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Connecting customers in 17 European countries 
with more than 2,500 brands
Over the past 12 years, Zalando SE has grown from a Berlin-based online shoe shop 
into Europe’s leading online fashion platform. Offering its own brands and those of its 
merchant partners, Zalando puts the customer at the center of the shopping experience 
with the highest convenience standards. As the company has grown, so has the complexity 
of its treasury and cash management. There was a need to optimize existing processes 
and adopt long-term sustainable solutions with more automation. 

How Can Retail Companies Simplify 
Treasury Management with Central, 
Integrated, and Modern ERP?



Before: Challenges and Opportunities
• Provide the digital capabilities to efficiently perform daily treasury and cash management tasks
• Reduce high maintenance costs related to customized systems
• Increase efficiency by automating treasury processes 

Why SAP and PricewaterhouseCoopers (PwC)
• Ability to bring treasury and risk management, cash and liquidity management, and bank 

communication management together on one platform with SAP S/4HANA®

• Expertise of the PwC team, which supported the project from scoping through process optimization, 
deployment, and postimplementation

After: Value-Driven Results
• Streamlined foreign exchange risk management with trading platform integration for inbound and 

outbound trade requests
• Better visibility to foreign exchange risk exposure with the hedge management cockpit
• Automated bank account management that provides greater clarity of accounts and allows business 

departments to create and manage them on their own
• Cash and liquidity management that offers a complete overview of cash positions 
• Cash concentration that allows cash to be moved between accounts more easily
• Automation of money market fund process, including interface with trading platform
• System integration that has reduced cross-team dependencies between treasury and accounting

Unifying Treasury, Cash, and Bank Management on a Single 
Platform with SAP S/4HANA®

Zalando SE
Berlin, Germany
www.zalando.com

Industry
Retail

Employees
15,000

Revenue
€6.5 billion

Products and Services
Online platform for 
fashion and lifestyle 
products 

Featured Solution
SAP S/4HANA

Efficient
Processes based on best 
practices that will support 
finance operations for years 
to come

100%
Visibility into cash and 
accounts

Featured Partner

“Cash is king. With SAP S/4HANA, we have full 
integration of our treasury, bank, and cash 
management. It’s all in one system, so we can 
visualize the data and know exactly what to expect 
in terms of cash flow – which account, when it is 
triggered, and that the payment is correct and on time.”
Tinatin Biganashvili, SAP System Team Lead for Treasury, Zalando SE 
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http://www.zalando.com/
https://www.sap.com/corporate/en/legal/terms-of-use.html
http://www.zalando.com/
https://www.sap.com/corporate/en/legal/terms-of-use.html


Zalando SE had been a longtime user of the SAP® ERP application, but its IT landscape 
for treasury and risk management, cash and liquidity management, and bank communication 
management had grown complicated – requiring extensive customization and manual 
processes. 

With SAP S/4HANA®, the company has unified all these processes and data on a single 
platform, also introducing new business capabilities. Automation is saving time and reducing 
the risk of error in treasury payments, money market management, and the processing of 
treasury-risk-mitigating instruments. There is also greater bank account visibility, which 
has allowed business teams to take more responsibility for their management. 

The next step in Zalando’s digital finance transformation journey is to enhance liquidity 
planning with the SAP Analytics Cloud solution. 

Greater Cash Flow Visibility with SAP S/4HANA®

“This ambitious project was not just about the migration from one ERP version to 
another. It was more about revalidating and redesigning existing treasury and risk 
management processes and building a world-class treasury function based 
on SAP S/4HANA.”
Steffen Hass, Senior Manager, Corporate Treasury Solutions, PricewaterhouseCoopers


