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Quickly developing a new solution to better equip 
400 users of a health system to fight COVID-19
When the COVID-19 pandemic struck, Morocco’s Ministry of Health found itself in a 
challenging position. Hampered by an underfunded health information system, manual 
data collection in public hospitals and laboratories, delays in case identification, and 
inefficient drug-stock control, the Ministry urgently needed a clear picture of the evolving 
situation. To help it properly assess and monitor the COVID-19 situation and provide daily 
updates to a population facing great uncertainty, the Ministry set out to create one source 
of truth based on accurate, real-time data.

How Has a Real-Time Monitoring 
System Aided Decision-Making and 
Saving Lives in a Pandemic?



Before: Challenges and Opportunities
• Enable real-time monitoring of KPIs during the COVID-19 pandemic, such as confirmed and active 

cases, recoveries, deaths, mortality rate, growth factor, and stock of drugs
• Provide a user-friendly application to help manage patients and medicine and match both to optimize 

the prescription process, increase treatment effectiveness, and boost transparency 
• Quickly launch a cost-efficient, real-time management reporting and monitoring system that can be 

intuitively used by different actors in the health system, is available on many devices, and can 
transform COVID-19 steering meetings into intelligent meetings

Why SAP and ALGO Consulting Group
• SAP HANA® as an in-memory platform that enables real-time data collection and analysis, 
• SAP® Analytics Cloud solution and SAP Digital Boardroom, powering SAP Business Technology 

Platform, to give health decision-makers, up to the minister of health, a real-time overview of the 
situation through role-specific dashboards

• ALGO for deep analytics expertise, a quick response at the beginning of the COVID-19 pandemic, and 
enablement that helped get users up to speed just four hours after go-live using training videos

After: Value-Driven Results
• Provided one source of truth for quick and informed decision-making, enabling better crisis 

management and helping save more lives
• Allowed test capacity to be scaled, helping the government deliver tests to where they are needed most
• Enabled better management of the stock of medicines used to treat COVID-19 and the targeted 

allocation of medicine

Enabling Quick and Fact-Based Decision-Making with a 
Countrywide Monitoring System Based on SAP® Solutions

“Thanks to data and analytics solutions from SAP 
and our partner ALGO, we were able to create a 
country-wide, real-time source of truth, increase test 
capacity, and manage drug stocks more efficiently, 
helping us succeed in the COVID-19 crisis.”
Ahmed Rguig, Director of the Centre of Moroccan Epidemiology, 
Moroccan Ministry of Health 

Moroccan Ministry of Health
Rabat, Morocco
www.sante.gov.ma/Pages/Accueil.aspx (French)

Industry
Public sector

Products and Services
Preparation and implementation 
of government health policy

Featured Solutions
SAP Business Technology Platform, 
SAP HANA, SAP Analytics Cloud, and 
SAP Digital Boardroom

100x
Increase in laboratory test 
capacity, from 100 to 10,000 
COVID-19 tests per day

Speedy
Implementation, from initial 
discussions to go-live
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Morocco’s Ministry of Health faced multiple challenges during the COVID-19 pandemic, 
including a lack of health information, siloed data, and manual processes. Working with ALGO 
Consulting Group and using its SAP-qualified partner-packaged solution for the transport 
sector, the Ministry developed a new solution in a matter of weeks to monitor COVID-19 data 
in real time across the country, help manage drug stocks, and improve reporting.

The architecture put in place supports the digitalization of the data management and 
analytics process to monitor the pandemic – from data acquisition through data storage to 
KPI calculations and visualization. The solution is hosted in a customer-dedicated cloud on 
Microsoft Azure.

Part of SAP Business Technology Platform, SAP HANA® is used to store data from third-
party sources such as hospitals and laboratories and to calculate KPIs, with data refreshed 
every 10 minutes. The SAP® Analytics Cloud solution accessed through desktops and 
mobile devices – provides real-time, role-specific dashboards using a live data connection 
with SAP HANA. It also provides authorization management for secure access of 
dashboards based on user roles. Meanwhile, SAP Digital Boardroom operates as a control 
center at the office of the minister of health to help the minister make difficult decisions 
quickly and with confidence.

Enabling Fast Decision-Making and Effective 
Communication in a Global Pandemic

Minutes to enable 
the minister of health 
to use the new 
solution, with 400 
users up to speed 
only four hours after 
go-live

Faster provision of 
data by hospitals and 
laboratories

4x

“With our real-time COVID-19 monitoring system 
based on SAP solutions, we can now quickly 
provide our leaders, the people of Morocco, and 
the media with fact-based information on 
COVID-19.”
Ahmed Rguig, Director of the Centre of Moroccan Epidemiology, 
Moroccan Ministry of Health 
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