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Company Information

Headquarters

Industry

Web site

Hong Kong

Aviation

https://www.cathaypacific.com/cx/en_HK/about-us.html

Cathay Pacific Airways Ltd. (CPA), more widely known as Cathay Pacific, is the flag carrier of Hong Kong, with its head 
office and main hub located at Hong Kong International Airport. The airline's operations and subsidiaries have scheduled 
passenger and cargo services to more than 190 destinations in more than 60 countries worldwide, including codeshares and 
joint venture. The airline is deeply committed to Hong Kong, where the Company was founded in 1946. In addition to their 
fleet of aircraft, these investments include catering, aircraft maintenance and ground handling companies, as well as the 
corporate headquarters at Hong Kong International Airport. Cathay Pacific and its subsidiaries and associates employ over 
20,000 staff in Hong Kong. The airline's two major shareholders are both Hong Kong companies listed on the Hong Kong 
Stock Exchange, as is Cathay Pacific itself.

With routes spanning over 190 destination, having end to end visibilities on route contribution, benefits and margin are 
essential for Cathay operations. Cathay started its digital journey to streamline all the Finance and Procurement processes 
and consolidate all operations cost into a single central system. Cathay leveraged SAP S/4HANA 1511 and other SAP tools 
to achieve this as part of a global rollout. SAP S/4HANA provided Cathay a robust centralised system to have an end to end 
visibility on all operation cost and route probability.

Cathay took a next step towards having real-time reporting for fast and accurate decision-making and automation of many 
repetitive tasks to achieve higher ROI on its investment. To have a more comprehensive real-time reporting and precise 
decision making, Cathay upgraded SAP S/4HANA 1511 to 1809 to leverage SAP provided embedded analytics apps and re-
platform SAP S/4HANA to become a flexible and intelligent enterprise. Introduction of SAP Analytics Cloud provided much 
needed flexible dashboards for management and with the introduction of SAP Intelligent RPA and SAP API Management to 
inject automation for manual processes. 

https://www.cathaypacific.com/cx/en_HK/about-us.html
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Challenge

Solution

Outcome

Cathay Pacific Limited

Upgrade to SAP S/4HANA 1809 from 1511, enable embedded analytics, combine with SAP Analytics Cloud, to provide 

end to end real-time reporting, implement SAP Ariba Guided Buying to reduce maverick spend and achieve price 

reduction consolidating purchases to centrally contracted suppliers. Automation journey, using SAP Intelligent RPA, 

combined with SAP API management, to become an intelligent enterprise. Host SAP S/4HANA to Azure

Operation reports are available at real-time to Business to understand gaps in processes to make immediate 

decisions. On average, saving 3-8% in indirect purchasing saved, more than 7% person-hours per month using 

automation, Flexible IT landscape, and saving an annual 30% on hosting cost. 85% decrease in time taken to 

get data from external systems

3-8%

With routes spanning 190 countries, the capability to have a real-time end to end route contribution, process 

gaps at different out ports to make just in time business decisions, together with streamlining multiple indirect 

procurement channels and numerous manual activities holding up pure digitization for back office 

Effort saved by 

using Automation7% Annual saving on 

hosting cost30%

Automation, Real Time reporting and API based Integration

Saving in indirect 

purchasing cost
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Business Challenges and Objectives

Cathay Pacific is targeting towards to reduce operational cost to minimal and having a centrally managed system to give an 
end to end visibility of all operation costs at real-time to make accurate decisions by management and departments:

▪ Visibility of Routes Contribution, Operations and Cost factors 

▪ Streamline Indirect Purchasing process – in many business units and outport the purchasing process wasn’t being properly 
followed when purchasing indirect goods and services

▪ Faster Calibration with partners – Information provided by partners are essential for day to day operations and decision 
making, data availability at a delay of few hours have a significant impact on the operation

▪ The need for Automation – Multiple manual time-consuming tasks performed by business users, shift these tasks to 
machines so that user can perform high-value tasks, examples:
▪ Month end closing challenges – GL open item clearing, Asset depreciation etc.

▪ GL open item clearing – Identifying GL open Items, Processing and reconciliation is a tiresome and time consuming manual activity

▪ Provide end to end visibility of business operation on a real-time basis to make accurate and adequate decisions by 
business users

▪ Real-time dashboard for management is a must to have a holistic view on overall performance. A central platform to 
combine different BU KPI’s into one integrated report and integrate multiple view and provide management an effective 
report. SAP Analytics Cloud was introduced to overcome the limitation of fixed reporting and KPI specific reports. 

▪ To use SAP Intelligent RPA for these as road map for smooth month end processes.

▪ Improve Purchasing process, impose compliance and reduce cost. Introduce Automation in Business day to day life

▪ Manage all indirect procurement centrally 

▪ Enable real-time collaboration with partners using API based approach, move away from existing legacy integration 
techniques to API based integration

▪ Build a flexible high performing architecture to support future business growth 
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Project or Use Case Details

As part of the company’s transformation  to streamline processes and increases visibility to improve operational efficiency 

and decision making, Cathay implemented SAP S/4HANA 1511 in 2017. With the benefits it brought Cathay’s next stage of 

evolution is to become the intelligent enterprise by providing all the critical information for decision making in real-time and

gauging process gaps in overall finance and procurement departments.

With the upgrade of SAP S/4HANA 1511 to SAP S/4HANA 1809, Cathay was empowered with many embedded analytics 

reports which gives Cathay an overall view of the company’s process impurity, related to finance and procurement in real-time 

for key business users to make the right decision. Also empower business users to make better decision based on live data 

available to them anytime, anywhere. Improved user productivity over time by providing simple, initiative and powerful 

analytics and transactional dashboards.  

Cathay also understood multiple automation opportunities by profoundly studying the outcomes from embedded analytics 

reports as it flushes all pending and open processes items.

In addition Cathay is committed to providing management with state of the art dashboard for simplicity and enhancing their 

experience; this is where SAP Analytics Cloud plays a significant role in its powerful features. Combining SAP S/4HANA 

embedded analytics and SAP Analytics Cloud gives Cathay complete visibility of all operation details essential for Cathay 

decision making. Currently multiple single reports are used by all departments, SAP Analytics Cloud stories are built to 

provide holistic view for Cathay management. This is where SAP Analytics Cloud helped a lot. Used Smart discovery feature 

to analyse data and showcase key KPIs.

Smart Insight has inspired business end-users to quickly identify the root cause and also improved search features has 

greatly reduced end-users request for additional reports. 
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Project or Use Case Details

Embracing the API based integration approach has provided almost seamless integration with external systems, multiple 

business critical data sets are available at less time than ever before.

API based Reuters interface provides a real-time exchange rate date using token-based authentication in a very secure way.

Due to the right infrastructure in Cathay, the performance of the API is outstanding. Hence, no delay in retrieving the

exchange rate from the Reuters. In case of failure, it can be retrieved instantly from Reuters by re-triggering the request from

SAP API Management at anytime.

APIs offers up to 60% reduction in turnaround time. Due to the reduced turnaround time, high severity incident can be

resolved almost immediately. Decreased tickets raised to the Technical Team by 70%

Ariba has a significant role in digitalization of procurement processes, with central systems, it becomes much easier for 

Cathay to have a holistic view of all indirect purchasing expenditures. Ariba provides business with modern UI to improve 

their productivity, To drive process improvement savings from purchase requisition, PO issuance and invoice reconciliation by 

providing greater order transparency and reducing the need of supplier inquiries and manual touches throughout the process
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Business or Social IT (optional) Human Empowerment

Benefits and Outcomes

▪ Transactional and Analytics 

view on single screen helped 

business users to understand 

process gaps and efficiency

▪ Ability to have a real time 

dashboard on SAP Analytics 

Cloud for management 

helping in decision making. 

SAP Analytics Cloud helped 

to visualize many KPIs in 

more meaningful way 

▪ User friendly way to buy 

indirect goods and services 

helped business to smooth 

purchasing process, 

increased compliance and 

overall resulted in lower cost 

for indirect purchases. 

• User friendly Fiori screen for 

embedded analytics are easy 

to use and improved user 

experience 

• Ariba Guided buying 

provided a user friendly 

experience for business 

users which resulted in lower 

cost for processes 

• SAP Analytics Cloud helped 

to visualize many KPIs in 

more meaningful way 

• More than 70% of reduction in 

number of High severity 

incidents for market data 

interface after introducing API 

Management 

• Speed of Data available from 

external systems is 85% faster 

than before

• More enhanced collaboration 

between IT and Business, 

thanks to embedded analytics 

VDM

• Provided data insights without 

data copy, thanks to live data 

connection 
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Architecture
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SAP® technologies used:

Date Number of users

Deployment status

Deployment

If you have used one or more of the services or support offerings from SAP Services and Support during the implementation or 

deployment phase, please indicate which one(s) below with an

SAP MaxAttention™

SAP Value Assurance

SAP ActiveAttention™

SAP Model Company

SAP Advanced Deployment 

Others:

X   

SAP Innovation Services SAP Innovative Business Solutions

01.12.2020 6500+

Live

SAP product

Deployment status 

(live or proof of concept [POC]) Contribution to project

1 SAP Analytics Cloud Live Real time reporting, Visualization of key KPIs 

2 SAP API Management Live API Based Integration, Faster data availability, reduction in incidents 

3
SAP Intelligent Robotics Process Automation 

(iRPA)
Live Automation for month end processes 

4 SAP S/4HANA 1809 Live Intelligent Enterprise

5 SAP Embedded Analytics Live Real time operational reporting

6 SAP Ariba Guided Buying Live Streamline Purchasing process

X

X
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The following advanced technologies were part of the project.

Advanced Technologies (1 of 2)

Technology or use case Product used* Contribution to project and how product used integrates with SAP products

1 Machine learning or artificial 

intelligence
Robotic process automation, conversational AI, 

AI-based knowledge graph

SAP SAC

SAP Intelligent RPA

• Used Smart discovery feature to analyse data and showcase key KPIs

• Enabled automation for business users

2 Intelligent data management
Multi-cloud, data virtualization and governance, smart 

data tiering, persistent memory, data privacy

3 Advanced and augmented 

analytics
• Real-time and streaming analytics, spatial analytics

• Natural language query and generation

• AutoML to identify trends, patterns, outliers

• Predictive analytics (time series analysis and 

forecasting, regression, classification)

SAP S/4HANA 

Embedded analytics

• Faster decision making by using embedded analytics results

• Exchange variance trend and time series analysis for hedging 

4 Data and analytics solutions in 

the cloud
• Unified data and analytics cloud platforms by SAP

• Modern/self-service data to analytics

SAP Analytics Cloud • Deeper cost analysis to maximise productivity across operations and 

departments. 

• Revenue Analysis to focus on growth area to increase bottom line contribution 

• Operational statistics & performance analytics with intuitive graph & charts

• Flexible and easy consumption of information using SAC collaborative features

• Increased adoption among business user having clean and consumer grade 

visualization

• Integrated operational and management reporting side by side for better and 

deeper level analysis. Summary to item level analysis for actionable insight.

• Greater interest from senior executive due to concise but complete view

*If this is not an SAP product, explain how it integrates with SAP products.
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The following advanced technologies were part of the project.

Advanced Technologies (2 of 2)

Technology or use case Product used* Contribution to project and how product used integrates with SAP products

5 Advanced cloud integration
• API economy (monetization and API marketplaces)

• AI-based or crowdsourced integration

• High throughput, low-latency digital integration hub

SAP API Management Enhanced end to end Integration for critical interface 

6 Industry cloud platform

7 Blockchain

8 Internet of Things

9 3D printing

*If this is not an SAP product, explain how it integrates with SAP products.
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Additional Information

Cathay will be continuing its journey of Digital transformation with the mission to become more 

leaner, fast to respond on changes, enhance customer experience. SAP will play critical role on 

this journey, technologies mentioned below will definitely help Cathay:

❑ Process Mining by Colonis

❑ SAP Conversational AI for enhancing user experience 

❑ More Embedded Analytics adoptions

❑ Embrace SAP BW/4HANA


