HANA and SAP as a partner, we can do 
that. We didn’t need to look anywhere else.”
Matt Gramblicka, Vice President of IT and Enterprise Applications, 
Graham Group Ltd.

Graham Group Ltd. 
Calgary, Canada
www.grahambuilds.com

Industry
Engineering, 
construction, 
and operations

Employees
>1,600

Revenue
CAD 2.38 billion 
(US$1.87 billion)

Products and Services
Integrated construction 
solutions

Featured Solutions
SAP S/4HANA and 
SAP Fiori

<1 minute
To run project-based cost 
reports – down from 2 hours

1.25 minutes
To run one of the company’s 
largest invoices (>100,000 
billing line items) – down 
from 15 minutes
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Using the SAP® ERP application for a decade, Graham Group Ltd. found that built-in cost 
reporting didn’t have the level of detail needed to give clients a clear picture of daily project 
costs. It also took far too long to generate reports through the SAP Business Warehouse 
application – making it difficult to provide the same-day information clients expected.

Given Graham’s long, successful partnership with SAP, moving to SAP S/4HANA® was 
the obvious choice. With the technical implementation complete, cost reporting that once 
took up to two hours can now be completed in seconds. Governance, risk, and compliance 
tools are streamlining security and compliance management, helping lower auditing costs 
and reducing risk. New business-partner functionality is also streamlining vendor and 
customer management – with 27,000 vendors and 5,000 customers now migrated to the new 
system. From an IT perspective, database requirements have been cut in half, and moving 
from backup and restore to staging and quality assurance takes hours instead of days.

Going forward, SAP Fiori® apps will help workers request equipment and confirm goods 
receipt using their smartphones – without having to go back to the trailer or complete 
paperwork. For Graham, the ultimate goal is to unify its processes and data in a way that 
gives workers the intelligent tools they need to help get the job done right.

Making Work Faster and More Efficient from the 
Construction Site to the Back Office

Reduction in auditing 
costs

Reduction in 
database size 

50%

“With SAP S/4HANA, we have fast access to the 
cost data we need to show our customers the 
nuts-and-bolts level of detail they want on their 
projects. The goal is to integrate all our business 
processes from project leads to preconstruction, 
execution, and handoff to operations.”
Matt Gramblicka, Vice President of IT and Enterprise 
Applications, Graham Group Ltd.

20%


