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On a journey to power the carmakers of the world with digital services for 
connected cars, WirelessCar Sweden AB is committed to smarter, safer, and 
more sustainable mobility. Having been acquired by Volkswagen AG, WirelessCar 
needed to overhaul its legacy business systems. Teaming up with CGI Sverige 
AB, the connected car data company set out implementing SAP S/4HANA®

Cloud – building its new business infrastructure from scratch using advanced, 
high-performance, and innovative solutions in the cloud. 

WirelessCar: Using Next-Gen 
Business Applications to Fuel 
Connected Car Innovations



Before: Challenges and Opportunities
• Establish a new business landscape, unifying data and processes across the business globally and 

creating one source of business truth
• Adopt a flexible and scalable intelligent cloud ERP
• Strengthen compliance training management across all geographies

Why SAP and CGI Sverige AB
• Reduced IT complexity with one integrated and intelligent software landscape, avoiding IT 

infrastructure and related costs by choosing the cloud
• One integrated suite of cloud solutions connecting SAP S/4HANA® Cloud and SAP® SuccessFactors®

and SAP Concur® solutions
• Simplified expense management using SAP Concur solutions
• CGI’s proven experience leading digital transformation projects implementing multiple SAP solutions

After: Value-Driven Results
• Enabled comprehensive business insights, bringing together HR and financial data to provide business 

leaders with real-time information to make data-driven decisions
• Centralized and standardized finance operations and sourcing and procurement functions, aligning 

processes and eliminating manual tasks
• Automated expense management approvals and reimbursements, enabling better visibility and 

transparency into claims 

Gaining Speed and Agility with SAP S/4HANA® Cloud and Other 
Cloud Solutions from SAP

“With help from CGI, we transformed our operations 
on high-performing cloud solutions, successfully 
managing the large-scale implementation of 
SAP S/4HANA Cloud and SAP SuccessFactors and 
SAP Concur solutions in just six months.”
Carl-Fredrik Rindebro, CFO, WirelessCar Sweden AB

WirelessCar Sweden AB
Gothenburg, Sweden
www.wirelesscar.com

Industry
High tech

Employees
550

Products and Services
Connected solutions 
provider for multiple 
automakers 

Featured Solutions
SAP S/4HANA Cloud and 
SAP SuccessFactors and 
SAP Concur solutions

50%
Reduction in time needed to 
close monthly accounts

100%
Of employees completed 
compliance-related learning
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Featured Partner

3–4 days
Required to carry out mass 
price change updates easily, 
down from several weeks
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http://www.wirelesscar.com/
https://www.sap.com/corporate/en/legal/terms-of-use.html


Powering the Future of Mobility Using 
Cloud Technology

As connectivity becomes a strategic priority for the 
automotive industry, WirelessCar Sweden AB is well 
placed to lead the innovation of digital vehicle 
services that connect cars and provide data to 
consumers, mobility providers, and cities. From its 
operations in Sweden, China, and the United States, 
WirelessCar contributes to a better, safer, and more 
sustainable world.

Enabling smarter, safer, and more sustainable 
mobility 
Providing connectivity services and solutions to 
global manufacturers of passenger cars, the firm 
operates its own technology platform and offers 
digital services, such as safety services with remote 
diagnostics and breakdown assistance. 

Over the years, the firm has launched connected 
car programs with many of the biggest car brands 
on the planet, including Volvo, Jaguar, Land Rover, 

Subaru, Nissan, Mercedes-Benz, Audi, BMW, and 
Volkswagen. Worldwide, WirelessCar now has 
more than seven million vehicles from various car 
manufacturers connected through its platform. 

Founded as a joint venture in 1999, the business 
has since been acquired by Volkswagen AG, which 
took a majority stake in the company in 2019. With 
this divestiture, WirelessCar sought to overhaul 
legacy business processes, systems, and tools and 
set about building its business infrastructure from 
scratch using advanced, high-performance, and 
innovative solutions. 

Wanting to combine agility and flexibility to 
strengthen its ability to innovate and continuously 
deliver more value, WirelessCar looked to build its 
new business landscape using a next-generation 
ERP in the cloud. WirelessCar also wanted to 
connect HR and expense management tools.
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Fewer
Labor days required to 
complete month-end 
processing



Changing Gears to Lead the Future of Mobility

Its acquisition by Volkswagen presented the perfect 
opportunity for WirelessCar to build a new software 
landscape using cloud solutions from SAP. Looking 
to drive end-to-end operational visibility and speed 
cohesive financial reporting, WirelessCar made the 
decision to transform its operations on high-
performing cloud solutions. This move would help 
the firm drive efficiencies across its business as well 
as simplify business transactions with its new parent 
company’s legacy business environment – easing 
group reporting.

Partnering with specialist implementation experts 
CGI Sverige AB to make it happen, WirelessCar 
rolled out SAP S/4HANA® Cloud with functionality 
for finance, sourcing and procurement, human 
resources, and professional services, integrated 
with SAP® SuccessFactors® solutions and 
SAP Concur® solutions. 

To establish scalable HR processes, WirelessCar 
leveraged the SAP SuccessFactors Employee 
Central and SAP SuccessFactors Learning 
solutions, setting up cloud-based human resource 
information and training management systems. 

With these integrated tools, employees and 
consultants can apply for time off or change 
personal information. Access to the learning 
management solution allows them to apply for 
learning activities and complete courses online.

Meanwhile, managers at WirelessCar get all this 
functionality and more with the ability to approve 
leave requests, change employees’ information, 
and assign and approve learning activities.
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Transforming Operations on High-Performing Cloud 
Solutions with CGI

As an end-to-end consulting firm, CGI offers the 
scale, reach, capabilities, and commitment to meet 
clients’ enterprise digital transformation needs. Its 
76,000 consultants and professionals work side-by-
side with clients in 17 industries across more than 
400 locations worldwide. Drawing on its global 
capabilities, CGI helps clients identify, develop, 
implement, and operate effective strategies to meet 
evolving customer and citizen expectations.

Using a fit-to-standard approach
Experts in SAP-enabled transformation projects, 
CGI played a critical role in WirelessCar’s 
successful transformation. Working on a tight six-
month deadline, CGI accelerated the adoption of 
SAP S/4HANA Cloud using a fit-to-standard 
approach based on preconfigured SAP Best 
Practices packages to realize key cloud capabilities. 

Carl-Fredrik Rindebro, CFO of WirelessCar, says, 
“CGI was critical to the success of our 
transformation to an intelligent enterprise. Their 
highly experienced and efficient team led the 
project and helped us take a standardized 
approach, ultimately meeting our very strict time 
constraints and budget. We hope to continue our 
partnership with CGI for our ongoing technology 
consulting and implementation projects.”
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Moving into the Fast Lane with Automated Operations 
and Unified Data 

Thanks to SAP S/4HANA Cloud, WirelessCar’s 
finance operations run like a well-oiled machine, 
giving its team of two full control over billing, cash 
management, account payables, and receivables. 

Establishing a single version of financial truth
With automated and connected systems, there are 
now stronger controls across all finance 
processes, including accounts receivable and cash 
management. WirelessCar can now complete 
monthly account closing processes in two days, 
down from three to four days previously. There’s 
also been a significant reduction in the labor days 
required for monthly account closing. 

Carrying out price change updates can now be 
completed in only three to four days, while very few 
purchase orders are now raised manually, reducing 
the cost and time associated with purchase order 
processing.

Ensuring intuitive HR processes
WirelessCar has established efficient and intuitive 
HR processes with employee self-service 
functionality in both SAP SuccessFactors and 
SAP Concur solutions.

Streamlining travel expense management
Using SAP Concur solutions, WirelessCar has 
simplified the processes for managing staff travel 
expenses. This has reduced the administrative effort
required to approve expense reports and eliminated 
the manual task of distributing paper copies. 

“Our HR strategy is to support 
continuous growth as a truly 
global solution provider. Cloud 
solutions from SAP will be part of 
us reaching that goal.”
Mats Lindholm, VP of HR, WirelessCar Sweden AB
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Roll out
Completed on time and 
within budget within six 
months



Using Advanced Analytics for 
Actionable Insights and Reporting

Having rolled out SAP S/4HANA Cloud and 
SAP SuccessFactors and SAP Concur solutions 
across its business in Sweden, China, and the 
United States, WirelessCar is continuing its 
partnership with CGI to lay down the foundations 
of intelligent infrastructure for ERP in its operations 
in Germany.

Accelerating data-driven insights
On the near horizon, WirelessCar plans to adopt 
the SAP Analytics Cloud solution to drive its data 
insights into the fast lane by empowering its people 
to uncover and deliver actionable insights across 
the enterprise with intuitive self-service analytics 
and predictive analytics.
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