
Healthcare Transformation 
amid Disruption
How healthcare organizations can pivot in the wake of COVID-19 and position themselves for a 
customer-centric, value-based healthcare shift by leveraging the combined power of Intelligent 
Analytics, and Experience Management.

COVID-19’s Effect on the Healthcare Industry
The COVID-19 pandemic has challenged healthcare organizations across the world – accelerating the need for healthcare 
transformation, resulting in positive changes across the industry as a whole. 

Increased proactiveness in managing 
the demand of care

Increased industry collaboration to 
battle a common enemy 

Increased healthcare agility and 
real-time adaptability

How can the combined power of intelligent analytics and 
experience management solutions assist healthcare 
organizations to pivot amid a pandemic?

Leveraging Intelligent Analytics and Experience Management 
for Digital Transformation
Using a flexible platform to capture and analyze real-time experience, and operational data for insights on clinical 
care capacity planning, demand management, and workflow re-engineering simultaneously for mission-critical 
business processes. 

>240 000
ED visits annually, with potential 
impacts on 72 000 in patient 
admissions

24x7
Insights on ER volumes, arrivals, 
bed utilizations, and discharges 
every 3 minutes

10
Large screen digital displays with 
near real-time data for a critical 
one-glance solution
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lntelligent Analytics

How can healthcare customers leverage the insightful 
capabilities of intelligent analytics and experience 
management?

Parkland developed its ER Greaseboard dashboard using the SAP® Analytics Cloud solution, powering the 
SAP Business Technology Platform to efficiently manage ER volumes, gain complete visibility of total patient volumes, 
and empower leaders and the ER team to make better decisions for improved patient care through artificial intelligence, 
machine learning, and augmented analytics.
.

Parkland Health and Hospital System
Leveraging real-time situational awareness at the highest-volume emergency department in America

Parkland Health and Hospital System is a community public health 
system and one of the largest public hospital systems with the 
busiest emergency department in the USA.

Challenge:
 
Committed to improving ER wait times, hospital throughput, and 
access to quality care for vulnerable populations, Parkland sought 
to help ER staff stay better informed and enable timely and efficient 
decision-making.

Solution: 

Value: 

“Our dashboards using SAP Analytics Cloud powered by SAP HANA have helped our clinical staff at Parkland deliver better 
patient outcomes. By efficiently managing ER volumes, our ED physicians are serving more patients each day and ultimately 
saving more lives.”

- Scott Harrison, VP IT and Chief Data Officer, Parkland Health and Hospital System

The insight power of predictive analytics and experience 
management platform helps healthcare organizations pivot 
in the wake of disruption and transform into a 
Value-based Enterprise.

Learn how healthcare organizations can increase efficiency and lower costs, while improving both 
patient outcomes and experiences: https://www.sap.com/industries/healthcare.html
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