
PUBLIC

Picture Credit | Customer Name, City, State/Country. Used with permission.

Committed to driving groundbreaking scientific and technological advances that have the 
potential to transform the lives of patients worldwide, F. Hoffmann-La Roche AG (Roche) 
has been working to improve healthcare for over a century. Its purpose, “Doing now what 
patients need next,” guides what the organization does every day.

With a 10-year plan to deliver twice the number of medical advances at half the cost to 
society, Roche looked to make a radical shift in the way it works. Taking a leading role 
in supporting this ambition, its R&D finance team joined forces with IT. With a goal to 
optimize end-to-end processes and accelerate its digitalization journey, together they 
sought more efficient ways to execute the manual and time-consuming finance forecasting 
process across its decentralized R&D business units.

Roche: Optimizing the Financial 
Forecast Process with Predictive 
Planning



Before: Challenges and Opportunities
• Overhaul and automate a costly, reactive, and time-consuming forecasting process used by its R&D 

finance team
• Leverage a universal and scalable solution across its entire R&D finance organization
• Empower financial planners with predictive insights to enhance decision-making capabilities

Why SAP
• Embedded predictive planning capability offered by the SAP® Analytics Cloud solution 
• Native integration with the existing data foundation in SAP Business Warehouse powered by SAP HANA®, 

allowing years of historical data to be leveraged to enable more accurate and harmonized forecasting 
in a matter of hours rather than weeks

• Single, integrated, scalable solution, lowering maintenance effort and reducing costs
• Fast implementation and deployment of predictive planning capabilities

After: Value-Driven Results
• Shifted the focus of the R&D finance organization from traditional bottom-up financial forecasts to an 

automated predictive forecasting process – automating 14,000 out of 20,000 forecast data entry points 
• Enabled the R&D finance team to deliver critical insights that lead to actions instead of manipulating 

and adjusting data
• Accelerated transformation and new ways of working, with efficient cross-functional collaboration 

between IT, business units, and finance centers of excellence

Powering Predictive Financial Forecasts with
SAP® Analytics Cloud

““Every minute we allow our R&D organization to 
focus on the science has an exponential impact on 
bringing transformative medicines and treatments 
to society.”
David Dubowsky, Head of R&D Finance, F. Hoffmann-La Roche AG

F. Hoffmann-La Roche AG
Basel, Switzerland
www.roche.com

Industry
Life sciences

Employees
>100,000

Revenue
CHF 58 billion 
(US$62 billion) 

Products and Services
Pharmaceuticals and 
diagnostics

Featured Solutions
SAP Analytics Cloud and 
SAP Business Warehouse 
powered by SAP HANA

To generate a 
US$4.2 billion financial 
forecast – reduced 
from several weeks

Of forecast data 
entry points 
automated with 
SAP Analytics Cloud

70% 2 hours
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Leveraging the predictive planning capabilities of the SAP Analytics Cloud solution, 
F.Hoffmann-La Roche AG (Roche) has streamlined its financial forecast process to 
generate a US$4.2 billion forecast – it now takes just two hours instead of several weeks. 
Roche can now make more agile financial decisions and accelerate insight into action.

Drawing on historical data, Roche takes advantage of predictive planning capabilities to 
generate faster and more trusted forecasts. Currently, the predictive outcomes created by 
SAP Analytics Cloud are written back to SAP Business Warehouse powered by SAP HANA 
for further processing by the planners. However, soon the planning will be done entirely in 
SAP Analytics Cloud.

By building a new forecasting experience and streamlining the overall planning process, 
Roche has freed its R&D finance team from manual tasks, giving them time to focus on 
value-adding activities. In line with its 10-year plan, Roche intends to leverage these 
powerful analytics solutions to further the success of drug discovery and development, 
achieve operational efficiencies, and get closer to the vision of personalized healthcare.

Delivering Value to R&D by Infusing Intelligence 
into Finance Processes

Integrated, scalable 
solution across all 
R&D units

Improvement in 
forecast accuracy

7%

“"Our 10-year ambition requires a radical shift 
in the way we work. I am excited to see finance 
at the forefront of this transformation."
Alan Hippe, Chief Financial and IT Officer, F. Hoffmann-La Roche AG
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