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Private investment fund Ittihad International Investment LLC owns and 

operates more than 30 companies across five industry verticals. With each 

new acquisition, the group inherited a myriad of HR systems, which led to a 

lack of visibility, nonstandard policies, and inefficient processes. To transform 

the employee experience, Ittihad chose to centralize and automate processes, 

enabling HR to respond faster to employee needs. The group knew that tight 

integration between HR and finance could further streamline processes, and 

Ittihad benefits from a unified view of data and automated salary payments. By 

standardizing HR for employees and providing self-service features and mobile 

capabilities, Ittihad empowers its people to perform at their best.

Ittihad: How HR and Employee 

Experiences Are Driving the 

Group’s Digital Transformation



Before: Challenges and Opportunities

• Centralize and standardize HR operations across the group

• Digitalize and automate paper-based processes for HR efficiency

• Deliver a first-rate employee experience

Why SAP

• Integrated portfolio of SAP® solutions encompassing ERP, HR, and data analytics

• Integration of the SAP SuccessFactors® Employee Central and SAP SuccessFactors Employee Central 

Payroll solutions with SAP S/4HANA®

• High degree of localization to meet country-specific regulations and best practices

• Total cost of ownership clearly defined for the next years and regular updates with a cloud solution

• Comprehensive guidance and executive advisory from the Customer Success Office team from SAP

After: Value-Driven Results

• Established one central source of data and common policies with a single HR platform for 33 entities

• Ensured a consistent employee experience by offering self-services and a handy mobile app

• Facilitated decision-making by providing management access to employee data across the group

• Increased HR efficiency by automating routine tasks, which saved time and costs

• Integrated HR and finance, automating salary payments and ensuring data consistency across systems 

to facilitate financial and headcount planning

• Crisis-proofed HR by enabling people to access SAP SuccessFactors solutions remotely, so there was 

zero disruption as a result of national lockdowns during the COVID-19 pandemic

Automating and Accelerating HR with SAP® SuccessFactors®

Solutions

“Our SAP SuccessFactors solutions underpin a 100% 

digital HR function: an important investment in the 

future of our group and our people.”

Zeina Kanaan, Group HR, Ittihad International Investment LLC

Ittihad International 

Investment LLC

Abu Dhabi, United Arab 

Emirates

www.ittihadinvestment.ae

Industry

Cross-industry

Employees

10,000

Revenue

US$2 billion

Products and Services

Industrial, healthcare, 

environmental, 

infrastructure, construction

Featured Solutions

SAP SuccessFactors Human Experience 

Management Suite, SAP SuccessFactors Mobile, 

SAP S/4HANA, and Customer Success Office
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82%
Faster to manage 

compensation

2x
Faster to conduct 

performance reviews

121%
Faster to identify 

and nominate talent

1 day
For approvals of requests 

versus days or weeks in 

the past 

http://www.ittihadinvestment.ae/


Adopting a Digital Strategy

Ittihad Investment LLC is a leading private 

investor with 33 businesses across five verticals: 

industrial, healthcare, energy and utilities, 

environmental services, and construction. Its 

products and services reach 80 countries and 

millions of end users.

The company constantly seeks new investment 

opportunities both organically and through 

mergers and acquisitions.

“Our continued growth and expansion is a great 

success story and something we are very proud 

of,” says Gigi Thomas, group head of IT and 

digital transformation at Ittihad. “However, 

integrating newly acquired companies into the 

group is not without its challenges. With each 

new acquisition we made, we inherited dozens 

of HR systems. Without a central system of 

record or standard workflows, the different group 

entities took an as-needed, predominantly 

manual approach to HR.”

Previously, Ittihad group entities managed HR 

manually. For example, one entity had 10 full-time 

equivalent timekeepers, whose sole function was to 

process paper timesheets. These manual 

processes slowed down workflows and consumed 

valuable budget. Turnaround times were long, 

leaving both managers and employees waiting for 

HR requests to be actioned.

“We were hungry for change,” says Zeina Kanaan 

of group HR at Ittihad. “We wanted to accelerate 

processes, increase transparency, and – crucially –

deliver a first-rate employee experience across the 

entire group. Our goal was to deliver a modern, 

digital HR function, with self-service capabilities for 

employees.” 
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33
Entities

5
Industry verticals

US$2 billion
Annual revenue



Investing in the Right Technology

Ittihad launched a digital transformation program 

to modernize all aspects of its business. The 

top priority was HR, and the group selected 

SAP® SuccessFactors® Human Experience 

Management (HXM) Suite to meet its unique needs.

Localization was the chief deciding factor for Ittihad, 

as SAP SuccessFactors solutions could deliver the 

translation and country-specific localization 

capabilities the group required. The cloud-based 

SAP SuccessFactors solutions also come with 

regular updates, clear service-level agreements, 

and expert support. 

Ittihad engaged the Customer Success Office 

team to support the deployment in accordance 

with quality principles from SAP. “The SAP team 

advised us on stakeholder engagement, program 

governance, risk mitigation, and solution adoption,” 

says Thomas. “They also proactively guided us in 

terms of solution adoption and brought in additional 

resources at key moments.”

He continues, “We are proud of the HR digitalization 

we achieved with the SAP team and that our 

deployment was recognized with an SAP Quality 

Award.”

Ittihad continues to work closely with SAP and is 

currently implementing SAP S/4HANA® as the next 

stage of its digital transformation journey. Ittihad 

has started to integrate SAP S/4HANA with the 

SAP SuccessFactors Employee Central and 

SAP SuccessFactors Employee Central Payroll 

solutions. This integration between HR and finance 

systems helps ensure data consistency. For 

example, changes in organizational charts are 

automatically reflected in SAP S/4HANA. Smooth 

integration between SAP SuccessFactors 

Employee Central and SAP S/4HANA facilitates 

financial and headcount planning and automates 

salary payments.
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Modern, Resilient HR 

Ittihad replaced disparate legacy systems and 

innumerable manual processes with the platform for 

SAP SuccessFactors solutions, which today serves 

as the HR system for all 33 entities. With a single 

source of truth and common policies now in place, 

Ittihad can ensure a consistent employee 

experience across the entire group.

By digitalizing and standardizing processes, Ittihad 

has minimized duplication of effort and eliminated 

a huge amount of administrative work, saving time 

and costs. Automation of routine tasks, such as 

timekeeping, has further increased efficiency. “We 

have automated more than 40 organizational 

management processes so far,” says Thomas. 

“When we compare the time it took to complete 

those tasks manually, we have seen a 237% 

improvement.”

Self-service capabilities and the SAP SuccessFactors 

Mobile app empower employees to quickly update 

their information, submit leave requests, and set 

performance objectives. Managers, meanwhile, 

benefit from instant access to their team’s data and 

can track performance and cascade goals with 

ease.

“The SAP SuccessFactors Mobile app has proven 

very popular,” says Kanaan. “It only takes a few 

taps to approve something in the app, and people 

have made it a habit to respond within a day.”

Having access to HR services on a mobile device 

or through the Web portal also helped Ittihad 

manage the impact of the COVID-19 pandemic. 

With everybody able to access SAP SuccessFactors 

solutions remotely, there was no disruption within 

HR as a result of national lockdowns.

1,168%
Faster payroll processing
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100%
Availability of HR services during the 

period of disruption due to COVID-19



Taking the Next Step of the Journey

Ittihad’s transition from paper-based processes to 

fully digital HR has been a huge success. “For the 

first time, we now have a single, trusted source of 

employee data,” says Kanaan. “We want to use 

that data to make faster, more-informed people 

decisions.”

Ittihad believes that people experiences transcend 

HR. So, in addition to integrating SAP S/4HANA 

with SAP SuccessFactors solutions, Ittihad plans to 

roll out SAP S/4HANA business processes across 

the group, including order-to-cash, procure-to-pay, 

and financial accounting processes, to make life 

even easier for employees.

Ittihad plans to use the SAP Analytics Cloud 

solution to analyze input from managers and C-

level executives on employee expectations and 

will use these insights to inform policy. The 

company also intends to use SAP Analytics Cloud 

to better understand and forecast labor costs 

across the group.

“We’re only at the beginning of our digital 

transformation journey, but we have already 

achieved so much,” concludes Kanaan. “With help 

from SAP, we are confident that we enhance HR 

and the employee experience even further.”
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