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As one of the largest media companies in Finland, Alma Media Oyj strives to be the most 
exciting provider of information, digital services, and experiences. Since the 1990s, the 
company has been transforming its business model from relying on printed newspaper 
publishing to providing digital media services, constantly finding new ways to bring 
information to life. But its legacy ERP system was inflexible, slowing down the financial 
closing process and impeding further improvements to reporting processes. To increase 
productivity, help its people spend less time on manual processes, and enable more 
expansive reporting, Alma Media looked to replace its legacy system with intelligent 
solutions using the latest technologies. This would serve as the foundation for automation 
and future optimizations across the company’s finance functions.

Alma Media: Digitalizing Finance 
Processes to Increase Speed and 
Productivity

Picture Credit | Alma Media Oyj, Helsinki, Finland. Used with permission.



Before: Challenges and Opportunities
• Slow, inflexible legacy ERP system
• Inefficient key tasks and processes, including refreshing reports for financial closing, which took an 

hour or more

Why SAP
• SAP S/4HANA® to help Alma Media transform into an intelligent enterprise with digitalized finance 

processes
• Further development opportunities with SAP® offerings, including SAP Intelligent Robotic Process 

Automation (SAP Intelligent RPA) services, SAP Fiori® apps, and the SAP Analytics Cloud solution 
• Less work required for integrating SAP S/4HANA with its current systems, as Alma Media is an existing 

user of SAP solutions

After: Value-Driven Results
• Faster report refreshing, helping the finance team verify data in a timely manner
• Time savings on key tasks so finance personnel can better support the business
• More detailed and expansive reporting, enabling new insights for Alma Media
• Ability to add more self-service reporting capabilities for use in day-to-day operations
• New RPA initiatives, for example for sales order processing, to further improve productivity across 

finance functions

Improving Finance Productivity with SAP S/4HANA® and
SAP® Intelligent Robotic Process Automation 

“SAP S/4HANA is key for us in realizing our finance 
function strategy. Together with SAP Intelligent 
RPA, it is a true game changer on our journey to fully 
automated financial processes.” 
Juho-Jussi Renvall, Lead Reporting Solution Architect, Alma Media Oyj

Alma Media Oyj
Helsinki, Finland
www.almamedia.fi

Industry
Media

Employees
1,530

Revenue
€250 million

Products and Services
Newspaper and online 
media

Featured Solutions and Services
SAP S/4HANA and SAP Intelligent RPA 
(part of SAP Extension Suite)

6x
Faster refreshing of reports 
during closing, with the 
ability to refresh every 
10 minutes

20%
Faster overall closing 
activities, saving time for
key finance personnel
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100%
Replacement of legacy 
solution

60%
Automation rate in sales 
order processing

https://www.almamedia.fi/en/about-us/alma-in-brief


Alma Media Oyj had a challenge with its financial closing process – it was too time-
consuming. The time it took to refresh and produce the required reporting to validate 
information was as much as an hour per report. Because of this, the finance team wasn’t 
able to fully support the business during monthly closing.

By replacing its legacy ERP system with SAP S/4HANA®, the company changed its 
financial process completely. Closing processes run more smoothly and more efficiently. 
Reporting is now streamlined, with the team able to refresh reports every 10 minutes, 
helping them to verify that the data is correct more quickly. The team estimates that the 
processes related to closing activities are now roughly 20% more efficient.

Additionally, Alma Media used SAP Intelligent Robotic Process Automation (SAP Intelligent 
RPA) services to automate its time-critical manual sales order process, achieving a 60% 
automation rate. By avoiding manual steps and human errors, data quality has also 
improved. The company plans to further leverage the automation potential of SAP Intelligent 
RPA across additional business units and processes.

Enabling Faster Financial Closing at Alma Media 
with SAP S/4HANA®

Picture Credit | Alma Media Oyj, Helsinki, Finland. Used with permission.
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