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Before one of the world’s largest technology communications providers 
Vodafone Group plc embarked on a digital transformation journey, it joined 
forces with Accenture plc and SAP MaxAttention™ services. Intent on 
increasing process automation and standardization to deliver an improved 
user experience and better data insights for its 100,000 employees, Vodafone 
transitioned to SAP S/4HANA® integrated with SAP® solutions in the cloud. 
Establishing a single version of truth across the business, Vodafone fully 
integrated automation and intelligence into its end-to-end business processes. 

Vodafone: Accelerating the Pace of 
Innovation with End-to-End Processes 
and Intelligent Technologies



Before: Challenges and Opportunities
• Limited ability to create key insights for business and finance department users in real time 
• Suboptimal access to information for insights from its legacy ERP application
• Mass customizations that created a cumbersome upgrade process

Why SAP and Accenture plc
• Met established criteria for one integrated and intelligent infrastructure for ERP connected with 

SAP® Business Technology Platform solutions in the cloud, creating a real-time, data-driven enterprise 
• One instance of SAP S/4HANA® able to support more than 600 million customers in 74 countries 
• Accenture’s proven digital transformation experience and collaborative work culture
• Technical design, migration workshops, cutover planning, and go-live support to mitigate risks and 

achieve transformation success from SAP MaxAttention™ services

After: Value-Driven Results
• Higher efficiency and lower error rates, thanks to increased automation 
• Optimized maintenance and system performance through improved standardization 
• Improved employee Net Promoter Score related to a better user experience
• Faster month-end-close cycles

Establishing a Real-Time Intelligent Enterprise 
with SAP S/4HANA®

“We have managed to optimize our operations and be 
far more efficient, eliminating all the complexity from our 
legacy landscape.”
Holger Grewe, Group Head of Corporate Transformation, Vodafone Group plc

Vodafone Group plc 
Newbury, England
www.vodafone.com

Industry
Telecommunications

Employees
10,000

Revenue
€44.97 billion

Products and Services
Total communication 
services, including mobile, 
fixed, broadband, and TV

Featured Solutions and Services
SAP S/4HANA, SAP Business Technology 
Platform, and SAP MaxAttention 

>70%
Of core business processes 
automated

~85%
Of core business processes 
standardized across 24 
countries
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Becoming a Data-Driven Enterprise with Access to 
Business-Wide Insights 

In a world where the pace of digital disruption is 
only accelerating, telecommunications providers 
have evolved into digital service providers amid 
intense competition. Building a digital future, 
Vodafone Group plc is a leader in technology 
communications through mobile, fixed, broadband, 
and TV. 

To stay ahead of industry changes and realize its 
strategy of accelerating digital transformation, 
Vodafone was looking to make the best use of its 
employees’ time and brainpower. To achieve 
operational efficiency and gain real-time business 
insights and capabilities, Vodafone needed to 
automate routine tasks by integrating automation 
and intelligence into its end-to-end business 
processes.

In addition, as a global business, Vodafone found 
that process variability across different departments 
and operating companies was leading to significant 
inefficiencies and lack of visibility. To deliver 
efficiencies across its businesses, it needed to 
standardize its core processes while also 
enhancing the employee experience.

At the same time, a suboptimal employee 
experience with existing systems and tools was 
leading to user dissatisfaction and a lower 
employee Net Promoter Score. Intent on delivering 
on its promise to always exceed customer 
expectations, the organization needed to better 
support its core business model. This called for 
automating processes as far as possible to achieve 
cost synergies and cost-efficiencies, freeing its 
employees to work with data and focus on 
customer expectations.
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Improving Visibility Across the Business with 
End-to-End Business Processes

To lay the foundation for a data-driven enterprise, 
Vodafone worked closely with Accenture and 
SAP MaxAttention™ services to standardize its 
business on SAP’s integrated suite of applications  
supporting end-to-end business processes. This 
includes implementing SAP® Ariba® solutions to 
streamline procurement, SAP Concur® solutions to 
manage travel and expenses, SAP SuccessFactors®

solutions to enable efficient talent management, and 
SAP S/4HANA® for use in core financials and supply 
chain management. 

By supporting its business landscape with the 
SAP Business Technology Platform, Vodafone can 
tap AI and machine learning capabilities to enable 
increased automation and innovations. 

In addition, helping identify optimal staffing
approaches, Vodafone invested in SAP Fieldglass®

solutions to strengthen contingent labor manage-
ment and gain visibility across its total workforce. 

Adopting intelligent suite solutions enables significant 
improvements in automation, standardization, 
visibility, and insight-led business agility. Providing 
agility to finance, supply chain, and procure-
ment functions, Vodafone empowers employees 
to take actions quicker. In some countries, procure-
ment teams can change payment terms for 6,000
suppliers in just two to three days. 
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Working with Accenture to Deliver One of the World’s 
Largest Migrations to Intelligent ERP

With leading capabilities in digital, cloud, and security, 
Accenture is a global professional services company 
offering proven experience and specialized skills 
across more than 40 industries. 

Working alongside the team at Vodafone, Accenture 
leveraged SAP MaxAttention services to lead the 
business transformation and provide the technology 
expertise to solve project challenges while 
maximizing the value of the solutions.  

Several workshops were held to help understand 
the user pain points, project vision, and new 
technology capabilities, while Vodafone leaders 
were engaged in design thinking sessions at 
Accenture’s technology innovation centers. 

With a strong focus on the user experience (UX) 
and improving the work experience for Vodafone’s 
finance employees, customer-grade UX and virtual 
and classroom training sessions were provided for 
employees. In addition, the SAP Fiori® launchpad 
was demonstrated, helping users with optimal ways 
of working using a simplified entry point powered by 
several analytical applications. 

The transition, which was successfully completed 
within the set deadline, also sets the stage for 
Vodafone to achieve wider process efficiencies and 
continued evolution. The migration also helped 
reduce Vodafone’s database footprint while 
keeping business disruption to a minimum.
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“Vodafone IT teams, Accenture, and experts from SAP MaxAttention 
services working together supported us through this journey and helped 
us make the right decisions.”
Holger Grewe, Group Head of Corporate Transformation, Vodafone Group plc

Migrated
One of the world’s largest single 
instances of SAP S/4HANA in 
18 months with minimal downtime



Transitioning to High-Performance Operations 
with More Speed and Agility

Vodafone’s conversion to SAP S/4HANA and 
investment in SAP’s integrated suite of applications 
supported the organization in building a strong 
foundation to deliver on its promise of always 
exceeding customers’ expectations. The move 
helped Vodafone achieve its key goals of auto-
mating and standardizing its business processes 
while also realizing significant employee Net 
Promoter Score improvements. 

Leveraging the technology’s native integration with 
other solutions from SAP has helped Vodafone 
build a real-time next-generation enterprise to 
support more than 350 million customers and 
100,000 employees. 

The move has also allowed Vodafone to eliminate 
26% of legacy localizations and retire custom 
objects and reports, making its landscape less 
complex and more up to date.

Supporting agile business interactions
Using SAP’s integrated suite of applications has 
empowered employees to be more agile in their 
interactions with customers and stakeholders. For 
example, more agility in procurement allowed 
Vodafone to change payment terms for small 
suppliers to 15 days to help with their cash flow 
during the pandemic. 

Access to real-time data enabled by SAP S/4HANA 
means it now takes 500 milliseconds to complete 
spend analysis reporting on a nonperforming 
supplier. 

Improving the employee experience
As a key pillar of Vodafone’s digital transformation 
initiatives, employee experience improvements 
using SAP applications were delivered with the 
SAP Business Technology Platform, the SAP Fiori 
launchpad, and a customer-grade user experience.
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Reduction
In database size achieved 
(down from 22 terabytes to 

7 terabytes)



Extending the Intelligent Enterprise Vision Through 
Innovation and Insights

Continuing to work with SAP and Accenture, 
Vodafone plans to take advantage of the latest 
innovations from SAP to execute the next phase 
of its transformation journey. Leveraging the 
SAP Business Technology Platform, Vodafone will 
continue to integrate solutions into its new digital 
landscape. For example, working with the 
SAP Innovative Business Solutions organization, 
Vodafone has built an innovation to extend the 
capability of SAP Ariba solutions.

Using advanced analytics
Vodafone plans to extend its adoption of the 
SAP Analytics Cloud solution beyond its current 
use with SAP S/4HANA and SAP SuccessFactors 
solutions. 

Adopting artificial intelligence and machine 
learning tools
Vodafone has instituted agile processes to evaluate 
and roll out relevant innovations from hundreds 
released by SAP. This has led to several machine 
learning apps being rolled out across the company.  

In addition, Vodafone will continue to work 
collaboratively with SAP to shape product road 
maps and cocreate solutions. 
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“Our partnership with SAP is almost like a family; beyond a partner-supplier 
relationship. We work together to create a world-class operation for Vodafone 
and plan to continue working like this for many more years to serve our customers.”
Ignacio Garcia, CIO Corporate Systems, Vodafone Group plc


