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By offering customers flexible and convenient 
shopping that works with any schedule
Every day, some 15,000 employees in the network of Valora work to brighten up their 
customers’ journeys with a comprehensive “foodvenience” offering – one that’s nearby, 
quick, convenient, and fresh. The about 2,700 small-scale points of sale of Valora, 
including popular brands such as k kiosk, Brezelkönig, BackWerk, Ditsch, avec, and 
others, are located at highly frequented locations in Switzerland, Germany, Austria, 
Luxembourg, and the Netherlands. In order to meet the high customer frequency and to 
make shopping even more convenient and flexible, Valora launched Switzerland's first 
cashless convenience store in April 2019. Customers shop there around the clock. With a 
smartphone app they can enter the store, scan products, and pay for their purchases. To 
implement the project, Valora brought competent technology experts on board. 

.

How Is Cloud Technology 
Revolutionizing the Convenience 
Store Shopping Experience?

Picture Credit | Valora, Muttenz, Switzerland Used with permission.



Before: Challenges and Opportunities
• Enable a fast, convenient digital shopping experience, where customers can scan items and pay from 

their mobile device
• Use customer data to offer personalized recommendations and enhance loyalty programs
• Start with a small pilot store and flexibly scale the solution as new opportunities arise

Why SAP, Webtiser AG, and Pagnos GmbH
• SAP® Business Technology Platform (SAP BTP), SAP Integration Suite, and SAP API Management 

technology to connect SAP Customer Experience solutions, the SAP ERP application, and third-party 
systems

• SAP Commerce Cloud solution to support master data, shopping cart, and payment functionality
• SAP Marketing Cloud solution to personalize shopping based on customer activity and preferences
• SAP Customer Data Cloud solutions to manage registrations and data-use compliance
• SAP BTP SDK for iOS to develop mobile apps
• Collaboration between Webtiser and Pagnos and SAP Services and Support experts, making it 

possible to go from initial concept to full implementation in just six months

After: Value-Driven Results
• Full integration of the digital store model, enabling an anytime, personalized shopping experience
• Increase in customer convenience, customer loyalty, and brand value
• New revenue streams and net-new customers
• Fully integrated cloud-to-cloud landscape to support new use cases and quickly expand at scale 

Creating the Convenience Store of the Future with SAP® Business 
Technology Platform and SAP Customer Experience Solutions 

“SAP Customer Experience solutions are at the 
heart of avec box. Thanks to the innovation and 
dedication of SAP and its partners, we can now offer 
customers a more pleasurable and convenient 
shopping experience that suits their schedules –
day or night.”
Dirk Muehlhaeuser, Head of Retail IT, Valora
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Industry
Retail

Employees
15,000
(in the 
network)

Revenue
€2.1 billion
(CHF 2.2 billion)

Products and Services
Kiosks, convenience 
stores, and food service

Featured Solutions
SAP Business Technology 
Platform, SAP Customer 
Experience Solutions, and 
SAP Services and Support

24x7
Digital shopping experience

20%
Increase in new registered 
customers
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http://www.valora.com/
https://www.sap.com/corporate/en/legal/terms-of-use.html


Valora wanted to better meet customer needs by combining the convenience of a physical 
store with the simplicity of a digital business model. This was the beginning of its newest 
brand of a cashier-free convenience store – avec box. 

To help realize the project, Valora chose SAP® Customer Experience solutions, used the 
rich knowledge available with SAP Services and Support, and collaborated with Webtiser 
AG and Pagnos GmbH on a proof of concept. The goal was to start with a single store 
using a minimal viable product collaboration approach, then scale the solution further. 
After just six months, the first avec box opened its doors in April 2019. 

Now, Valora is winning new customers by offering them an even more convenient and 
flexible shopping experience – without the hassle of waiting in line at the cash register. 
Plus, with customers registering with the avec app, Valora is able to get new insight 
into what customers want. Not only does make it possible to give personalized 
recommendations, but it is also now easier than ever for Valora to reward customer loyalty 
and keep people coming back for more.

Valora Launches avec box – the First Cashier-
Free Convenience Store in Switzerland

View of customersTo launch the first 
live autonomous 
store pilot

6 months

“SAP Customer Experience solutions are helping 
us take retail to the next level in Switzerland. And, 
because we are using a combination of intelligent 
technologies integrated by SAP Business 
Technology Platform, we can continue to realize 
new business concepts in record time.”
Dirk Muehlhaeuser, Head of Retail IT, Valora
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